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Development Meet 2018 into 2019 

3276 entries by the closing date but 2487 splashes, a difference of 789. 

610 Athletes by the closing date but only 560 swam. 

Clearly, we need to ensure our developing swimmers have the best opportunity to 
compete in this event.  

During the All Clubs meeting I put some ideas out to the County from feedback 
received and was overwhelmed by the support of those there and the desire to make 
small but effective changes. 

This is what was discussed the ideas proposed at the All Clubs meeting and 
confirmed by the Management committee in January. 

• Swimmers who have achieved a County QT in an event will not be permitted to enter 
that event. 

• Swimmers who have achieved a Region QT or invited to swim Nationally will not be 
able to enter any event. 

• Age by date will be the end of the year in line with County Championships for 10 
years and over. 9-year-old entry date must be age on day to prevent an 8-year old 
swimming. 

• QTs will be the 2020 County QTs for the age group above but set as slower than. 
• Draft QTs for County Championships for 2020 will be sent to the County membership 

for feedback, these times will form the QT (Slower than) for the Development Meet.  
• Upper age group – will be restricted by slower than QTs and not age 
• NTs not to be accepted and insist on time trial if no time is recorded on rankings. 
• If times are on rankings, then they must be used and LC times to be converted to SC. 
• Times to be achieved in the last 12 months. 
• Swimmers who swim faster than the QT will be awarded a ‘Congratulations you have 

achieved a County Qualifying time certificate’. 
• The first 3 swimmers below the slower than QT will be awarded the medals. 
• Conditions & QTs released by 1/6/19 – I know I have missed this, but they will be 

published as soon as possible, I’m just working on the QTs with Nicky Taylor. 
• Entry deadline 31/7/19 
• Confirmation of entries to clubs by 1/9/19 

Entry fee – remain the same £3 per event 

Door entry fee – remain the same £3 per day or £5 for the weekend 

I would respectfully ask all clubs to try their best to reduce the number of scratches 
789 – not fair on the swimmers that were scratched! 
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We really do need to find a new Volunteer Coordinator, please ask around in your 
clubs I am happy to discuss the role with anyone who is showing an interest. 

County Championships 2019 

A last-minute change of programme didn’t deter from another successful County 
Championships. 

To even out the sessions I had to move 3 events to fit around the Relays and whilst 
any change in programme is not ideal the membership on the whole where happy to 
accept rather than scratch swimmers from the event due to the session being 
oversubscribed, because of that change there were no scratches. 

I’m reluctant to introduce Consideration times and would prefer the QTs to be set so 
swimmers have a target to reach and then know they have qualified. 

In total we had 713 athletes compete, 138 relay entries, 4384 individual entries and 
22 teams participate.  All an increase on 2018 apart from relay entries. 

After the Champs the numbers looked were: 713 athletes competed, 126 relay 
entries (-12), 4195 individual entries (-189) and 22 teams. 

This year we did really struggle for volunteers to cover all roles, we do need to recruit 
a Volunteer Coordinator to support the event management team, please I know I’ve 
already mentioned it but do give this a wide distribution around your clubs and ask 
anyone to speak to me if they are interested.  We can’t run a safe and effective meet 
without the volunteers. 

We have received good feedback from the event and will be meeting on the 30th 
June to discuss the programme, QTs and conditions for 2020. 

Thank you to all the clubs for their support of the Champs, the post-match feedback 
and the work you do with our swimmers. 

 


