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Back in 1999 a film starring Brad Pitt included the line "The first rule of Fight Club is: you do not talk about Fight 

Club." The quote gave rise to many memes but has persisted throughout the 21C and the saying may now be more 

well known than the film itself. Cynics among you may say that's because "The second rule of Fight Club is: you DO 

NOT talk about Fight Club!". Replace Fight Club with Swimming Club and therein lies the problem. 

 

What sort of Community are we or do we want to be? Would a member of the public looking at your Club's website 

or use of social media be able to tell whether your Club appears to have more in common with a secret society or 

one that prides itself in being open and welcoming?  

 

Just to clarify I'm not suggesting we need 'keyboard warriors', we don't. Trolls and abusive content should have no 

place in our lives and sporting communities. 

 

Unless you've been living on another planet for the last decade you, your Club and Community will have likely 

witnessed swimming's decline as a sporting activity / pastime. When someone doesn't participate in an activity or as 

a fan, they are generally less likely to talk about it. 

 

Just before I wrote this, I was reading an article entitled "Ikea's restaurants were failing. Then it turned to Swedish 

meatballs". Nowadays Swedish meatballs are as much a part of the Ikea experience as its sprawling showrooms and 

flat-pack furniture. 

 

And that got me thinking. Not just about lingonberry jam but feelings. What types of feelings do your sport and Club 

generate that at first glance may appear unrelated to what could be considered to be their main purpose? 

 

Are your Club's communications mainly focused around 

- announcing occasional changes to timetables / venues? or 

- breaking records? or 

- celebrating the successes of a few? or 

- promoting development opportunities? or 

- recognising achievements? or 

- encouraging a sense of community? or 

- social updates? 

 

Clubs defining success simply by race results may ultimately be in a race to the bottom. Even before current crises, 

Swim England published a report entitled "A Decade of Decline" suggesting almost 2,000 swimming pools could be 

lost forever by the end of the decade. 
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So how bad / low do things have to get before you / we take action or decide to change? 

The Amateur Swimming Association was formed in 1869, Western Counties ASA in 1901. Now known respectively as 

Swim England and Swim England South West, their governance has recently changed. And while some sports bodies 

considering similar changes may be prompted by an aversion to being sued, more questions are now being asked 

about what is / should be the role and purpose of County Associations and are they delivering on that or indeed 

capable of doing so? 

 

You will only find answers to all of the previous questions by asking people in order to understand what success 

looks like for your Club / County / Region. 

 

Readers of a certain age looking back on their childhood will probably realise the simplicity of choices they had then 

on how to spend their time. 

 

One thing though has remained constant. A year is still a year. If you miss out on an experience such as a 

development opportunity as an 11 year old, you can't recreate those feelings exactly one or two years later. 

 

If we are in the business of supporting members to achieve what they want to be or to be the best versions of 

themselves, the process will be hindered whenever it comes to a full stop. 

 

"Uniting the Movement" is Sport England's 10-year vision to transform lives and communities through sport and 

physical activity, stating: 

 

"As we adapt and rebuild from the huge disruption caused by the coronavirus pandemic, we need to collectively 

reimagine how we keep movement, sport and activity central to the lives of everyone. Because if we harness its 

power, we’ll be able to improve people’s lives in so many ways." 

 

You and your Club should decide whether you are, will or can be part of the solution or by resisting change are 

potentially part of the problem . 

 

Somerset ASA has 18% more than the combined total Twitter follower count of the five other south west Counties.  

And those figures do reflect interest outside of Somerset in what we discuss and share.  

 

Is it easier now than the last Century for traditional media to promote aquatic sports? Sadly no, much worse, and 

that is mainly down to choices both the sport and media have made. 

 

Give your head a wobble if you think every sports journalist / jobber 
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- subscribes to a paid app to view unofficial swimming results or  

- can rely solely on social media feeds / algorithms to create content for publication. 

- can wait days for official results to be published or  

- has time to spend manipulating the results data format once published in order to pick out something newsworthy 

in the absence of interesting submissions / athlete / coach quotes / media content 

- believes that their editor will consider the effort and expense of attending in person is justified or worthwhile. 

 

For example all of BBC Sport's four [only] swimming articles in the last fortnight feature overseas swimmers.  

 

By comparison Accrington Stanley (town population 35000) - the last BBC Sport Football article from 3 days ago had 

127 comments. 

 

Somerset ASA website comparison 2022 vs pre-pandemic 2019 (Jan to Apr):  

Unique website visitors: +2.4%.  

Page views: -1.5%. 

 

So there you have it. Almost ‘Back to the Future’. And probably the only AGM report featuring both Brad Pitt and 

lingonberry jam 

We need fresh ideas and fresh content. Join us if you are willing to  do for others what has benefited you or to avoid 

current and future generations missing out.  

 

John Bolton 


