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Somerset ASA 

President Paul Sartain 

54th Meeting of the Management Committee 

at Ashcott 

10th September 2016 
 
(N.B. Outstanding action and owners are shown in bold italics) 
16.24 Apologies 
16.24.01 Apologies had been received from Emily Taylor (ET), Sean O’Connor (SO), Ben Batley 
(BB), Ray Warren (RW), Stacey Vickery (SV), Jayne Prideaux (JP), Mike Coles (MC), Graham 
Cockill (GC), Pete Gonsalves (PG) and Phil Brake (PB) 
16.24.02 Present President Paul Sartain (PS), President-Elect Alyson Bashford (AB), Les 
Debenham (LD), Sue Dors (SD), Kelly Podbury (KP), Fiona Bowen (FB), Liam Wilcox (LW), 
Alan Withers (AW), Claire Snaydon (CS), Rosemary Johnson (RJ) and John Bolton (JB). 
 
16.25 Minutes of the 53rd Meeting – 2nd April 2016 
As circulated on the County website – Proposed by Alan Withers, seconded by Les Debenham 
and unanimously agreed as a true record. 
  
16.26 Matters arising from the last meeting not on the agenda 
All other matters having been completed or considered as an agenda item. 
 
16.27 Correspondence 
16.27.01 NCTC – In her absence SV had provided an email confirming that travel and 
accommodation arrangements were made.  Lead coach is Jak Mullins (Millfield) assisted by Phil 
Brake (Bath Dolphins) and Liam Wilcox (Norton Radstock).  Officials attending will be Diane 
Anderson (WSM) and Sue Clinton (Clevedon).  Letters have been sent to swimmers and clubs 
selected and replies requested by 16th September in anticipation of closing date for entries of 28th 
September.  The committee asked for their thanks for SV’s hard work to be noted. 
16.27.02 ASASWR ACM – FB to attend with LD substituting for RW as voting delegates on 
behalf of the County. FB also nominated by the County to attend ASA Annual Council in the 
absence of RW, which is open to a vote at the ACM as there are two nominations. 
16.27.03 County Conference 19th October 2016 – invite received for 2 County reps to attend.  
There were 3 willing volunteers – AW, RW and KP.  The MC agreed that we would request that 
all three could attend.  All travel and accommodation to be paid for by the county.  SD suggested 
that it should be raised at the Conference the issue of the event being held on a weekday and 
people having to take time off work etc  (Action – FB to contact ASA to request that 3 Somerset 
reps can attend.  AW, RW or KP to raise at Conference the issue of being held during the 
week) 
16.27.04 Cotswold Series - FB reported that when renewing their membership it had been noticed 
by the Secretary of the Cotswold Series that they were registered as The Cotswold League 
whereas all documentation for many years refers to Cotswold Series, and it was requested that 
this be corrected.  The MC noted that there was a change of name, but merely as a correction. 
(Action – FB to remind Secretary of Cotswold Series that they will need to minute this at their 
next AGM) 
16.27.05 Olympics and Paralympics – the MC noted the excellent results achieved at Olympics 
and Paralympics so far.  Unanimously agreed the President will write to the Networks, clubs and 
Team Bath to congratulate them on their success once the Paralympics has concluded. (Action – 
FB & PS to compile list of swimmers and PS to write to each network/club with letter suitable 
for framing for display) 
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16.27.06 ASA Aquatic & Wesport Awards – the MC noted that 2 nominations had been made to 
ASA Aquatics and 1 to Wesport on behalf of the County.  Names will be revealed once results are 
announced. 
16.27.07 General Meeting of Clubs 19th November – there was general discussion around the 
purpose of this meeting, whether it should continue in the future and agenda items for this year.  
The MC agreed that it could be put to the clubs at the meeting in November to decide its future.  
Agenda items agreed for this meeting in addition to the standard agreement of the Budget and 
Development Plan are to be 1) Feedback from the County Conference – The National Perspective 
2017/21 and what it means to the County, 2) Mentoring presentation and 3) The Future of this 
Meeting (which will be the last item on the Agenda).  (Action – FB to contact Jackie Hilleard 
regarding facilitation of the Mentoring presentation.  AW/RW and/or KP to prepare feedback 
to present on County Conference) 
 
 
16.28 Finance  
Treasurer – in his absence RW provided a report and recommendations (attached) pertaining to 
the Budget and Development Plan for 2017/18.  The MC noted that the current balance of 
£34,506.41 was higher than recommended, but that this was justified taking into account the 
proposed increase in some spending highlighted by RW, including also increased medal costs at 
the County Championships 2017 due to both LC and SC events. 
Proposed by Sue Dors, seconded by Les Debenham, it was unanimously agreed to increase the 
budget for network funding and officials training (See Development Funding 16.29.06.01), to 
increase the travel allowance to 40p per mile with immediate effect and to maintain the current 
levels of Administration Support for officers as listed by RW in his report.  It was also agreed to 
maintain the Development Meet entry fee for 2017 at £2 and to provisionally maintain the County 
Championships entry fee for 2018 at £5 for individual entries and £5.50 for relay entries, 
assuming that there were no major amendments to events or the promoters conditions which may 
affect this.  This would be reviewed prior to the publication of the promoters conditions for the 
County Championships in 2018. 
 
16.29 Reports 
16.29.01 Synchro – AB provided a report which is attached.  There was also discussion around 
how to attract more swimmers to the discipline, including male synchro swimmers, with perhaps 
a taster session.  (Action AB to investigate possibility of taster session and report to the next 
MC Meeting) 
16.29.02 Swimming – PG in his absence had nothing to report. 
16.29.03 Competition Secretary – KP reported that with all entries in apart from Millfield, the 
Development Meet could be oversubscribed.  Scratches, if needed, will be made in accordance 
with Promoters conditions.   
Details and documents regarding the County Championships 2017 are now published and are on 
the website.  
16.29.04 Masters - RJ reported that 5 Wincanton Masters swimmers had competed at the 
European Championships at the Aquatics Centre, London with most achieving top 7 positions.  
The European Championships were generally seen as a disappointment due to the number of 
swimmers accepted which adversely affected the organisation.  
The County Masters Championships due to be held on 11th September had to be cancelled due to 
issues with the AOE at Horfield.  An alternative date and venue are to be sourced.  (Action RJ to 
advise when this has been resolved) 
RJ is experiencing issues with lack of volunteers to take on the organisation of the County team 
for the Masters Inter Counties on 20th November in Dorchester.  KP suggested a possible contact 
for RJ.  If not successful, FB and KP will assist with sourcing other possible contacts.  (Action – 
RJ to make contact and then to liaise with FB and KP if not successful) 
16.29.05 Water Polo – in his absence, MC provided details and requested ratification by the MC 
for the appointment of a new Senior Coach, Simon Tomlinson, for the Somerset Senior Men.  
Simon, a former Welsh International & Weston player, and now a driving force at TD Water Polo 
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will be lead Coach for the Senior Men Inter-County Tournament on the 10th December 2016.  The 
MC unanimously agreed the appointment and wished Simon success in this new role.  The MC 
also agreed and noted the entry of Somerset teams in other categories within the ASA SW Inter-
County Championships. 
16.29.06.01 Development – FB provided a report on Development Funding and Bursary 
applications received so far this year, together with an update on ASPSC.  This is attached. 
The MC considered the Development Plan, taking into account RW’s recommendations as 
Treasurer and unanimously agreed the increases in the budgeted amounts for 2017/18 as per the 
attached Development Plan (amendments shown in red).  Network funding increases to the 
budget to allow for 3 possible networks within the County were proposed by PS, seconded by SD, 
officials training increases proposed by PS, seconded by KP and Young Volunteers funding 
increase proposed by SD and seconded by FB.  All were unanimously agreed to present at the 
General Meeting of Clubs in November. 
POST MEETING NOTE:  Bursaries are to be matchfunded by the Region to a maximum of 
£1,500, an increase of £500 which is effective for this financial year.  Confirmed at Regional 
ACM. 
16.29.06.02 Application for Funding – FB advised of an application from Taunton Deane 
Swimming Club for funding towards a series of Development Camps to be run between October 
2016 and May 2017 which would be open to all swimmers within Somerset.  Following much 
discussion revolving around whether this was Network or Development Funding and the details 
of the application, it was proposed to look at funding for this financial year only, so 4 one-day 
camps to be run between now and the end of the financial year (31st March 2017).  Whether this 
would be under Development or Network funding was the subject of discussion as there is 
currently no officially recognised Taunton Deane network.  It was agreed that RW would be best 
placed to decide which pot the funding was allocated from.  FB put forward a proposal, as 
discussed with BB prior to the meeting, to “underwrite” the 4 one-day Development Camps 
between now and 31 March 2017, but on the condition that a report is received on each of the 
four Camps providing details of swimmers attending, their home clubs, income and expenditure.  
On receipt of this report a decision would be made on the exact amount of funding to be 
allocated, with a maximum limit of £750.  A vote was taken on this proposal, with a majority in 
favour.  It was noted that this was taken as a special application and allocated above the normal 
maximum limit of £250 per application as it was for a specified project over a limited period of 
time, would be offered to all Somerset swimmers and was subject to the conditions set.  The MC 
also wished it to be noted that they hoped that by showing support for this initiative Taunton 
Deane would be encouraged to engage in discussion regarding the future of a network within the 
Taunton area. 
16.29.04.03 Aquae Sulis Network – See attached report – new Head Coach appointed.  
16.29.04.04 Taunton Network – See 16.29.04.02 
16.29.04.05 City of Bristol Network – The MC noted this Network are holding a SGM on 16th 
September to adopt new constitution, elect committees for and formalize the new Network Club.  
As discussed at previous MC meetings, it was anticipated that network funding would be 
allocated to the new Network for the remainder of the financial year, subject to the usual 
conditions, pending contact from COB.  
16.29.05 Welfare - JP in her absence had nothing to report.  JP advised that she will be stepping 
down from this role at the AGM in 2017, but is happy to continue until then. 
16.29.06 Volunteer coordinator – KP reported that 19 completed this years Young Volunteer 
programme out of the initial 25.  This year’s programme has been announced and it is hoped that 
the “graduating” YVs from this year will join the new intake at their first meeting on 26th 
November. 
KP proposed, and it was agreed by the MC that, as an incentive to attract more YVs, and to be 
implemented for the 2016/17 intake, there would be an additional bursary of £50 available for 
teaching/coaching courses for those on the Young Volunteer programme this year and in the 
future only.  This would be available for a period of 3 years following commencement of the 
programme and would be a set amount of £50 whatever level of teaching/coaching course.  
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PS reported disappointment at the number of applications received for Young Volunteers at the 
Regional Bryanston Camp.  5 places were offered, but only two applications received, both from 
Somerset.   On a positive note Sophie Olver (Clevedon) and Nathan Clarke (Burnham on Sea) 
were an asset, along with Chris Wood (Burnham on Sea) who returned as Chaperone. 
SD expressed concern from the Region at the lack of Volunteer Co-Ordinators appointed on 
many County committees, obviously not including Somerset. 
16.29.07 Officials – in his absence GC reported that offers to officiate at the Development Meet 
are very low, but that he anticipates a better response as entries are confirmed. 
AW in the absence of GC presented LD with the John Cooper award for 2017.  It had been agreed 
that, due to LDs pending move away from Somerset, this award would be presented early in 
recognition of the outstanding contribution LD had made over many years to Open Water 
officiating in particular.  
16.29.08 Open Water – AW report attached. 
16.29.09 Constitution and Rules – AW report attached.  It was noted that clubs need to be aware 
of the new ASA model club constitution, particularly those renewing or applying for swim21. It 
was also noted Alan’s recognition of the important role and help provided by ET. 
16.29.10 Disability - LW had nothing in particular to report.  Increasing participation was 
discussed and it was agreed to discuss this with City of Bristol Network disability coaches 
(Action – KP & LW to approach COB) 
16.29.11 ASA Club Development Officer – ET in her absence had nothing to report 
 
16.30 County Events  
 (f) 2016 Masters – Horfield, Bristol (11.9.16) – CANCELLED.  To be rearranged 
(g) 2016 Swimming Development Meet – Millfield (1/2.10.16)  
(h) NCTC Swimming – Sheffield (16.10.16) 
(i) Inter-County Masters – Dorchester (20.11.16) 
(j) 2016 Water Polo (League) – Bristol and West WP League (Between 15.2.16 – 31.10.16) 
(k) Swimming Championships 2017 – Millfield (Sun 22.1. (L/D), 28/29.1, 4/5.2 and 11/12.2.17) 
(l) 2017 Swimming Development Meet – Millfield (30.9.17-1.10.17)  
(m) Swimming Championships 2018 – Millfield (Sun 21.1. (L/D), 27/28.1, 3/4.2 and 10/11.2.18) 
(n) 2018 Swimming Development Meet – Millfield (6/7.10.18)  
 
16.31 Trophies and Medals 
CS had arrangements in hand for medals and trophies for both the Development Meet and the 
2017 County Championships.  Double the amount of medals will be required for the 
Championships with the introduction of both LC and SC.  New podium medals for Senior & 
Junior Champions are to be introduced. 
There was discussion around County badges. There are no longer any in stock and there was 
some confusion about whether first appearance badges are still presented.  (Action – CS to 
investigate and speak to RW) 
 
16.32 Matters arising from ASA SWR 
SD reported from the RMB that the Board had received a presentation from Keith Smith 
regarding the introduction of a new data storing facility via the ASA “box” free of charge; that a 
new position of Vice Chairman is to be advertised on the Regional website;  that the same website 
is undergoing an upgrade; about the forthcoming meeting on the 8th October for delegates from 
clubs and counties to consider the Regional Strategy for 2017 onwards which will still have 
Volunteering at its heart; and the rule change to be voted upon at the Regional ACM to allow 
County Presidents to attend the Regional ACM and vote independently. 
AW reported from the ASA SW Forum on the formation of the Regional Development 
Committee (formerly the Swim21 panel) and the introduction of a new part time post (two days 
per week) to provide admin support to Club Development Officer.  It was noted that Somerset do 
not have a representative on the Regional Masters committee. 
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16.33 Matters arising from ASA 
RJ reported that qualifying times have now been introduced for Masters National Championships 
from 2017 onwards.  (Action RJ to investigate details and report back to the next MC meeting) 
 
16.34 AOB 
16.34.01 FB paid tribute to LD attending his last MC meeting prior to moving away from the 
County to be nearer family.  The MC thanked Les for his outstanding dedication and commitment 
to aquatics in Somerset, in particular Open Water officiating and PS presented Les with a gift 
from donations received from members and the region.  The MC wished Les and Maureen all the 
best in their new home(s). 
16.34.02  FB congratulated SD on her pending installation at the Regional ACM as President of 
the ASA SW region.  The MC wished SD all the best in her new role. 
 

 
Date of the GMC – Saturday 19th November 2016 – Skittle Alley, Ring O’Bells, Ashcott 

10am to 1pm 
 

Date of the next CMC meeting – Saturday 7th January 2017 (10.00am) 
 

At the Ring ‘O Bells, Ashcott 
 
 

APPENDICES 
 
Somerset ASA Budget 

Present position 
The balance at the end of March 2016 was £34,506.41. This was an increase of just over £5000 
on the previous year and is £8500 over the recommended balance.  
This increase can be justified this year because of  

a. the introduction of Bristol as a Network centre, joining with Aquae Sulis and 
meeting the County’s criteria for support.  

b. The ability to encourage the involvement and the future of Aquatics in the 
County, there could be some flexibility in the total amount designated for 
Bursaries. 

c. The need to support Officials and, in recognition of their value, I would 
recommend that there is an increase in the amount of money set aside for 
Training and that there be an increase in the Travel Allowance at the 
Championships and Age Groups and Development Meet from 35p to 40p per 
mile. This will apply to all who help at these Events also. 

d. It would be very easy to say that the Administration Support given to the 
President (£100) Secretary, (£300), Treasurer, (£100), Officials' Secretary, 
(£100), Development Officer, (£100), Volunteer Coordinator, (£100) and 
Competition Secretary (£300), should increase. With very little increase in the 
cost of living I would suggest that these stay the same again for this year. At the 
moment the County is not liable for Corporation Tax, but this support is one of the 
items the taxman would centre on. 

e. I would encourage all who do anything for the Country to claim their mileage, 
which will remain at 45 per mile, in line with the that recommended by the ASA. 
Any amount claimed is so easy to transfer by BACS at no cost to the County! 

I am very sorry not to be with you, but will be thinking of you from a sunny beach with the 
Adriatic Sea lapping at my feet. Have a good meeting. Ray 
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Synchro Report Sept. 2016.  

Synchro continues under the new management and we had a duet qualify and compete 
in the olympics for the first time, which is great.  

The next Skill assessment, at Burnham on sea, is on Oct. 1st from approx 1.30 -6pm.  

Competitions coming up are Multi-regional recreational teams including the SW novice 
figure competition at Plymouth on Sept 24th from 1-7pm and Multi-regional competitive 
on Oct 8th at GL1 1-8pm approx.  

Bristol as our Beacon club are looking at organising regional training with Sarah Darragh 
and Emily Taylor, the beacon Games for competitive clubs is happening annually.  

We currently have 24 swimmers, and 4 coaches. (only 1 qualified)  

Our County Championships went well and took place for the last time at St. James Pool 
which is now closed. We welcomed the County President Paul Sartain on the Friday ses- 
sion.  

Our Skill 3 and below duet got a well deserved silver medal at Walsall trophy in May and 
we are still working on team routines and are aiming higher next year.  

I now have 1 parent qualified as a level 1 synchro coach in March this year and I hope to 
get some more volunteers to take it next year. Our numbers are slowly increasing but it 
is a constant struggle to get volunteers poolside, without which synchro cannot continue 
in the future.  

A.J.Bashford (Synchro Sec.)  
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DEVELOPMENT REPORT SEPT 2016. 

 
Bursary applications 
 
3 x Level 1 Applications all from Clevedon.   
 
Total to date £150 out of a budget of £3,000 
 
Development Funding Applications 
 
Norton Radstock - £130 for para officials CPD. 
 
Taunton Deane - £250 for Development Camp  
 
Clevedon ASC - £300 towards Young Coach Apprenticeship  
 
Total to date £680 out of a budget of £2,000 
 
Aquae Sulis Network update 
 
John Dougall has resigned and a new Head Coach appointed (Lawrie Thomson).  
Strength and Conditioning programme for the national squad in place for the start of the 
season and swimmers return to the pool on Monday 12th September. 
There is support from the existing AS coaches and a network committee meeting is 
planned for Monday 12th September which will be attended by Emily Taylor. 
Nominations for both ASA Aquatics and Wesport awards have been submitted. 
 
The network will report on the past 6 months and provide an updated plan for the next 6 
months at the end of September to apply for the final balance of funding to the end of this 
financial year. 
 
 
 
 
 
 

 
 
 


