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Proposal for Spectator Ticket Sales & Registration 

Good morning all, apologies that I could not be here to propose and discuss this with you all in 

person. 

As you are aware over the last few years I have successfully been managing the Counties Swimming 

Championships and Development Meet. 

Each year I look to make small improvements/adjustments to make the events run smoothly and 

save money where I can. 

This year I would like to propose to the committee how we manage our spectator access and ticket 

sales. 

Issues experienced: 

• Inconsistent ability to politely check that spectators have paid for entry, where a wrist band 

is not visible 

• Control of the swimmer’s stair way to the balcony, this is used by savvy spectators who are 

looking to not pay 

• On many occasions other spectators have made me aware of others who have not paid, I 

think this is a bigger problem that we have ever considered, and it really annoys those who 

have paid 

Concerns: 

• Who do we really have in the complex?  If challenged I could not say and I could not 

evidence that they were there for genuine spectator purposes 

• The security of the amount of cash held and handled by volunteers at the front of house, the 

risk this poses to the volunteers and to the potential loss to the County  

• Security of transporting the cash from venue to home, keeping it secure at home and then 

time to bank 

Solution: 

• Online payments whereby all spectators will have to pre-register and pay for their ticket 

• The income is then transferred directly to the Somerset A.S.A. bank account on a set day 

following the completion of the competition 

• We have site of everyone in the complex 

• Spectators would bring their printed ticket or electronic confirmation to the front of house 

and be ticked off a list downloaded from the ticketing system (this will contain just their first 

and second names) 

• The risk of theft or loss is totally removed 

• In today’s modern society our younger generation of parents & carers will be expecting to 

have this facility available to them 

There are many providers offering online payments solutions, I have created one that is live for you 

to test out, please don’t purchase a ticket if you wish to go all the way through the process, choose 

one of the free ones. 

Eventbrite 

https://www.eventbrite.co.uk/edit?eid=48988802828
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With all these companies there is a cost implication, for the one I have put together the cost per £3 

ticket is 83p & £5 is 98p.  There is an option to forward this cost onto the spectator, but I wouldn’t 

recommend that at this stage. 

Fiona, John and I have been discussing via email over the last couple of weeks.  John has advised that 

our website has the facility to operate a spectator registration and that this can be linked to a 

payment partner. 

We all have our favourites but at the end of the day it will come down to cost, I am not concerned 

about who we use, my concern is to safeguard our swimmers, volunteers and income. 

John has suggested online registration via the website, partnering with company like Stripe for a 

payment solution. 

PayPal is also a solution at a cost of 3.4% <£1,500 income per month plus 20p per transaction, or 

2.9% on income £1,500-£60,000 plus 20p per transaction - £3 fee is 29p, £5 is 34p. 

In Summary 

I know that we have missed out on income from those who have chosen not to pay. 

We would save money on the purchase of wrist bands in the future, although I have stock should we 

decide to operate a manual system this year so there would be no additional cost this year for the 

Development Meet.  The cost of these are approximately £80 per year which covers both events. 

I believe that Somerset A.S.A. should lead the way and introduce an online spectator registration 

and ticketing system to remove the risk of theft and loss of cash, this isn’t something we have ever 

encountered, and I would hope we wouldn’t in the future, but should we not risk assess it and 

remove any risk where we can?   

In changing the system, we have an opportunity to Safeguard our swimmers better by 

understanding who is in the complex, supporting who and from which club.  I would look to capture 

the following information: Spectator name, swimmer they are supporting and the club.   

An online ticketing system can help us understand who and from where our spectators are coming, 

what number of tickets are being purchased and of which type, one day or weekend tickets.  It will 

help us in future analyse this information so that we can make better decisions around event entry 

fees and spectator fees, which directly affect this income to the county, now we are we are just 

guessing who is purchasing what for who and from where.  

Going forward, as discussed at the last committee meeting, due to my family commitments I will be 

working with a team of volunteers to deliver the competitions, having an online system will enable 

the team to be able to focus on other elements of the event and not having to worry about securing 

thousands of pounds. 

Generation Z, this generation, has a shortened window of opportunity to engage with us, we need to 

stay relevant, up to date and be able to offer a payment solution they almost expect.  The National 

stage support online ticketing and should out swimmers be fortunate enough to make it that far, 

their supporters are already ahead of the game! 

The focus of Front of House will change to checking spectators and volunteers into the complex, 

following production of an e-ticket, printed ticket or identification, all of which can be verified using 

a printed sheet provided to the FOH staff at the beginning of each day.  Should spectators attend 

without knowledge of this new system then we can give them the link to purchase or register there 
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and there on their own devices.  Their names can then be added to the list manually on production 

of the electronic receipt. 

I have no preference as to which provider or process we work with, whether we go live with the 

example I have given as that is already set up or if John is able to set up a facility using the website 

before I publish the final entries, Sunday 23rd September for a reduced cost.  I intend to publish 

information on the Spectator fees and registration, should the decision be made to adopt this 

proposal at the same time as confirming entries. It would be communicated to all my contacts, I 

would ask that all clubs put on their website, Fiona to also publicise it to the Club Secretaries and in 

all communications,  I send out I will ensure that the new process is included.  I will check 

registrations daily and contact clubs where they have no or little spectator interest to ensure they 

have passed on the information to their swimmers who have entered. 

I would also like to be able to incorporate Volunteers to register using the same process but not 

paying for their entry, hence the option on the example I have provided, this is ultimately a way of 

gathering data on how we are supporting our volunteers with actual numbers and statistics to detail 

in articles and news. 

Thank you for your time, I hereby submit my proposal for your consideration. 

Kelly Podbury 

Competition Secretary 

Somerset A.S.A. 

27th August 2018 

 

 

 

 


