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The attitude and behaviour of parents and spectators has a strong 
impact on the way in which a child approaches sport. 

Over recent years, parent and spectator behaviour has drawn 
increase media scrutiny. 

The ‘Positive Behaviour Workshop’ aims to identify, support and 
reinforce positive behaviour whilst supporting clubs and individuals 

to recognise and address negative behaviour.   



Aims & Objectives

1. To identify positive behaviour and its impact

2. To understand what is ‘negative poolside behaviour’ 

3. To identify the nature and extent of the problem of negative behaviour

4. To consider the impact of negative behaviour in aquatics – especially in reference to young 
people

5. To consider how incidents of negative behaviour can be avoided, reduced or dealt with to 
ensure negative behaviour is not evident within our sport  



My Magic Sports Kit  

• https://thecpsu.org.uk/resource-library/videos/my-magic-sports-kit/

https://thecpsu.org.uk/resource-library/videos/my-magic-sports-kit/


Group Activity

In your group, discuss: 

1. The positive contributions parents make to 
sports clubs

2. The ways in which parents can support, 
encourage and motivate young people to 
participate in sport



Positive Contributions

Parents can…

• Help out and become involved in club activities 
where possible

• Become a coach or volunteer (poolside helper, 
official, coach etc)

• Become a committee member 

• Become a Welfare Officer

• Contribute to fundraising events – organising 
logistics/helping out on the day 

• Support their child/the club at galas or 
competitions

• Join a Masters squad if available



Support and Motivate Young People

Parents can…
• Encourage their child to take up, enjoy and achieve in aquatics

• Support with transport

• Purchase equipment and support the child with membership fees

• Model and reinforce positive attitudes – lead by example

• Support in a positive and fair way, no matter what the result – positive reinforcement is key 

• Promote respect for the sport’s rules, including demonstrating respect for:

− Officials

− Coaches 

− Committee members

− Volunteers 

− Competitors/swimmers

− Other parents

− Pool staff

− All members of the club



Group Activity

Identify: 

1. Examples of negative behaviour of 
parents or spectators in sport



Negative Behaviour – What can this look like?

Challenging Individuals

• Contradict coaches’ advice or instructions

• Constant criticism of their own child or other children

• ‘Win at all costs’ mentality

• Encourage rule breaking

• Challenges event or team selection

“Pushy” Individuals

• Unreasonable or unrealistic expectations of their child or other children

• Only acknowledges winning, not the child’s effort, progress or enjoyment

• Not accepting of the clubs sanctions for negative behaviour

• Disrespectful towards coaches or undermines coaches authority



Negative Behaviour – What can this look like?

Abusive Individuals

• Verbal aggression towards own child, officials, other children, supporters, pool staff or coaches

• Teasing or mocking of young people

• Physically aggressive – threatening or initiating violence with adults or young people

In serious cases some behaviours constitute criminal offences or child abuse. 



My Magic Sports Kit
“Its our game, not yours”

The young persons voice – what do they tell us?  

Video produced by the NSPCC - CPSU

https://www.youtube.com/watch?v=C2uH9Dle8mQ
https://www.youtube.com/watch?v=C2uH9Dle8mQ


Impact of Negative Behaviour

Negative behaviour could have any of the following effects on children and young 
people: 

• Fear

• De-motivation

• Anxiety

• Confusion about team role

• Loss of fun and enjoyment

• Embarrassment

• Sanctions imposed by club

• Leaving the sport altogether



Its not just young athletes who are affected…

Negative poolside behaviour can impact upon people of all ages:

Other parents and the sport! 

Coaches

Officials

Volunteers

The Club



Sideline Bad Behaviour

Children and young people say they are often subjected to intimidating and abusive 
behaviour from adults when they take part in sport. 

As a result of this, a leading children’s charity ‘Children 1st’ conducted a survey in 
2012 to further investigate negative behaviour in grassroots sport. 

The survey studied the impact on children and young people u12 to 16+ which 
involved 154 children and 340 parents across 34 different sports. 

https://thecpsu.org.uk/resource-library/2013/spectator-behaviour-in-sport/

https://thecpsu.org.uk/resource-library/2013/spectator-behaviour-in-sport/


Key Conclusions

The survey concluded:

• Swearing and name-calling happened 
frequently

• There were incidents of threatening verbal 
abuse

• Some children u12 had been pushed, hit, 
kicked and punched – by adults

• Physical violence tends to worsen for 
athletes in their late teens 



Facts & Figures – Young People

• 43% of young people surveyed had experienced negative behaviour

• 47% had witnessed negative behaviour towards another child

• Swearing/name-calling were most common

• All young people involved in such incidents felt threatened

• Incidents of physical abuse included pushing, kicking, hitting and spitting (included u12s)

• 20% of the young people surveyed said the experience negatively affected their performance or 
made them want to quit

• For half negative behaviour continued after sports activity ended



Key Findings – Parents and Carers

• Half said their child had mentioned negative spectator behaviour

• 43% parents had witnessed negative behaviour 

• Most common – swearing at children, name-calling and ‘making fun of them’

• 68% reported that someone challenged the negative behaviour

• A quarter expressed that they would not know what to do if a situation occurred

• 38% agreed more needs to be done to address negative behaviour in grassroots sport



Activity

Negative Behaviour Scenario

What do you think happened?



Dealing with negative behaviour – who’s 
responsibility is it?

• Parents

• Teams or clubs

• Competition organisers

• Governing bodies of sport

• Sports venues 

It’s ultimately everyone’s responsibility!



What can we do?

• Ensure that we take a child/young person 
focused approach

• Communicate and educate at a club level

• Effectively utilise the voice of young people 
– youth representation, youth forums, youth 
committee members

• Discourage ‘win at all costs’ mentality

• Ensure that within your clubs

 Expectations/code of conducts are put in 
place and followed

 Encourage and promote reporting of 
concerns

 Ensure that Wavepower is utilised 
effectively

• A whole sport, club, organisation approach 
is taken



Who Can We Tell?

If you are worried, concerned or unhappy about someone’s 

behaviour towards you or towards someone else at 

your club please inform:

• Your club Welfare Officer

• Another club Officer

• An adult you trust at your club

• Your parent or carer 

Once someone is told of your concern the club can help 

you. Your club may seek advice from the ASA to help them 

address the concerns you have raised.

Swimline:

Confidential free phone number provided for 
anyone in aquatics, adults or children, who 
believe that the welfare of someone under 18 is 
at risk

www.swimming.org/asa/clubs-and-members/safeguarding-children/

http://www.swimming.org/asa/clubs-and-members/safeguarding-children/


Next Steps

What next – What can my club do now? 

Discuss

• Parental and spectator code of conduct – if one has not been already, should it be put into 
place? 

• Is it up to date and used correctly?

• What do you/does your club need to do now to raise awareness with all parents, spectators and 
club members?

• How can the club work with leisure providers to ensure non ASA members adhere to the same 
rules? 



jackiehilleard@gmail.com



Thank you for participating!






