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Welcome from the Chairmen of the boards

An Olympic and Paralympic year is always 
special and the 2016 Rio Games did not 
disappoint. Our swimming, diving, synchronised 
swimming and para-swimming athletes and 
their GB team mates were provided with an 
international platform to prove what they could 
achieve and we were not left disappointed.  

While our senior athletes performed in South 
America, closer to home our national events 
once again showed the standard of emerging 
talent. Amongst our many sporting successes, 
we must not forget the impact of our coaches 
and the wider workforce that not only helps to 
nurture and develop our future champions, but 
teaches them to swim, and inspires them to take 
part in all our disciplines. 

At the beginning of the year we were pleased to 
announce a rule change that relaxes Regulation 
411 governing the use of full-body swimwear. 
This change has meant more members are able 
to compete in our licensed swimming meets and 
national events, which is a positive step towards 
more people being inspired to compete in  
our sports. 

Over the last year the Sports Governing Board 
has continued to work on behalf of all our 
sports, clubs and workforce. Developing the 
talent pathway and supporting our clubs are key 
focuses of the new four year strategy and we 

were pleased that funding has once again been 
secured in these areas.  

I would like to end by paying tribute to our 
many volunteers. Members of the swimming 
community are always well represented in the 
Queen’s Honours lists, and this year was no 
exception. It is testament to the commitment of 
our volunteers, who come from all walks of life, 
that they are recognised at the highest level. In 
particular, Jenny Gray who was recognised for 
her services to synchronised swimming. 

On behalf of all the members of the Sport 
Governing Board and those within swimming, 
thank you to everyone who gives their time  
to help support our athletes and make our  
sports better. 

It is once again a pleasure, on behalf of the Group 
Board, to welcome you to our annual review of 
the past 12 months. 

Last year I wrote of the importance of the 
Government’s sport strategy as an opportunity 
for us to shape the debate and show the 
many positive impacts of swimming on health, 
happiness and society. I am pleased to say that 
this opportunity has been firmly seized by the 
organisation.

The creation of the independent Swimming and 
Health Commission has led to a very exciting 
piece of work that explores swimming’s unique 
ability to support people of all ages and health 
conditions to stay healthy and active. It will 
also provide us with the opportunity to further 
engage with health professionals, charities and 
the wider sport sector so that together, we can 
improve the health of the nation.

Another key piece of work has been the Swim 
Group’s review of curriculum swimming and 
water safety. Too many young people leave 
primary school unable to swim and this report, 
which has been led by members of the Learn 
to Swim team and representatives from 
across the swimming, education and physical 
activity sectors, provides recommendations to 
Government on how this can be improved.

The Group Board has been pleased to support 
the development of the organisation’s new four 
year strategy. The move from a direct delivery 
organisation to one which leads and orchestrates 
to ensure delivery is paramount. Although we 
were pleased to secure funding to support our 
core market, our resources are not limitless and 
we need to ensure they are used in the best 
possible way to influence change. Health is a key 
area we can do this, but also through our highly 
regarded insight that continues to shape our 
programmes and facilities.

We also need to look at our governance 
structure, which will be a focus for the year 
ahead as we continue to explore incorporation.

During the year we said goodbye to Adam Paker 
and welcomed Jane Nickerson as our CEO. 
Jane has over 20 years of experience within the 
Amateur Swimming Association and has already 
made her mark securing funding, developing our 
new strategy and overseeing the brand change 
to Swim England.

This is an exciting time for swimming and as ever 
I would like to close by thanking everyone for 
their dedication and support.

Mike Farrar CBE, 
FRCGP, FRCP
Chairman of the 
Group Board

Chris Bostock
Chairman of the 
Sport Governing 
Board

Welcome
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Welcome from the Chief Executive Officer

Welcome

2016-17 has been a momentous year for 
the Amateur Swimming Association. As has 
already been mentioned, we enjoyed our most 
successful Olympics and Paralympics ever. But 
more importantly, we spent time identifying our 
priorities and developing our four year strategy, 
Towards a Nation Swimming. Developed by the 
entire organisation, this strategy will shape our 
work up to 2021 as we focus on developing  
our role as a leader in the aquatics and wider 
sport world. 

We also concluded our 15 month re-brand 
process to Swim England. We are incredibly 
proud of our history, which spans almost 150 
years, but Swim England clearly defines who 
we are and what we stand for, so while the 
Amateur Swimming Association remains our 
constitutional name, from April 2017 we have 
been known as Swim England. 

The last 12 months have already shown our 
ability to lead the sector. Our Insight team 
has been instrumental in providing direction 
internally for our key programmes and also 
externally for our partners, delivering 16 projects 
across all departments. This will grow further 
next year as we provide greater support to the 
swimming sector and beyond. 

Our leadership of the Swim Group has led 
to a significant report being produced for 

Government on how to improve curriculum 
swimming and water safety, and the 
development of a forthcoming cross-sector 
marketing campaign to raise awareness of the 
joys of swimming. The success last summer 
of our family swimming campaign with Disney 
showed what happens when we work in 
partnership together, so I am very excited to see 
the results of this new campaign. 

Our commitment to water safety remains of 
great importance and we were proud to support 
the launch of the UK Drowning Prevention 
Strategy 2016-2026. We also remain committed 
to our partnership with the RNLI and look 
forward to expanding the Swim Safe programme 
even further in the coming years.   

Another area in which we are absolutely 
committed is safeguarding. The welfare of our 
young members is of paramount importance 
and everyone is committed to ensuring they are 
able to enjoy swimming in a safe and protected 
environment. We are proud to have been at the 
forefront of national child safeguarding in sport 
in the mid-1990s and continue to ensure our 
policies and training are fully compliant with the 
latest guidance.  

We have always been proud of the role 
swimming can play in breaking down barriers, 
which is why we were honoured to be invited 

Jane M 
Nickerson
Chief Executive 
Officer

to give evidence at the Culture, Media and Sport 
Committee’s Homophobia in Sport inquiry. This 
was an opportunity to show how swimming 
supports everyone to take part regardless of 
background, age or ability. 

Throughout this report you will read a number 
of acknowledgements to people that have a 
profound impact on our sport and the work we 
do to inspire more people to swim. Swimming is 
not something we can do in isolation. We need 
our workforce, our volunteers, the pool operators 
and our many partners to work with us to deliver 
experiences that inspire people to swim.  

Our annual Aquatics Awards provide an 
opportunity to celebrate and thank all those 
involved in our sport. Held at the Great Hall 
at Birmingham University in November, 190 
guests saw 60 awards presented to a range 
of individuals who take part or help to support 
people to enjoy our sports. It really is a highlight 
of our calendar and I look forward to the next 
Awards later in the year.  

I am very proud to have been given the 
opportunity to lead this organisation. Swimming 
is in my blood and although I stopped competing 
a number of years ago, I still swim regularly and 

encourage everyone I meet to give it a go. 

I believe passionately that everyone should be 
given the opportunity to swim at any age and at 
any level, which is why I am excited by what we 
can achieve for our inspiring athletes, those who 
are learning to swim and those who are returning 
to the water. 

Thank you to everyone for their commitment. 
Together we can get a nation swimming.  

Brighton
Georgie Kerr

7
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2016-17 overview

1,971,013

196,317
 

54
 

t
17,557

In 2016-17

English athletes selected to represent our  
country at the Olympic and Paralympic Games

athletes on the England 
Programmes journey

people joined the 
workforce to support 
our swimmers

members live, breathe 
and enjoy our sports

Awards issued to children 
and adults Learning to Swim

Erith Swimming Club  
Georgie Kerr

762
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Supporting people to 
enjoy the water

Charnwood 
Masters
Georgie Kerr

7,059 Swim Safe  
participants 
in 2016

70,000
Over

people took part in a  
Finding Dory inspired  
family swim session

j
11,000,000

Adults swimming each month

1,600,000
children learned to swim
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Supporting people to enjoy the water

Big School Swim
Neil Phillips

CHILDREN AND YOUNG PEOPLE 

Teaching young people to swim and supporting 
them to enjoy all our sports safely remains a 
priority. Last year 1.95 million Learn to Swim 
Awards were sold, and we saw high levels of 
engagement in a number of new and ongoing 
programmes.

A significant part of the year was spent reviewing 
the Learn to Swim Programme and re-designing 
the certificates and badges. The new, age-
appropriate Awards were launched alongside the 
Swim England brand in April 2017.

ENGAGING YOUNG PEOPLE  
TO BE SAFE IN THE WATER

At the beginning of the year, 160 schools across 
the country joined us in the Big School Swim to 
celebrate 125 years of school swimming. School 
Swimathon also continued to grow,  
with an additional 92 schools engaging and  
over 12,000 pupils taking part. We were also  
able to successfully process 33 projects  
through the Swimathon Foundation Community 
Grants scheme. 

Swim Safe remains our flagship water safety 
programme. Run in partnership with the RNLI, 
2016 was the fourth year of the programme 
and the second that included specific school 
sessions. 7,000 places were taken up across the 
12 sites, 1,500 of which were through schools.

After eight successful years, the Mayor of 
London’s Make a Splash programme came 
to an end in 2017. Led by Total Swimming 
and supported by the Amateur Swimming 
Association, Thames Water and a range of local 
partners, the programme provided over 43,000 
mostly young people with the opportunity to 
swim in temporary modular swimming pools. 
Sessions were either free or charged at a 
subsidised rate to encourage as many people 
as possible from deprived local communities to 
learn how to swim and be active. 

“I just wanted to say that my son 
loved the session he attended on 
Tuesday. I think these are a great 
idea, and give children a really 
good grounding in safety in and 
around the sea. Thank you.” 
Feedback from a parent following a  
Scarborough Swim Safe session 

Swim Safe, 
Plas Menai
Alan Dop
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SECTION

A SPRINKLING OF  
DISNEY MAGIC

In the summer we partnered 
with Disney and Change4Life 
on the Just Keeping Moving 
campaign to help make 
exercise fun and ensure 
children get the 60 minutes 
of physical activity they need 
each day.

As part of the campaign, 
we co-created family swim 
sessions inspired by the 
release of Disney•Pixar’s 
Finding Dory animated film. 

The swim sessions ran 
for six weeks across the 
school summer holidays 
and transformed the family 
swimming experience. The 
hour-long sessions were led 
by trained activators and 
encouraged the whole family 
to have lots of fun in the water 
together as they ‘dived like 
Dory’, ‘splashed like sea lions 
Fluke and Rudder’, and ‘hid like 
Hank’ in a series of activities 
based on Finding Dory 
storytelling and Swim England 
core aquatics skills.

Each activity was created  
to fit the personality of  
each character and was 
designed to ensure all ages 
and abilities could take part 
whilst at the same time 
develop water confidence and 
swimming ability. 

Partnering with our network 
of national and local operators, 
427 pools delivered over 3,600 
sessions across the six weeks, 
seeing over 70,000 take part. 
As a result, 93 per cent of 
families increased the amount 
of time they swam together 
and positively impacted their 
likelihood to swim more. Over a 
quarter of participants also went 
on to enroll in swimming lessons.    

ENGAGING YOUNG PEOPLE IN OUR SPORTS 

A range of pilots and taster sessions were held 
during the year to encourage young people to 
get involved with new sports and increase our 
learning for developing future programmes. 

Over 5,000 children took part in a Start Diving 
session, leading to 61 young people joining 
squads and over 200 recruited into lessons. 

The synchro team held a range of pilots aimed 
at engaging young people in the sport. These 
included two pilots linked to schools, one 
synchro youth club and four projects aimed 
at encouraging males. In addition, seven sites 
supported pilots for Stages 8, 9 and 10 synchro 
skills, and two university programmes have  
been developed. 

Water polo continues to engage young people 
into the sport. 16 universities signed up to new 
University Water Polo Programme, focussed on 
growing and improving the quality of the sport at 
higher education institution across the country, 
resulting in around 200 new student players 
experiencing the game.

The Para-Swimming team held over 60 talent 
identification sessions across the country. 
Almost 600 disabled swimmers took part, 89  
of whom were classified and able to compete  
as para-swimmers. 

“It was an exciting experience  
because we got to learn how to 
dance in the water and we’ve  
never done it before.” 
Maisie took part in a synchronised  
swimming school pilot

 

Supporting people to enjoy the water

LOOKING AHEAD:

•  Continue work to improve curriculum 
swimming and water safety 

•  Launch the Learn to Swim marketing 
campaign

•  Continue to refresh all the Learn to 
Swim Awards

Launch of Swim Leicester 
Swim Programme

Swim England 2017
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ADULTS

In line with the wider Learn to Swim review, the 
adult framework was also reviewed to ensure it 
caters for every type of adult swimmer. Following 
operator workshops at 22 locations, the number 
of adults engaged with swimming programmes 
and gaining Awards tripled to 8,000.  

ENGAGING ADULT SWIMMERS

A number of new programmes were run to 
encourage adult swimmers of all ages and  
from all communities to start swimming, or to 
swim more. 

The European Aquatics Championships legacy 
project, Swim London 2016, provided a unique 
opportunity to engage adults from Black, 
Asian and Minority Ethnic communities around 
Stratford in swimming lessons. Using a social 
approach to learning, 226 people completed  
the programme and provided learning for a  
new national project aimed at expanding  
the workforce. 

The launch of the Just Swim app in October 
provided the casual and more frequent swimmer 
the opportunity to set goals and discover how 
to improve their swimming and all-round health. 
Within the first six months, it has been installed 
approximately 6,000 times. 

The Open Water Festival invited non-members 
to take part in a 1500m outdoor swimming 
race. 40 competitors took part, many of whom 
were new to swimming outside. In addition, we 
supported the inaugural Swim Serpentine  
which saw 4,000 people swim one mile around 
the course. 

In addition to new programmes, we continued to 
deliver our Dementia Friendly Swimming Project, 
expanding the number of sites and increasing 
the number of staff trained to support people 
with dementia and their carers to swim. We 
have also continued to support opportunities for 
disabled people to swim, including as a national 
delivery partner for the Get Out Get Active 
programme, and through the production of best 
practice resources for leisure operators.

 

Supporting people to enjoy the water

LOOKING AHEAD:

•  Develop the Just Swim membership 
and website to engage all swimmers. 

•  Pilot new adult challenge, Swim 400m, 
to ensure the best possible programme 
is developed and the maximum number 
of people are engaged. 

Swim London 2016 Launch
Alex Broadway / SWpix

17
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Supporting  
our members

385 swimmers on  
the talent pathway

39 synchro athletes on  
the talent pathway

5,778 entries to  
national events 

102 Club  
Networks

c

537 swim21  
clubs

ASA National Age 
Group Water Polo 
Championships
John Clifton / SWpix
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Supporting our members

The team continue to review our membership 
package and systems. At our key reporting 
period (31 December), membership levels across 
our 1,057 clubs remain similar to previous years:  

•  Category 1 Membership: 89,194  
(-3.85 per cent)

•  Category 2 Membership: 71,373  
(+2.43 per cent)

•  Category 3 Membership: 35,750   
(+2.03 per cent)

CLUBS 

There has been great success with our 
accreditation programme swim21 and for the 
first time, accredited clubs are in the majority. 
The number of swim21 Networks and swim21 
Performance Accreditations has also grown 
to 48 and 13 respectively. In addition, a desire 
by clubs to work collaboratively has led to a 
large jump in Club Networks from 40 in 2016 to 
102 in 2017 with another 40 being developed. 
The benefits of working together and gaining 
accreditation is helping to improve sustainability 
and club governance.

The Beacon Programmes came to an end in 
2017 with success in four out of the five key 
objectives set by Sport England. 22 programmes 
were set up and are being supported as they 
become self-sustaining. 

ATHLETES 

Our Events team utilised eight venues to 
deliver one diving, one open water, two water 
polo, two Masters, three swimming and three 
synchro national events. Entries increased by 
two per cent and three swimming events were 
live streamed. In addition, the team supported 
the School Games. To support our commitment 
to safeguarding and good practice, a new 
poolside accreditation process for coaches, 
team managers and chaperones has also been 
developed by the team for introduction in  
April 2017.

Internationally, the Olympics, Paralympics and 
European Games dominated the calendar. Our 
England Programmes athletes also enjoyed 
success on the international stage, producing a 
strong cohort of future senior athletes. 

 England Programmes Swimming:

•  54 per cent of the 2016 GB Olympic team was 
English; 79 per cent of which graduated out of 
England Programmes activity. These athletes 
won one gold and three silver medals in Rio as 
part of the most successful swimming result in 
84 years. 

Hackney 
Swimmers
Georgie Kerr

LOOKING AHEAD:

•  Re-branding swim21 to SwimMark 
and continuing to explore a mandatory 
model of accreditation or stronger 
affiliation process to continue to 
improve sport governance.

• Develop the Pool Ownership Model. 

•  Continue to nurture the Club Networks: 
building on current work and evolving 
to include defining the local athlete 
pathway, workforce development, 
and inclusion of Learn to Swim 
programmes.
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Supporting our members

•  Our junior athletes are progressing well. 92 per 
cent of the 2016 European Junior team were 
English athletes; 96 per cent of whom have 
progressed through the talent programme.

•  When looking at progression onto World Class, 
the percentage of English swimmers on the 
Podium Potential Programme from England is 
at 86.8 per cent - a steady rise from 67.4 per 
cent in 2014-15.

•  There has been great success within the open 
water element of the England Programmes 
– Swimming. The integration with British 
Swimming for the annual camp in Majorca is 
producing talent both for future open water 
athletes and distance pool athletes. 

•  Nine English athletes represented GB in both 
the European and World Junior Open Water 
Championships, with two England Programmes 
alumni winning medals at the latter. 

•  During the past three years, over 50 English 
coaches have been involved in, and benefitted 
from, international representation with British 
junior and senior pool and open water teams.

•  18 counties and all eight regions are engaged 
in extending the performance pathway, 
creating a seamless link into our national 
programmes.

England Programmes Para-Swimming:

•  84 per cent of the 2016 GB Paralympic team 
was English. 

•  15 of the 26 athletes came through England 
Programmes, all of whom medalled. 

•  Through the national Talent ID sessions, 89 
swimmers were classified enabling them to 
compete as para-swimmers.

•  59 para-swimmers were supported on to the 
talent programme with home programme visits 
and camps.

•  Eight swimmers were selected for the new 
British Para-Swimming Academy programme.

England Programmes Synchronised Swimming:

•  England Programmes athletes competed 
in two domestic and seven international 
competitions.

•  The duet qualified for the Rio Olympic Games 
with limited funding. The pair progressed nine 
places from the 2015 World Championships.

•  The age group duet finished fifth at the 
Mediterranean Cup ahead of USA and key 
European nations.

•  The seniors competed in all events at 
the European Championships, which 
created a platform to keep moving the 
programme forward for the 2018 European 
Championships.

•  At the Junior European Championships there 
was progression and improvement in all events 
from the 2015 Junior European Games.

•  39 athletes on the talent programme, 
engaging 

•  Eight coaches work within programme, 
supporting 39 athletes and upskilling coaches 
to four Beacon Clubs and their networks.

England Programmes Diving:

•  There are 13 national athletes (Team Y) and  
25 zone athletes (Team Z).

•  The young England team won seven gold, 
eight silver and three bronze medals at the 
COMEN Mediterranean Cup in Bolzano, Italy, 
and although England were a guest nation we 
finished top of the medal table.

•  Diving supported seven diving clubs with 
Talent ID Little Rippers Funding totaling 
£11,500. This was also supported by the 
North East and East region who provided an 
additional £3,880 of funding to the clubs.

England Programmes Water Polo:

•  Level 1 and Level 2 water polo coaching 
courses re-written as Water Polo Assistant 
and Water Polo Coach certificates to be more 
appealing to new coaches and to focus more 
on the practical delivery of water polo.

•  Number of International Water Polo Referees  
doubled to four FINA trained referees who are 
regularly appointed to LEN events.

•  Seven new-look Regional Academy 
Programmes established across U14 and 
U16 age groups with 448 talented athletes 
representing their regions on the talent 
programme.

•  National Academy Programme established 
to bridge the gap between new Regional 
Academy and National Squads by providing 
high quality training environment for 48 
athletes as the first experience of a national 
squad environment.

Masters:

•  Our Masters events remain very popular, with 
6,761 more Masters swimmers competed in 
our events than last year.

•  Five regions undertook a development day  
for Masters.

•  We successfully showcased Masters 
swimming at the inaugural Swim Serpentine 
event.

 Rio Olympic Games
Alex Whitehead / SWpix
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Supporting our members

LOOKING AHEAD:

•  New events: Synchro Combo Cup 
(synchronised swimming), Team2K at 
the Open Water Festival.

•  England Programmes Swimming: 
engage a wider group of swimmers 
at younger ages to increase our 
pool of technically gifted swimmers; 
create a Performance Hub to provide 
a stepping-stone into World Class 
Programmes and provide a focus for 
our coach development and science 
and medicine delivery.

•  England Programmes Para-Swimming: 
Continue the redevelopment of 
the three tiers (Foundation, Junior 
Development and Development) 
and fully embed the culture of 
ROCK (Responsibility, Ownership, 
Commitment, Knowledge) within  
the programme.

•  England Programmes Synchronised 
Swimming: introduce a full competition 
programme for all squads, including 
taking the new senior duet to the World 
Championships; introduction of a mixed 
duet into the England programme.

•  England Programmes Diving: working 
with five new Talent Development 
Centres across the country which 
will support the talent pathway by 
taking the education and content 
delivered at Z and Y camps back to 
their home programme. This will allow 
other athletes, coaches and clubs not 
involved in the pathway teams.

 •  Men’s and women’s National Senior 
Squads re-established and engaged in 
training programme working towards 
confirmed entry into the World 
University Games in August 2017.

“Our dedicated volunteers are crucial 
to the delivery of aquatic activity up 
and down the country. Every week 
thousands of people of all ages, 
abilities and backgrounds help to 
ensure we provide an environment in 
which our nation can learn to swim, 
enthusiastic swimmers can train, our 
athletes can perform at their best, 
and we achieve on the world stage. 
We are so grateful to each and every 
volunteer, no matter the time you 
dedicate, whether it be a few hours 
here or there or over 20 hours a week. 
Thank you for your continued support.” 

Steph Matthews, Volunteering

“Thank you to all our club  
committees, volunteers, teachers 
and coaches who work tirelessly 
for the good of our sport. Quite 
simply without this substantial and 
dedicated workforce our sports 
wouldn’t thrive or exist.” 

Jon Keating, Club Development

“Thank you to all volunteers who 
continue making an invaluable 
difference to our sports by giving 
their time, expertise and energy. 
Because of your continued 
commitment, our national events  
are a great success and serve as  
the ultimate example of everyone 
jointly working together for one 
common goal.” 

Ekaterina Boyd, Events Team

i    
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Supporting our members

8 English world  
records broken  
in Rio

Individual  
English medals 
won in Rio

English gold  
medals won in Rio

Our Olympic and 
Paralympic heroes

37 
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41 
(not including relays)
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Adam Peaty,  
2016 Olympic Games 

Alex Whitehead  
SWpix

Hannah Russell,  
2016 Paralympic Games 

Rogan Thomson 
SWpix

Ellie Simmonds,  
2016 Paralympic Games 

Rogan Thomson 
SWpix

Jack Laugher  
and Chris Mears,  

2016 Olympic Games 
Alex Whitehead 

SWpix
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Supporting  
the workforce

6,990
CPD Certificates issueds

10,567t
individuals gained Awarding 
Body qualifications

209 Welfare Officers  
attended Time to 
Listen training

7,300 individuals  
qualified through  
IoS courses
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Supporting the workforce

TRAINING AND DEVELOPMENT  

The Awarding Body team has continued to 
focus on the development of its services. The 
Level 1 Swimming Assistant (Teaching) and Level 
2 Swimming Teacher qualification were both 
reviewed, with feedback being positive from 
learners, educators, quality assurance individuals 
and employers. A new face-to-face external 
verification service has been implemented, 
with unannounced visits confirming the quality 
standard of courses. In addition, the new learner 
destination tracking system will allow us to 
monitor the relevancy of our qualifications 
and ensure they are helping individuals gain 
employment within the sector.

SUPPORTING THE TUTORS

During the year the Workforce Support Services 
team has seen an increase in engagement 
across all its areas. In particular, the number 
of newly qualified tutors rose by 62 per cent 
increasing the overall number of licensed tutors 
to 162. The introduction of a fast track tutor 
training programme has been very successful, 
and there has been positive feedback to a 
joint initiative with Approved Centres which is 
encouraging for future development. The annual 
Awarding Body and Workforce Support Services 
Conference continues to grow, and the team  
is already planning an enhanced conference  
for 2017. This will complement the extensive 
Educator Development Programme which runs 
throughout the year. 

SUPPORTING PEOPLE TO DEVELOP  
THEIR SKILLS

January saw the launch of the new Institute 
of Swimming (IoS) website. The response has 
been positive, with an increase in engagement. 
The number of swimming teacher qualifications 
undertaken rose by six per cent compared to 
last year, and blended learning continues to rise 
with 1,645 learners taking part in 143 courses, 
compared to the 1,341 learners last year. This 

focus on blended learning led to the team 
being announced as finalists in the Learning 
Technology Awards alongside Jaguar and Sky. 

Quality and consistency has been a real focus 
this year and has resulted in standardised 
resources for all teaching and coaching courses 
across the country. 

For coaches, a collaborative programme between 
the IoS, Workforce Support Services and England 
Programmes saw the introduction of new 
coaching certificates. In addition, in November 
England Programmes Swimming launched Coach 
2024 to create the next generation of top class 
coaches. 15 coaches were selected to take part 
in the 14-month programme, which focuses on 
all aspects of coaching from enhancing technical 
skills to personal development. 

Volunteers of all ages make up a large part of 
our workforce. Each year there are a number of 
opportunities to support volunteers to develop 
and grow into roles. Over the year, 1,254 team 
managers and 699 young helpers received 
training, as well as 2,778 technical officials. In 
addition, almost 800 opportunities were provided 
through the Leading the Lane young volunteer 
programme. A number of training resources 
were updated to include responsible use of 
social media, and a new resource for swimming 
officials, ‘Refereeing Swimming – a beginner’s 
guide’, has proved very popular since its launch.  

We once again supported delivery of the Youth 
Sport Trust’s four day National Training Camp. 
26 young coaches and 16 young officials 
attended with young people from nine other 
sports, and were then supported back in their 
local aquatic communities by their club mentors 
and provided with additional opportunities to 
support their development.

The National Youth Forum has had another 
successful year supporting a number of projects 
including development of our mental health 

Diving  session
London Aquatics Centre
Georgie Kerr
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Supporting the workforce

charter, young leader training, the volunteer 
pathway and the 2017-21 volunteering strategy. 
Members also delivered workshops on young 
people and social media at the Child Protection 
in Sport Unit’s (CPSU) annual conference which 
was attended by delegates from across the 
sporting sector.

WORKING WITH PARTNERS

Providing support to our partners, particularly 
facility operators, ensures we can positively 
influence those who are providing swimming 
experiences to their communities. 

Over the past year we have worked with over 
900 sites, sharing our insight to help create safe, 
inclusive swimming sessions for all communities. 
This has included our Three Frontiers and 
Behaviour Change research and Frontier 
Checklist, as well as research on supporting and 
promoting swimming for disabled people, people 
from LGB&T communities and people of faith.

As part of the Dementia Friendly Swimming 
Project, 442 leisure staff have been trained 
to support those living with dementia to enjoy 
swimming, with a further 19 staff trained as 
cascade deliverers of the course. 

The Adult Social Swimming Project, supported 
by the Swimming Trust, launched to encourage 
people from diverse backgrounds to become 
involved with swimming and in turn, encourage 
more people from those backgrounds to swim. 
So far, 26 people from Manchester, Birmingham 
and London have qualified as Level 1 teachers 
and 60 as Level 2 teachers. 

A key area of focus has been working with 
health partners to develop an Aquatic Activity for 
Health qualification, which will act as a bolt-on 
to the GP Level 3 Exercise Referral qualification. 
Research from 2016 highlighted the need and 
work is ongoing to test the qualification is fit for 
purpose and will lead to greater knowledge within 
the sports and health arena that aquatics should 
be part of the GP Referral process. 

SUPPORTING OUR  
NATIONAL OPERATORS

National operators, including PfP, Everyone 
Active and GLL, have done considerable 
work on the basis of our insight. Due to 
the support provided by the National 
Partnership Team, they have invested more 
in their aquatic staff training, revamped 
their websites, undertaken evaluations of 
their customer experiences and used our 
Frontier Checklist to increase participation 
and membership levels. Some national 
operators have seen increases of over 20 
per cent in child and adult swim visits during 
2016 compared to 2015. 

“The Insight Team in the past  
two years have consistently 
brought up to date and 
meaningful insight data to the 
Leisure Operators allowing us 
to make informed decisions 
based on its findings. We 
have embedded the Three 
Frontier principle into our 
aquatic workstreams and use 
the customer segmentation 
and latent demand model to 
develop products and target  
our marketing campaigns.” 
Andrew Clark, GLL 

AdobeStock

LOOKING AHEAD:

•  Rebranding the Awarding Body to 
align with the Swim England brand and 
launching a new on-line system to 
support Approved Centres. 

•  Introduction of an enhanced tutor 
development programme, including a 
new observation programme to gather 
qualitative and quantitative data on 
educator performance. 

•  Supporting the launch of a new 
aquatic referral qualification to allow 
practitioners to support individuals 
in water-based activity for health 
reasons. 

•  Supporting CIMSPA to develop a 
new standard for swimming teacher 
qualification. 

•  Creating a clear and succinct volunteer 
pathway tool with improved training, 
resources and a club toolkit to support 
with the recruitment of volunteers. 

LOOKING AHEAD:

•  Continue to develop insight on key 
areas to support all partners including 
facility operators, health providers and 
other NGBs. 

•  Continue to develop the Adult Social 
Swimming project and opportunities for 
disabled people to go swimming.

•  Pilot and develop the Aquatic Activity 
for Health qualification.
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THE INTERNAL TEAM

Supporting the continuous development of all 
our people is of paramount importance to us. 
During the year our People Development team 
launched the new MyView integrated people and 
payroll database, introduced a new performance 
appraisal process with personal development 
plans for everyone, developed clearer career 
paths and an online e-guide for staff.

We have continued to support the Sport and 
Recreation Alliance’s Mental Health Charter.
Internal working groups have been created to 
raise awareness of mental health and ensure 
positive wellbeing in the workplace for staff and 
external members.

Following the Rio Olympic and Paralympic 
Games, the Ideas Group organised The Games, a 
special celebration event for staff. This saw staff 
from across the organisation come together 
and take part in a range of physical and mental 
challenges, promoting team building.

We remain proud holders of the Equality 
Standard at Foundation, Preliminary and 
Intermediate levels and are working on gaining 
the Advanced Equality Standards. We are 
addressing gender pay needs and our ongoing 
commitment as a Stonewall Diversity Champion 
and in supporting Rainbow Laces remains an 
imperative both within the organisation and the 
wider aquatics community. 

 

The Games
ASA Team Cashmore

LOOKING AHEAD:

•  Launch of the new Swim England 
Academy (SEA) in June 2017.

·   Developing a new range of training and  
 development programmes to help   
 deliver continuous improvement.

·   Developing the Shared Services Offer  
 to other sports.

“Thank you to the Educator  
Workforce who continue to deliver  
our qualifications and certificates  
in an engaging, innovate and 
professional manner.” 

Ian Wood, Workforce Support Services

“Thank you to all the Approved 
Centres who have in the last 
year delivered nearly a thousand 
more Level 1 Swimming Assistant 
(teaching) qualifications than originally 
predicted, as well as being involved in 
a number of developmental projects 
which will help shape the direction 
of the Awarding Body in the short, 
medium and long term.” 

Simon Stevens, Awarding Body

“Our people are our greatest asset. 
We care about their careers and 
continuous development. Our 
annual Team Awards demonstrate 
and celebrate the extraordinary 
contribution our people make - as 
well as having fun doing it. A huge 
thank you to everyone who works for 
and with us for their energy, passion, 
commitment and focus.” 

Jonathan Duckworth, People Development

i    
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Financial update

ASA National County Team 
Championships 2016

Anna Gowthorpe / SWpix

Full details of the financial results for the  
year to 31 March 2017 are set out in the  
financial statements which can be found at  
swimming.org/swimengland/annual-reports.

INTRODUCTION

This was the final year of the Sport England 
2013 to 2017 four year funding cycle and 
as a result, overall numbers have not varied 
significantly.

INCOME

Income on continuing activities increased by 
£1,100k (6%) from £18,162k to £19,262k.

The two largest sources of income are:

•  Sport England grant income, which rose   
by £555k (12%) from £4,669k to £5,224k.   
The higher figure is a result of some delayed  
programme expenditure in the prior year which  
resulted in income being deferred. 

• Institute of Swimming revenue, which rose by  
 £189k (4%) from £4,603k to £4,792k. A good  
 result growth wise when it is realised that  
 income increases at holiday times and while  
 there were two Easters in the prior year, there  
 was no Easter in the 2016-17 financial year.

 
 

EXPENDITURE

Expenditure on continuing activities increased 
in line with the increase in income and by very 
nearly the same figure as the increase in income, 
the increase in expenditure being 1,042k (6%) - 
from £18,160k to £19,202k.

SURPLUS

With a very small operating surplus last year 
(£2k) and an increase in revenue that was only 
slightly above the increase in expenditure, again 
there is a small operating surplus - of £60k.

FUTURE PROSPECTS

As can be seen, the largest single income figure 
is Sport England grant revenue. It is pleasing to 
note that such funding has been secured for a 
further four years, out to March 2021. However, 
going forward, the level of this income is to be 
much reduced – by approximately one third.   
To account for this reduction, we will seek both 
to grow other sources of income and to reduce 
expenditure.

Brian Havill
Chief Financal Officer

Financial update
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Financial overview

Financial overview
Total income on continuing activities has grown  
by £1.1m (6%) from £18.2m to £19.3m.

Total expenditure on continuing activities has grown in line with 
the increase in income, by £1.0m (6%) from £18.2m to £19.2m.

£5.2m
2017

£4.7m
2016

Sport England 
grant income

Institute  
of Swimming 

revenue

Awards income

Membership 
income

Other income

£4.8m
2017

£4.6m
2016

£3.1m
2017

£3.1m
2016

£2.7m
2017

£2.7m
2016

£3.5m
2017

£3.1m
2016

0 1 2 3 4 5 6 0 21 3 4 5 7 96 8 10

Institute  
of Swimming

£3.8m
2017

£3.7m
2016

Talent

£2.3m
2017

£1.9m
2016

Participation

£3.8m
2017

£3.9m
2016

Other

£9.3m
2017

£8.6m
2016
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