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County Development Camps and Conference 2020 - Camp Leads and Head Coaches 
 
3rd June 2020 
 
Dear County Leads and Head Coaches, 
 
County Development Camps 2020 
 
I hope you are all well and I send you my best wishes in this difficult time. We are truly 
thankful for your support over the last few years in helping develop our coaches of the future, 
as well as supporting our young swimmers in this great sport. Your investment does make a 
difference. 
 
I am contacting you in relation to the 2020 Regional Development Camps that you have 
scheduled to stage. In light of the recent statements from Swim England, the Swim England 
Talent team believes that the county development camps come under the ‘public gathering’ 
category and we strongly advise counties to consider cancelling the remaining development 
camps.  
 
To help finalise your already started camps, Swim England Swimming Talent team would 
like to offer each county support in delivering a remote online zoom education day, 
provisionally planned for September 2020. 
 
We would construct the 'one-day agenda' which would allow your Head Coach to facilitate 
the day with the associated support staff and us. It is envisaged that this remote learning 
opportunity would be to your already selected cohort of athletes and coaches. You could 
consider opening up to a wider audience of 11yr old athletes in your county, but you should 
consider the numbers involved and the additional administration involved in that process, 
while also maintaining the integrity of the programme.  
 
The proposed date for the county development day is Sunday 6th September. We would like 
to invite your head coach to join us on the morning of July 16th for a ½ day training update. 
We will share the development day content with your head coach on that day. This will leave 
time for you to then communicate with your staff and athletes. 
 
To give you some context to this proposal, Swim England will announce soon its intention to 
suspend all of its swimming talent activities for the remaining period of 2020. Likewise, we 
are aiming to substitute our face to face curriculum with a similar online version as 
mentioned above. It is important to keep our swimmers engaged and where possible help 
them become ‘students of the sport’, an important attribute when considering future 
performance potential.  
 
We are hoping to resume, where appropriate and possible, poolside activities for our event, 
junior and performance squads in 2021. 
 
 



 

 
 
 
Finally, we will be offering the regions a similar opportunity as outlined above for their 
regional development squad. 
 
We understand this is a challenging time, and if you require any assistance, please do not 
hesitate to contact us. 
 
Yours faithfully  
 
 
 
Richard Blackshaw 
National Talent Officer – Pathway Lead 
Swim England 


