
Officials Secretary Report for AGM – 8 June 2019 
 

1. Introduction 
Good Morning. For those of you who do not know me, I am Carolyn Cox, and I took over 
from Graham as Officials Secretary this time last year. The year appears to have gone well, 
with good representation of Officials at the two competitions I have been involved with. 

2. Development Meet 
The Development meet was held over the weekend of 29/30 September last year. The meet 
went well. There were 33 qualified officials attending, representing 12 Clubs. There were 
also several trainees, and we were able to provide mentoring for these. Over the weekend 
two trainee referees from out-of-county had their practical assessments, and I am pleased to 
say that both passed. 

3. County Championships 
The County Championships were held over three weekends in January/February. I had what 
I understand to be the usual challenge of not knowing whether there would be enough 
officials until about the week before. However, all was fine, even for the distance events, 
and even with the challenge of the appalling weather on the middle weekend!  We had a total 
of 66 Officials representing 20 Clubs over the weekend. There were also many opportunities 
for mentoring and assessment of officials, and several new qualifications were gained over 
the course of the Championships. 

4. Training/Qualification 
Training of officials has carried on as usual, with J1, J2 and J2S training currently underway, 
as well as two candidates who have commenced Referee training. It is very important that 
we keep up the flow of training, so that we always have plenty of officials to run the County 
competitions. For an 8 lane pool, 23 correctly qualified officials are required as a minimum 
to fulfil the licensing requirements. In addition, it is very desirable to have additional 
officials who are able to mentor and assess trainees.  
 
The training statistics for 2018 are as follows. 
 

 Timekeeper J1 J2 J2(S) Ref 
Commenced 
Training 

9 56 3 1 0 

Completed 
training 

40 25 10 1 3 

 
Also, I must congratulate Nicky Vause and Simon Lodge who have completed their Referee 
Qualification this year. 
 

5. Online Training 
Currently, the commencement of J1 training is suspended, because South-west Region is 
trialling the new British Swimming Online training, which is due to be rolled out Nationally 
in January 2020. So far, about half a dozen Somerset trainees have indicated their 
willingness to take part in this, and provide feedback. They will begin their training in mid-
June. The second phase will begin in September and we hope to have many more applicants 
by then. I have not so far advertised this to the Clubs (on advice from Region) so those 
taking part are from the normal enquiries that we get. I will however be publicising this 
soon, and hope that all Clubs will be able to provide candidates. 
 
We have few details so far, but I am attending a regional meeting on 17th June when all 
should become clearer. I will then be able to cascade the information to the nominated 
mentors. My understanding so far is that the candidates will be allocated a personal mentor 
who is a qualified Referee.  They will first complete an online training module which 



includes Contemporary Issues, and the latest rules. They will then complete several 
mentored sessions on poolside which they will then record on their online account. This will 
be monitored by their personal mentor. When enough sessions have been completed, the 
pass will be awarded, presumably after a practical assessment. As I said, this information 
comes with a health warning. We will know more after June 17th. 
 
As a result of this, Swim England have imposed a ‘hard-stop’ on all training under the 
current procedure of 31st July 2020. After this dates no mores assessments will be allowed. 
Please can you all make sure that any J1 candidates are aware of this. I will endeavour to do 
the same. 
 

6. Thanks and Volunteering 
Finally I would like to thank all the people who have made my life so much easier in my 
first year in the job: 

1. All the Officials who came to the Development Meet and County Championships 
for their enthusiasm and professionalism. Without you, the competition could not 
go ahead, and e swimmers would not have had this early-season opportunity to 
improve their Pbs and qualify for Regional and National Competitions.   

2. All the Officials who have mentored and assessed newly qualified officials this 
year. 

3. The Officials who have run training courses this year for our new officials 
4. A special thanks to those officials who no longer have children competing, but who 

do it for the love of the sport. It always amazes me how many of you turn out for 
the competitions to help the champions of the future. 

5. Another special thanks to our very experienced Referees (I wont mention names, 
but you know who you are) for their help, support and advice during the year. It has 
made my job much easier and more pleasurable. 

6. Finally, my thanks to Graham for his work over the previous years in this job, and 
for his support and advice in my first year. 

 
A final thought on volunteering; In this Country, no sport would be possible without the 
support of committed volunteers in many roles (not only officiating) at the grass roots levels. 
Some roles are more onerous than others, but all are important and valued. The time 
commitment can be great but so are the rewards (satisfaction, friendship, personal 
development to name but a few). And you never know – the 12 year-old in this competition 
may be the next Adam Peaty – even he started at a Club like yours. 

 
7. Conclusion (really) 

I have really enjoyed my first year in this role, and have enjoyed getting to know more 
people. Unfortunately, this coming year will be my last, as we have decided to up sticks and 
move to Worcestershire. I don’t know when this will happen, but I will carry on for this year 
up until the next AGM. If anyone fancies taking over next year, I am more than willing for 
you to shadow, and to discuss it with you.  
 
Rest assured, I will do everything I can to make the transition as smooth as possible, and 
will be continuing my officiating in Worcestershire. 

 


