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AMATEUR SWIMMING ASSOCIATION

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2017

The Group Board and the Sport Governing Body present their joint strategic report.

Introduction and strategic plan

The Amateur Swimming Association (ASA) is responsible for providing the leadership to ensure that Swimming
remains the most popular sport in the country.  This requires management across a wide range of activities,
including arrangements with many partners.

During the past year, we have worked on finalising a new strategic plan for Swim England and “Towards a
Nation Swimming” was launched in April 2017.

Towards a Nation Swimming sets our 2017-2021 four year strategic plan.  It details six strategic objectives,
being:

1 Provide strong leadership and be the recognised authority for swimming

2 Substantially increase the number of people able to swim

3 Significantly grow the number and diversity of people enjoying and benefitting from regular 
swimming

4 Create a world-leading talent system for all our aquatic disciplines

5 Deliver a high quality, diverse and motivated workforce within swimming

6 Strengthen our organisational sustainability for future generations

Income and expenditure

Income on continuing activities increased by £1,100k (6%) from £18,162k to £19,262k.

The two largest sources of income are:

Sport England grant income, which rose by £555k (12%) from £4,669k to £5,244k.  The higher figure is a 
result of some delayed programme expenditure in the prior year which resulted in income being deferred 

Institute of Swimming revenue, which rose by £189k (4%) from £4,603k to £4,792k. A good result growth 
wise when it is realised that income increases at holiday times and while there were two Easters in the 
prior year, there was no Easter in the 2016/17 financial year

Expenditure on continuing activities increased in line with the increase in income and by very nearly the same
figure as the increase in income, the increase in expenditure being 1,042k (6%) - from £18,160k to £19,202k.

Surplus

With a very small operating surplus last year (£2k) and an increase in revenue that was only slightly above the
increase in expenditure, again there is a small operating surplus - of £60k.

Future prospects

As discussed above and as can be seen in note 3 to the financial statements which provides a breakdown of
income, the largest single income figure is Sport England grant revenue.  It is pleasing to note that such funding
has been secured for four years, out to March 2021.  However, going forward, the level of this income is to be
much reduced – by approximately one third.  To account for this reduction, we will seek both to grow other
sources of income and to reduce expenditure.
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AMATEUR SWIMMING ASSOCIATION

GROUP STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

Principal risks and uncertainties

There are a number of risks that could affect the ASA’s long term performance and financial position. The senior
leadership team is responsible for identifying and reviewing the risks of the ASA and reporting these to the Audit,
Risk and Probity Committee and the Boards. Controls and suitable actions are put in place to mitigate these
identified risks as far as is possible and practical. The Audit, Risk and Probity Committee is responsible for
assessing the ASA’s internal controls. The Company purchased and maintained throughout the financial year
directors’ and officers’ liability insurance in respect of itself and its Board members.

Below are principal business risks that have been highlighted by the senior leadership team as a priority.

i. Funding risk - A key business risk relates to the certainty of future income streams notably from 
Sport England. Sport England funding has been secured until March 2021 subject to the 
organisation meeting certain governance conditions. 

ii. Sponsorship / Partnership risk – Future budgets have excluded significant sponsorship income to 
give a prudent view on the organisation’s financial position. 

The ASA maintains adequate cash balances and reserves to mitigate any short term financial risks.

Annual Report

Further details on the activities of the ASA are set out in the Annual Report which can be found at
www.swimming.org/swimengland/annual-reports.

This report was approved by the Group Board on 18 July 2017 and signed on its behalf.

Mike Farrar (Chairman)
Group Board

Page 2



AMATEUR SWIMMING ASSOCIATION

BOARDS' REPORT
FOR THE YEAR ENDED 31 MARCH 2017

The Boards present their report and the financial statements for the year ended 31 March 2017.

Boards' responsibilities statement

The Boards are responsible for preparing the Group Strategic Report, the Boards' Report and the
consolidated financial statements in accordance with applicable law and regulations.

The ASA requires the Boards to prepare financial statements for each financial year. The ASA has elected to
prepare the financial statements in accordance with  United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland'. The ASA Group Board must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the Association
and the Group and of the surplus or deficit of the Group for that period.

 In preparing these financial statements, the Boards are required to:

 select suitable accounting policies for the Group's financial statements and then apply them consistently;

 make judgments and accounting estimates that are reasonable and prudent;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Group will continue in business.

The Boards are responsible for keeping adequate accounting records that are sufficient to show and explain the
Association's transactions and disclose with reasonable accuracy at any time the financial position of the
Association and the Group and enable them to ensure that the financial statements comply with applicable laws
and regulations. They are also responsible for safeguarding the assets of the Association and the Group and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Principal activity

The group consists of the Amateur Swimming Association (the ASA) which is the governing body for the sport of
swimming, open water swimming, diving, high diving, synchronised swimming and water polo in England and
four wholly owned subsidiary companies. These subsidiaries are: Institute of Swimming Limited whose principal
activities in the year under review was to promote in all aspects, the teaching and coaching of swimming;
Swimming Times Limited whose principal activity is the publishing and sale of the 'Swimming Times' magazine;
ASA Business Enterprises Limited which sells swimming merchandise; and ASA Swimming Enterprises Limited
which is a property holding company.

Results

The surplus for the year, after taxation, amounted to £159,000 (2016 - £15,000).
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AMATEUR SWIMMING ASSOCIATION

BOARDS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

Boards

The Boards who served during the year were:

Group Board
Mike Farrar (Chairman) 
Keith Ashton
Stuart Cain
Brian Havill (appointed 1 November 2016)
Simon Johnson
Ian Mackenzie
Jane Nickerson (appointed 1 August 2016)
Bernard Simkins
Sue Smith (appointed 23 June 2017)
Lisa Wainwright
Nick Humby (resigned 21 May 2017)
Adam Paker (resigned 31 July 2016)
Jacquelyn Porritt (resigned 31 October 2016)

Sport Governing Board
Chris Bostock (Chairman)
Anne Clark
Barry Saunders
Bernard Simkins
Ian Mackenzie
Jane Nickerson (appointed 1 January 2017)
Kay Grimshaw
Neil Booth
Pippa Jones
Ray Gordon
Robert Margetts
Roger Prior

Disclosure of information to auditors

Each of the persons who are members of either Board at the time when this Boards' Report is approved has
confirmed that:

 so far as that Board member is aware, there is no relevant audit information of which the association and

the Group's auditors are unaware, and

 that Board member has taken all the steps that ought to have been taken as a Board member in order to

be aware of any relevant audit information and to establish that the association and the Group's auditors

are aware of that information.

This report was approved by the Group Board on 18 July 2017 and signed on its behalf.

Mike Farrar (Chairman)
Group Board
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AMATEUR SWIMMING ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS, AS A BODY OF AMATEUR SWIMMING
ASSOCIATION

We have audited the financial statements of Amateur Swimming Association for the year ended 31 March 2017,
set out on pages 7 to 26. The relevant financial reporting framework that has been applied in their preparation is
applicable law and the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland'.

This report is made solely to the Association's members, as a body. Our audit work has been undertaken so that
we might state to the Association's members those matters we are required to state to them in an Auditors'
Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Association and the Association's members, as a body for our audit work,
for this report, or for the opinions we have formed.

Respective responsibilities of boards and auditors

As explained more fully in the Boards' Responsibilities Statement on page 3, the boards are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Financial Reporting Council's Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at www.frc.org.uk/auditscopeukprivate.

Opinion on financial statements

In our opinion the financial statements:

 give a true and fair view of the state of the Group's and the parent association's affairs as at 31 March

2017 and of the Group's surplus for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 are consistent with the Board's report.

Opinion on other matters

In our opinion the information given in the Group Strategic Report and the Boards' Report for the financial year
for which the financial statements are prepared is consistent with the financial statements
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AMATEUR SWIMMING ASSOCIATION

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS, AS A BODY OF AMATEUR SWIMMING
ASSOCIATION (CONTINUED)

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the parent association and its environment obtained in the
course of the audit, we have not identified material misstatements in the Group Strategic Report and the Boards'
Report.

We have nothing to report in respect of the following matters where we are  requires us to report to you if, in our
opinion:

 adequate accounting records have not been kept by the parent association, or returns adequate for our

audit have not been received from branches not visited by us; or

 the parent association financial statements are not in agreement with the accounting records and returns;

or

 certain disclosures of directors' remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.

haysmacintyre

Statutory Auditors
  
26 Red Lion Square
London
WC1R 4AG

18 July 2017
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AMATEUR SWIMMING ASSOCIATION

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2017

Continuing
operations

Discontinued
operations Total

Continuing
operations

Discontinued
operations Total

2017 2017 2017 2016 2016 2016
                             Note £ £ £ £ £000 £000

Income 3 19,262 - 19,262 18,162 1,237 19,399

Operating
expenses (19,202) - (19,202) (18,160) (1,267) (19,427)

Operating
surplus/(deficit) 4 60 - 60 2 (30) (28)

Net surplus on sale
of tangible assets 131 - 131 73 - 73

Surplus on
ordinary
activities before
interest 191 - 191 75 (30) 45

Interest receivable 8 26 - 26 33 - 33

Interest payable 9 (55) - (55) (67) - (67)

Surplus before
taxation 162 - 162 41 (30) 11

Taxation 10 (4) - (4) 4 - 4

Surplus for the
financial year 158 - 158 45 (30) 15

There was no other comprehensive income for 2017 (2016:£nil).

The notes on pages 13 to 26 form part of these financial statements.
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AMATEUR SWIMMING ASSOCIATION

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2017

2017 2016
£000 £000

Fixed assets

Tangible assets 11 5,835 5,889

5,835 5,889

Current assets

Stocks 13 185 321

Debtors 14 1,351 2,022

Cash at bank and in hand 15 5,683 6,390

7,219 8,733

Creditors: amounts falling due within one
year 16 (6,285) (7,633)

Net current assets 934 1,100

Total assets less current liabilities 6,769 6,989

Creditors: amounts falling due after more
than one year 17 (2,703) (3,081)

Net assets 4,066 3,908

Reserves

Designated property reserve 20 174 267

Income and expenditure account 20 3,892 3,641

4,066 3,908

The financial statements were approved and authorised for issue by the Group Board and were signed on its
behalf on 18 July 2017.

Mike Farrar (Chairman) Brian Havill (Chief Financial Officer)
Group Board
The notes on pages 13 to 26 form part of these financial statements.

Page 8



AMATEUR SWIMMING ASSOCIATION

ASSOCIATION BALANCE SHEET
AS AT 31 MARCH 2017

2017 2016
£000 £000

Fixed assets

Tangible assets 11 5,520 5,526

Investments 12 80 80

5,600 5,606

Current assets

Stocks 13 137 275

Debtors 14 1,423 2,204

Cash at bank and in hand 15 3,799 4,598

5,359 7,077

Creditors: amounts falling due within one
year 16 (4,777) (6,015)

Net current assets 582 1,062

Total assets less current liabilities 6,182 6,668

Creditors: amounts falling due after more
than one year 17 (2,703) (3,081)

Net assets 3,479 3,587

Reserves

Designated property reserve 20 174 267

Income and expenditure account 20 3,305 3,320

3,479 3,587

The financial statements were approved and authorised for issue by the Group Board and were signed on its
behalf on 18 July 2017.

Mike Farrar (Chairman) Brian Havill (Chief Financial Officer)
Group Board
The notes on pages 13 to 26 form part of these financial statements.
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AMATEUR SWIMMING ASSOCIATION

CONSOLIDATED STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 MARCH 2017

Designated
property
reserve

Income and
expenditure

account Total reserves

£000 £000 £000

At 1 April 2016 267 3,641 3,908

Surplus for the year - 158 158

Transfer to income and expenditure account - 93 93

Transfer from designated property reserve (93) - (93)

At 31 March 2017 174 3,892 4,066

CONSOLIDATED STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 MARCH 2016

Designated
property
reserve

Income and
expenditure

account Total reserves

£000 £000 £000

At 1 April 2015 267 3,626 3,893

Surplus for the year - 15 15

At 31 March 2016 267 3,641 3,908

The notes on pages 13 to 26 form part of these financial statements.
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AMATEUR SWIMMING ASSOCIATION

ASSOCIATION STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 MARCH 2017

Designated
property
reserve

Income and
expenditure

account Total reserves

£000 £000 £000

At 1 April 2016 267 3,320 3,587

Deficit for the year - (108) (108)

Transfer to income and expenditure account - 93 93

Transfer from designated property reserve (93) - (93)

At 31 March 2017 174 3,305 3,479

ASSOCIATION STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 MARCH 2016

Designated
property
reserve

Income and
expenditure

account Total reserves

£000 £000 £000

At 1 April 2015 267 3,318 3,585

Surplus for the year - 2 2

At 31 March 2016 267 3,320 3,587

The notes on pages 13 to 26 form part of these financial statements.
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AMATEUR SWIMMING ASSOCIATION

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2017

                             2017                              2016
                            £000                             £000

Cash flows from operating activities

Surplus for the financial year 158 15

Adjustments for:

Depreciation of tangible assets 456 341

Profit on disposal of tangible assets (131) (73)

Interest paid 55 67

Interest received (26) (33)

Taxation charge 4 (4)

Decrease/(increase) in stocks 136 (65)

Decrease in debtors 669 117

(Decrease) in creditors (1,355) (41)

Corporation tax received/(paid) 6 (13)

Net cash generated from operating activities (28) 311

Cash flows from investing activities

Purchase of tangible fixed assets (448) (130)

Sale of tangible fixed assets 175 142

Interest received 26 33

Net cash from investing activities (247) 45

Cash flows from financing activities

Repayment of loans (377) (365)

Interest paid (55) (67)

Net cash used in financing activities (432) (432)

Net (decrease) in cash and cash equivalents (707) (76)

Cash and cash equivalents at beginning of year 6,390 6,466

Cash and cash equivalents at the end of year 5,683 6,390

Cash and cash equivalents at the end of year
comprise:

Cash at bank and in hand 5,683 6,390

5,683 6,390
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

1. Accounting policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and in accordance
with Financial Reporting Standard 102, the Financial Reporting Standard applicable in the UK and the
Republic of Ireland and the Companies Act 2006.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires Group management to exercise judgment in applying
the Group's accounting policies (see note 2).

The following principal accounting policies have been applied:

1.2 Basis of consolidation

The consolidated financial statements present the results of Group and its own subsidiaries ("the
Group") as they formed a single entity. Intercompany transactions and balances between group
companies are therefore eliminated in full.

1.3 Income

Income comprises revenue recognised in the year by the group in respect of grant funding,
membership fees, sponsorship and other income receivable less Value Added Tax where applicable.

Grant income is recognised in the income and expenditure account as the related expenditure is
incurred and any unspent amounts are carried forward in creditors.

Membership fees are recognised in the year to which they relate.

Sponsorship income that is received in respect of specific expenditure is matched with the related
expenditure and any unspent amount is carried forward in creditors. All other sponsorship income is
taken to the income and expenditure account for the period in which it is receivable and the
application of the income is charged in the period in which it is incurred.

1.4 Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment loss is recognised where the carrying
amount exceeds the recoverable amount.
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

1. Accounting policies (continued)

1.4 Tangible fixed assets (continued)

Depreciation is provided on the following basis:

  Freehold property -                2% straight line
  Long-term leasehold property -                2% straight line
  SportPark Structural fixtures

and fittings
-               18% straight line

 Other fixtures and fittings and
office equipment

-               33% straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

The Association has amended the depreciation rate of SportPark structural fixtures and fittings to an
effective rate of 18% straight line from the previous estimate of 5% straight line. This is due to a
change in the assets useful economic life. A further depreciation charge of £93,000 is included in
these financial statements as compared to the previous method.

1.5 Valuation of investments

Investments in subsidiaries are measured at cost less accumulated impairment.

1.6 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a weighted averagebasis. Work
in progress and finished goods include labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the carrying
amount is reduced to its selling price less costs to complete and sell. The impairment loss is
recognised immediately in profit or loss.

1.7 Debtors

Short term debtors are measured at transaction price, less any impairment.

1.8 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty
on notice of not more than 24 hours.

1.9 Financial instruments

The Group only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other accounts receivable and payable, loans from banks
and other third parties, loans to related parties.

Page 14



AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

1. Accounting policies (continued)

1.10 Creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

1.11 Operating leases: the Group as lessee

Rentals paid under operating leases are charged to the income and expenditure on a straight line
basis over the period of the lease.

1.12 Pensions

Defined contribution pension plan

The Group operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the Group pays fixed contributions into a separate entity. Once the
contributions have been paid the Group has no further payment obligations.

The contributions are recognised as an expense in the Consolidated Statement of Comprehensive
Income when they fall due. Amounts not paid are shown in accruals as a liability in the Balance
Sheet. The assets of the plan are held separately from the Group in independently administered
funds.

1.13 Taxation

Tax is recognised in the Consolidated Statement of Comprehensive Income, except that a charge
attributable to an item of income and expense recognised as other comprehensive income or to an
item recognised directly in equity is also recognised in other comprehensive income or directly in
equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the association
and the Group operate and generate income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the Balance Sheet date, except that:

 The recognition of deferred tax assets is limited to the extent that it is probable that they will be

recovered against the reversal of deferred tax liabilities or other future taxable profits; and

 Any deferred tax balances are reversed if and when all conditions for retaining associated tax

allowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the balance sheet date.
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

2. Judgments in applying accounting policies and key sources of estimation uncertainty

The preparation of the financial statements in conformity with generally accepted accounting principles
requires the Boards to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results in the future could
differ from those estimates. In this regard, the Board members believe that the critical accounting policies
where judgements or estimations are necessarily applied are summarised below.

Depreciation and residual values
Tangible fixed assets are depreciated over the course of their useful economic lives to their residual
balances. The Boards have reviewed the asset lives and associated residual values of all fixed asset
classes, and in particular, the useful economic life and residual values of fixtures and fittings, and have
concluded that asset lives and residual values are appropriate. 

3. Analysis of income

An analysis of income by class of business is as follows:

2017 2016
£000 £000

Sport England grant income 5,224 4,669

Other grant income 752 760

External management charges 311 410

Sponsorship and advertising 336 166

Membership income 2,673 2,713

Awarding body income 340 255

Institute of Swimming coach education 4,792 4,603

ASA Awards income 3,109 3,039

Legacy - 146

Other income 1,725 1,401

19,262 18,162

Discontinued activities - 1,237

19,262 19,399

All income arose within the United Kingdom.

4. Operating surplus

The operating surplus is stated after charging:

2017 2016
£000 £000

Depreciation of tangible fixed assets 458 340

Other operating lease rentals 200 181
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

5. Auditors' remuneration

2017 2016
£000 £000

Fees payable to the Group's auditor and its associates for the audit of the
Group's annual accounts 25 23

25 23

Fees payable to the Group's auditor and its associates in respect of:

Other services relating to taxation 4 5

4 5

6. Employees

Staff costs, including boards' remuneration, were as follows:

2017 2016
£000 £000

Wages and salaries 6,990 7,090

Social security costs 652 651

Cost of defined contribution scheme 255 254

7,897 7,995

The average monthly number of employees during the year was as follows:

        2017         2016
            No.             No.

Amateur Swimming Association 199 216
The Institute of Swimming 32 43
Swimming Times 3 5

234 264
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

7. Board remuneration

2017 2016
£000 £000

Emoluments 407 403

Benefits in kind 30 13

Company contributions to defined contribution pension schemes 12 16

449 432

During the year retirement benefits accrued to 2 (2016 - 2) executive board members in respect of
defined contribution pension schemes.

.

Highest paid Board member

2017 2016
£000 £000

Total emoluments 166 136

Company contributions to money purchase schemes 3 8

169 144

8. Interest receivable

2017 2016
£000 £000

Bank interest receivable 26 33

26 33

9. Interest payable and similar charges

2017 2016
£000 £000

Bank interest payable 55 67

55 67
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

10. Taxation

2017 2016
£000 £000

Current tax on profits for the year 6 -

Adjustments in respect of previous periods (2) (4)

Total current tax 4 (4)

Factors affecting tax charge for the year

The tax assessed for the year is lower than (2016 - lower than) the standard rate of corporation tax in the
UK of 20% (2016 - 20%). The differences are explained below:

2017 2016
£000 £000

Profit on ordinary activities before tax 162 11

Profit on ordinary activities multiplied by standard rate of corporation tax in
the UK of 20% (2016 - 20%) 33 2

Effects of:

Capital allowances for year in excess of depreciation (24) (14)

Adjustments to tax charge in respect of prior periods (2) (6)

Non-taxable surplus (20) 14

Capital gains 11 -

Deferred tax not recognised 6 -

Total tax charge for the year 4 (4)
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

11. Tangible fixed assets

Group

Freehold
property

Long-term
leasehold
property

SportPark
Structural

Fixtures and
Fittings

Other fixtures
and fittings
and office
equipment Total

£000 £000 £000 £000 £000

Cost or valuation

At 1 April 2016 300 5,435 713 1,561 8,009

Additions - - - 448 448

Disposals - (65) - - (65)

At 31 March 2017 300 5,370 713 2,009 8,392

Depreciation

At 1 April 2016 12 562 239 1,307 2,120

Charge for the year 3 108 136 210 457

Disposals - (21) - - (21)

At 31 March 2017 15 649 375 1,517 2,556

Net book value

At 31 March 2017 285 4,721 338 492 5,836

At 31 March 2016 288 4,873 474 254 5,889
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

11. Tangible fixed assets (continued)

Association

Long-term
leasehold
property

SportPark
Structural

Fixtures and
Fittings

Other fixtures
and fittings
and office
equipment Total

£000 £000 £000 £000
Cost or valuation

At 1 April 2016 5,370 713 1,396 7,479

Additions - - 437 437

At 31 March 2017 5,370 713 1,833 7,916

Depreciation

At 1 April 2016 542 239 1,172 1,953

Charge for the year 107 129 207 443

At 31 March 2017 649 368 1,379 2,396

Net book value

At 31 March 2017 4,721 345 454 5,520

At 31 March 2016 4,828 474 224 5,526
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

12. Fixed asset investments

Subsidiary undertakings

The following were subsidiary undertakings of the association:

Name Class of sharesHolding Principal activity

Swimming Times Limited Ordinary 100 % Swimming magazine production

ASA Business Enterprises Limited Ordinary 100 % Merchandise sales

ASA Swimming Enterprises Limited Ordinary 100 % Property holding

Institute of Swimming Limited Ordinary 100 % Swimming teacher training

ASA Business Enterprises Limited is a wholly owned subsidiary of ASA Swimming Enterprises Limited,
and the Association is also a constituent member of British Swimming Limited.

Association

Investments in
subsidiary
companies

£000

Cost or valuation

At 1 April 2016 80

At 31 March 2017 80

Net book value

At 31 March 2017 80

At 31 March 2016
80

13. Stocks

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Goods for resale 185 321 137 275

185 321 137 275

The difference between purchase price or production cost of stocks and their replacement cost is not
material.

Stock recognised within operating expenses during the year was £361,000 (2016 - £333,000).
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

14. Debtors

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Trade debtors 843 909 514 738

Amounts owed by group undertakings - - 439 633

Other debtors 345 513 314 451

Prepayments and accrued income 163 600 156 382

1,351 2,022 1,423 2,204

Amounts due by group undertakings include an interest free loan of £202,000 (2016: £372,000) to ASA
Swimming Enterprises Limited with no fixed repayment term. The Association holds a fixed and floating
charge over the assets of ASA Swimming Enterprises Limited.

15. Cash and cash equivalents

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Cash at bank and in hand 5,683 6,390 3,799 4,598

5,683 6,390 3,799 4,598

16. Creditors: Amounts falling due within one year

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Bank loans 210 210 210 210

Trade creditors 518 725 405 607

Amounts owed to group undertakings - - 4 -

Corporation tax 6 - - -

Other taxation and social security 302 257 302 257

Other creditors 2,780 2,722 2,732 2,703

Accruals and deferred income 2,469 3,718 1,124 2,238

6,285 7,632 4,777 6,015
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

17. Creditors: Amounts falling due after more than one year

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Bank loans 2,703 3,081 2,703 3,081

2,703 3,081 2,703 3,081

18. Loans

The Amateur Swimming Association entered into a 25 year loan with Lloyds TSB. The bank loan is
secured on the Association's long term leasehold property by a first legal charge and will end December
2034.

The loans are subject to a floating rate of interest. Part of the loan, £1.5m, is subject to an interest rate
cap. This cap expires in December 2020 and is charged at a floating rate of interest with a cap of 5.14%. 

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Amounts falling due within one year

Bank loans 210 210 210 210

210 210 210 210

Amounts falling due 1-2 years

Bank loans 210 210 210 210

210 210 210 210

Amounts falling due 2-5 years

Bank loans 630 630 630 630

630 630 630 630

Amounts falling due after more than 5
years

Bank loans 1,863 2,241 1,863 2,241

1,863 2,241 1,863 2,241

2,913 3,291 2,913 3,291
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

19. Financial instruments

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Financial assets

Financial assets that are debt instruments
measured at amortised cost 1,187 1,418 1,267 1,822

1,187 1,418 1,267 1,822

Financial liabilities

Financial liabilities measured at amortised
cost (6,212) (6,992) (6,055) (6,856)

(6,212) (6,992) (6,055) (6,856)

Financial assets measured at amortised cost comprise of trade debtors, amounts due from group and
other debtors.

Financial Liabilities measured at amortised cost comprise of trade creditors, amounts due to group, bank
loans and other creditors.

20. Reserves

Income and expenditure account

Comprises the accumulated surpluses of the Association.

Designated property reserve

The Boards intend to use this reserve to cover the costs of accelerating the depeciation charge on
SportPark structural fixtures and fittings.

21. Discontinued operations

The discontinued operation is in relation to the disposal of the Institute of Swimming Limited's
apprenticeship scheme on 1 March 2016.  The scheme was disposed of for no consideration and at no
gain no loss.
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AMATEUR SWIMMING ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2017

22. Commitments under operating leases

At 31 March 2017 the Group and the association had future minimum lease payments under non-
cancellable operating leases as follows:

Group Group Association Association
2017 2016 2017 2016
£000 £000 £000 £000

Not later than 1 year 4 43 4 43

Later than 1 year and not later than 5 years 77 40 77 40

81 83 81 83

23. Related party transactions

During the year the following transaction took place with related parties:

2017 2016
£000 £000

British Swimming Limited - Rental income 10 10
British Swimming - Service level agreement and other recharges 436 340
High Performance Swimming Limited - Management fee and other

recharges 109 261
Community Swimming Limited - Management fee - 98
British Swimming Limited - World class management fee 263 -
British Swimming Limited - Contribution (741) (706)

The Amateur Swimming Association (ASA) as well as Scottish ASA and Welsh ASA are constituent
members of British Swimming Limited. High Performance Swimming Limited (HPS) is connected to the
Amateur Swimming Association (ASA) as it is a wholly owned subsidiary of British Swimming Limited.

An amount totalling £nil (2016: £39,000) was due from HPS at the balance sheet date. An amount
totalling £32,000 (2016: £26,000) was due from British Swimming Limited at the balance sheet date.

Community Swimming Limited (CSL) is an incorporated charity limited by guarantee. CSL has some
mutual trustees with the Amateur Swimming Association but is not subject to direct control. No amount
was outstanding at the balance sheet date.

The employment cost of key management personnel for the year was £1,031,000 (2016: £602,000). This
represents the costs of 9 (2016: 6) members of staff.

The increase from 6 to 9 represents an increase in the number of staff considered key management
personnel and not an increase in the number of staff.  The increase in costs is in part a result of the
increase in the number of staff considered key management personnel.  In addition, 2 of the 6 members
of staff were not employed for the full year in 2016.

24. Controlling party

The Boards consider there to be no controlling party.
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AMATEUR SWIMMING ASSOCIATION

ASSOCIATION DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2017

2017 2016
Note £000 £000

Income 15,642 14,732

Less: overheads

Operating expenses (15,712) (14,692)

Operating (deficit)/surplus (70) 40

Interest receivable 17 21

Interest payable (55) (67)

Taxation - 8

(Deficit)/surplus for the year (108) 2
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AMATEUR SWIMMING ASSOCIATION

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2017

2017 2016
£000 £000

Income

Sport England grant income 5,224 4,669

Other grant income 739 731

Management charges 987 1,275

Sponsorship and advertising 256 25

Membership income 2,673 2,713

Awards income 3,110 3,039

Awarding body income 968 920

Legacy - 146

Other income 1,685 1,213

15,642 14,731
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AMATEUR SWIMMING ASSOCIATION

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2017

2017 2016
£000 £000

Operating expenses

Board remuneration 419 419

Staff salaries, national insurance and pension costs 6,595 6,094

Recruitment costs 84 171

Staff training 179 217

Commissions payable 180 115

Motor running costs 195 175

Motor vehicle leasing 196 165

Entertainment 1 4

Hotels, travel and subsistence 1,089 1,119

Consultancy 651 642

Printing and stationery 93 133

Postage 92 114

Telephone and fax 90 92

Computer costs 457 709

General office expenses 195 194

Advertising and promotion 182 55

Trade subscriptions 44 53

Charity donations 21 21

Legal and professional 174 251

Auditors' remuneration 11 13

Other accountancy 3 2

Equipment hire 96 97

Bank charges 22 31

Bad debts 10 11

Sundry expenses 389 407

Rent and venue hire 184 154

Rates 19 19

Water 2 2

Light and heat 22 25

Cleaning 3 10

Contribution to British Swimming 741 706

Insurances 367 399

Repairs and maintenance 60 60

Sundry establishment expenses 18 21

Depreciation 443 324

Costs of goods sold 506 392

Irrecoverable VAT 169 148

Project specific costs 1,710 1,128

15,712 14,692
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AMATEUR SWIMMING ASSOCIATION

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2017

2017 2016
£000 £000

Interest receivable

Bank interest receivable 17 21

17 21

2017 2016
£000 £000

Interest payable

Bank loan interest payable 55 67

55 67

Board remuneration

Board remuneration of £419,000 (2016: £419,000) includes emoluments totalling £407,000 (2016 -
£403,000) which were paid to 11 (2016 - 13) board members who received emoluments in the 
following bandings:

2017 2016

£1 to £5,000 6 5

£5,001 to £10,000 1

£10,001 to £15,000 2

£20,001 to 25,000 1

£30,001 to £35,000 1

£35,001 to £40,000 1

£45,001 to £50,000 1

£50,001 to £55,000 1

£55.001 to £60,000 1

£90,001 to £95,000 1

£115,001 to £120,000 1

£135,001 to £140,000 1

£165,001 to £170,000 1

11 13
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