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Somerset ASA 

President Paul Sartain 

59th Meeting of the Management Committee 

at Ashcott 

14th April 2018 
 
(N.B. Outstanding action and owners are shown in bold italics) 
18.12 Apologies 
18.12.01 Apologies had been received from Sean O’Connor (SO), Claire Snaydon (CS), 
Rosemary Johnson (RJ), Paul Sartain (PS), John Bolton (JB), Laura Nesbitt (LN) and Tris 
Aldridge (TA).   
18.12.02 Present President Alyson Bashford (AB), President-Elect Colin Christmas (CCh), Ray 
Warren (RW), Kelly Podbury (KP), Fiona Bowen (FB), Liam Wilcox (LW), Alan Withers (AW), 
Mike Coles (MC), Graham Cockill (GC), Ben Batley (BB), Stacey Millett (SM) and Pete 
Gonsalves (PG).  The members also welcomed Carolyn Cox (CCo) and Phillipa O’Grady (PO) 
attending as deputies for Officials Secretary and Masters Secretary respectively. 
 
18.13 Minutes of the 57th Meeting – 6th January 2018 
As circulated on the County website – AW proposed and unanimously agreed as a true record. 
  
18.14 Matters arising from the last meeting not on the agenda 
All other matters having been completed or considered as an agenda item. 
 
18.15 Correspondence 
18.15.01, 18.15.02 & 18.15.03 - County Officer and Award Nominations were received and 
unanimously agreed.  BB agreed to cover the role of Assistant Treasurer on a temporary basis 
until a permanent volunteer is found. 
The committee were delighted that MC accepted his nomination to be put forward as Swim 
England SW Regional President Elect for 2018/19 in recognition of the incredible work he has 
done on behalf of Water Polo. (Appendix 1 and Appendix 2 attached)  
(Action - FB to contact potential nominees not present to confirm and to contact all County 
Treasurers regarding the role of Asst Treasurer ) 
18.15.04 County Pathway Programme – FB reported that plans for the County Pathway 
programme are finalised and preparations well in hand for the first camp on the 29th April.  It was 
noted that there was an good spread of Somerset clubs represented across the 36 swimmers 
selected and the coaches appointed.  A new headset microphone and wireless pack have been 
purchased.  The committee were pleased to note that the Region will be providing funding of 
£500 towards the Programme. (Action – FB to email all clubs with details of the first camp and 
invite observers) 
18.15.05 Amendment to Rules – The proposed change was discussed and the rule change agreed.  
Proposed by KP, seconded by PG and agreed by all those present. (Action – following agreement 
at AGM KP to amend competition entry forms accordingly)  
18.15.06 Appointment of David Flack to Swim England Board – The committee were delighted 
to note the appointment of David Flack as a Director on the new Swim England Board. 
18.15.07 New Data Protection Rules (GDPR) – The briefing note from Swim England was 
distributed and the implications of the new law discussed.  GC suggested that we wait for the 
promised guidelines from Swim England, but in the meantime SM offered, as she is doing this for 
the Region, to audit our data recording and prepare an action plan and Data Policy. (Action SM, 
JB & FB to liaise and implement changes as required) 
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18.16 Finance 
Treasurer – Following discussion at the last MC meeting, RW presented the figures from the 
County Championships.  Whilst these were slightly better than expected with the result that the 
accounts will balance with perhaps a small loss, RW still advised caution on spending in the year 
ahead, particularly in respect of network funding. The final accounts are currently with the 
auditor for approval and will be ready for the AGM. 
 
18.17 Reports 
18.17.01 Development – There was discussion about the need to keep our reserves at the level 
recommended (£25,000) and the actions required to achieve this through increased income and a 
limit on spending.  In light of this it was decided to amend the Development Plan adopted at the 
General Meeting to reflect this and the following amendments will be made to put forward at the 
AGM (amended Development Plan attached to these Minutes): 

• Network funding – Applications in terms of activity-based events and disperse will be 
proportionate to number of Somerset members involved in that activity. Activity must be 
delivered by a network as defined by the new Rule 10 (j) to be agreed at AGM. 

• Networks funding (limit £7,500) and Development Funding (limit £2,500) to remain 
separate to capture individual club development requests from a different pot 

• County Championships entry fees - £6 
• Development meet entry fees - £3 

FB circulated to the committee a report, development plan and application received from 
TeamBath AS.  The committee expressed their thanks to Karen Bowen at TeamBath AS for an 
excellent report as usual.  No other reports or applications for network funding had been received 
since the last meeting. 
FB updated the committee on meetings that had taken place with herself, AW and Mark Rawle, 
Weston Super Mare in respect of a series of three x one day Development Meets (ideally Level 4) 
throughout the year run by WSM buiding up to the SASA Development Meet, with SASA 
involvement being to support by way of advertising for personnel, promoting the event and 
running various courses for clubs alongside the swimming.  CCh and FB had also discussed the 
possibility of reintroducing a series similar to the “old” Friendly Series” and CCh gave a brief 
description.  The committee welcomed these ideas and agreed that further discussions should take 
place. (Action FB and CCh to meet with Mark Rawle to discuss the way forward with regard to 
Development Series and Friendly Series) 
18.17.02 Disability Co-Ordinator – LW is finding it increasingly difficult to keep in contact with 
disability events in the county due to his role at Millfield and is looking to hand over to a more 
suitable volunteer.   There is a Disability Meeting on 10th June.  GC reported that he attended the 
Regional Paraswimming Meet at Horfield and it was a success despite numbers being slightly 
down. (Action LW to source a suitable replacement asap) 
18.17.03 Volunteer Co-Ordinator – KP is to organise two half-day events for the Young 
Volunteers to cover Timekeeper/J1 training and Aquatic Helpers Course. (Action KP to organise 
courses)   
18.17.04 Welfare Officer – TA had nothing to report in her absence.   
18.17.05 Constitutions and Rules Administrator – report attached.  AW has been dealing with 
general enquiries, but no new or amended constitutions.  He raised the issue that clubs need to be 
aware of GDPR and the teaching/coaching guidelines issued by Swim England for insurance 
purposes.  BB advised that the Judicial Board are conducting a review via the Regions of how 
Counties manage Constitutional and Rules guidance for their clubs and that SASA have an 
excellent record in this regard.  AW is also seeking advice from Swim England on other 
swimming disciplines within clubs and their inclusion in constitutions. 
18.17.06 Synchro – AB had to leave the meeting early. FB read her report in her absence 
(attached).   
18.17.07 Open Water – report attached 
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18.17.08 Water Polo – In a very upbeat report, MC was pleased to announce funding had been 
secured for new water polo section at Taunton Deane and Yeovil Spartans (a new venture linked 
to Yeovil Swimming Club) and that WP within the County is following the national trend as the 
fastest growing team sport. The County Championships will be run at Millfield on 24/25th 
November with Weston hosting.    
18.17.09 SE South West Club Development Officer – Emily Taylor has now resigned from the 
post and Yvonne Stead has been appointed in her place.  Many of the committee have already met 
with Yvonne by way of an introduction to their discipline and welcome. 
18.17.10 Swimming & Competition Secretary – KP reported that she had received some very 
positive and helpful feedback for the County Championships.  The Swimming Committee will 
meet to identify key points for 2019, to then invite comments from members and prepare 
proposals for 2019 Championships to the MC in September.   
The Swimming Committee and TA will consider safeguarding issues raised regarding the facility 
and put any actions in place for the Development Meet in October. 
KP advised that Neil Chambers from Wells and Paul Chambers from Clevedon were a great help 
and support during the County Championships in running the event when KP not available.  This 
arrangement will continue with them all working as a team to produce County events. 
18.17.11 Masters – In RJ’s absence PO reported that unfortunately the County Championships 
had to be cancelled due to snow with the organisers being £1,600 out of pocket as a result. FB had 
approached the Region for a contribution towards this but had not yet had a response.  PO is keen 
to attract more Masters swimmers for the Inter County Championships and will be approaching 
swimmers at the various events she attends and is working on ideas as to how to promote the 
discipline.  Swimmers from Wincanton are to attend the European Championships in Slovenia. 
18.17.12 Officials Panel -  Report attached.  Tribute was also paid to Malcolm Anderson from 
Weston Super Mare, who passed away recently. 
 
18.18 County Events  

a. President’s Dinner – Saturday 21st April, The Corner House Hotel, Taunton TA1 
4DQ - http://www.corner-house.co.uk/.  7pm for 7.30pm. 

b. 1st County Pathway Camp – Sunday 29th April, Millfield 
c. Annual General Meeting – Saturday 26th May, The Beach Hotel, Minehead, 10am  
d. 2018 Open Water Swimming Championships – Saturday 7th July, Weymouth 
e. 2018 Synchronised Swimming Championships – Saturday 21st July, Taunton 
f. 2nd County Pathway Camp – Saturday 21st July, Millfield 
g. 2018 Masters Championships - tbc 
h. 2018 Swimming Development Meet – 29th/30th September, Millfield 
i. NCTC Swimming  - Sunday 7th October, Sheffield 
j. Inter-County Masters – Sunday 18th November 
k. 3rd County Pathway Camp – Sunday 14th October, Millfield  
l. 2018 Water Polo League – Somerset League 25/26 Nov 2018.  BWWPL Feb to 

Nov 2018.  Swim England SW Nov/Dec 2018. 
 
18.19 Trophies and Medals – CS is in the process of handing over to Clare Cleverly before the 
AGM.  FB to ask CCl to speak to Euan at Millfield to confirm that the cabinet is now available 
for trophy storage. 
 
18.20 Matters arising from ASA SWR 
See report from GC 
 
18.21 Matters arising from ASA 
No reports 
 
18.22 AOB 
PG reported that there had been an issue with backstroke ledges at a recent Meet at Millfield and 
it was noted that officials need more training on the use of backstroke ledges. 
MC promoted the Super 5 finals being televised. 
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In his absence FB passed on PS’s thanks to everyone on the Committee for their hard work and 
for their support during his two years on the Committee. 
 

 
 
 

Date of AGM – Saturday 26th May (10.00am) 
At The Beach Hotel, The Avenue, Minehead TA24 5AP 

 
 

Date of the next MC meeting – Saturday 8th September (10.00am) 
At the Ring ‘O Bells, Ashcott 

 
 
 
 
 


