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Somerset ASA 

President Colin Christmas 

60th Meeting of the Management Committee 

at Ashcott 

8th September 2018 
 
(N.B. Outstanding action and owners are shown in bold italics) 
18.23 Apologies & Introductions 
President Colin Christmas welcomed those present to the 60th Meeting of the committee and as 
there were new members and guests everyone introduced themselves 
18.23.01 Apologies had been received from Alyson Bashford (AB), Ben Batley (BB), Mike Coles 
(MC), Clare Cleverly (CCl), Stacey Millett (SM), Philippa O’Grady (PO), Sean O’Connor (SO), 
Kelly Podbury (KP), Liam Wilcox (LW), Ray Warren (RW) and Carolyn Cox (CCo) 
18.23.02 Present President Colin Christmas (CCh), Fiona Bowen (FB), John Bolton (JB), Graham 
Cockill (GC), Peter Gonsalves (PG), Mark Wells (MW), Nicky Taylor (NT), Tris Aldridge (TA), 
Kay Wilcox (KW), Yvonne Stead (YS) and Neil Chambers (NC) (representing Kelly Podbury).  
 
18.24 Minutes of the 59th Meeting – 14th April 2018 
As circulated on the County website – unanimously agreed as a true record. 
  
18.25 Matters arising from the last meeting not on the agenda 
FB Still to make contact with Treasurers (18.15.1/2/3 refers). All other matters having been 
completed or considered as an agenda item. 
 
18.26 Correspondence 
18.26.01 Swim England South West ACM – FB confirmed she will attend the ACM.  BB has had 
to give his apologies. The meeting noted that the Annual Report will be online.  FB to distribute 
the link.  (FB to distribute link for Annual Report to Club Secretaries and MC members.  FB to 
ask those not present if they would wish to attend the ACM in BB’s absence) 
18.26.02  General Meeting of Clubs, 17th November 2018 – Agenda items agreed in addition to 
the standard agreement of the Budget and Development Plan to be considered are an update on 
funding and sources available.  NT volunteered to add to this with a real-life example of 
Keynsham’s successful bid for funding.  Also to have a section on recruiting and retaining 
volunteers and a short guide to GDPR.  (FB/NT to coordinate on funding presentation, FB to 
approach Chris Metcalfe (Keynsham) and Karen Bowen (TeamBath AS) to do volunteer 
presentation and FB to ask SM to do short presentation on GDPR.) 
18.26.03 Swim England Talent Pathway – the second pathway camp had taken place successfully 
and the final camp is in October.  The committee noted that we should promote this more on the 
website as it is a major investment project.  (FB to ensure that the photos and a write up are 
available from the final camp) 
18.26.04 Cresta Pool Closure – the current situation regarding closure of the pool was discussed.  
It was agreed that Somerset ASA should fully support the clubs and the pool in ensuring that a 
pool in Chard is maintained, whether this is through the community running the pool, or if this is 
not viable, then through ensuring that the current plans for a new pool in the future are followed 
through.  YS was pleased to confirm that she had worked with Ilminster and Horton & Broadway 
clubs to find alternative pool time for these clubs until the situation regarding Cresta Pool is 
resolved. YS reported that Somerset Council’s regeneration plans are in a very early stage at the 
moment.  With regard to the community’s bid to take over the running of the pool, they are in 
contact with Swim England’s Facilities team in Loughborough who are supporting them with the 
writing of a viable business plan to support their bid. 
18.26.05 NCTC – In SM absence FB confirmed that travel and accommodation arrangements 
were made.  Lead coach is Chris Alderton (TeamBath AS) assisted by James Clarke (Millfield) 
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and Tracey Varney (Street & District). Teresa Atal (Wellington) and Paul Chillingworth (Street & 
District) will attend as our nominated officials. Letters have been sent to swimmers and clubs 
selected, but the team will not be announced until all swimmers have confirmed.  The committee 
noted the importance of being able to announce this as early as possible and also to ask clubs to 
refrain from announcing which swimmers are attending until the full team has officially been 
announced. Sponsorship for the new hoodies this year was discussed but it was noted that the 
timescale to organise this is too short.  (SM to include a request to clubs re announcement in the 
initial letters next year) 
18.26.06 GDPR – this matter was discussed fully, with the committee noting that whilst we have 
our Privacy Policy and other requirements in place, there is still much work to be done on what is 
a very complex subject on which we need guidance from Swim England. An urgent issue which 
needs resolving is obtaining positive consent for photographs which needs to be looked at in 
readiness for the Development Meet. (FB to contact KP to discuss).   
The following proposal/statement was proposed by FB, seconded by GC and unanimously 
agreed: “SASA need to be fully aware of GDPR and the legal requirements, to seek guidance as 
needed and to approach Swim England for further guidance both for ourselves, but also for 
Somerset clubs”. 
CCl in her absence had previously volunteered to be Data Protection Officer and the committee 
thanked CCl for this and agreed her appointment as she has attended GDPR courses through her 
employment. It was felt that CCl could work with JB and SM to fulfil the statement above. (CCl 
to make contact with JB and SM to discuss how to move forward with this) 
 
18.27 Finance  
Treasurer – In his absence RW provided recommendations pertaining to the Budget and 
Development Plan for 2019/20.  He reported that the finances are healthy with the current balance 
being slightly higher than his target of £26,000.  He therefore proposes that there are no major 
amendments to the budget or development plan for the year 2019/20.  He recommended the 
Membership Fee remains at £1 and that we review the entry fee for our Championships after the 
2019 event. 
Those present agreed with RW’s recommendations which will be formalised ready for the 
General Meeting of Clubs in November. 
 
18.28 Reports 
18.28.01 Development Officer – FB reported that to date £750 had been awarded by way of 
bursaries for Level 1 and 2, Teaching and Coaching and that £400 had been awarded to Yeovil in 
respect of their START application for their new WP section in the club. 
18.28.02 Disability – KW provided the attached report and the committee welcomed the 
development of para-swimming and the training being offered for coaches around inclusion and 
coaching swimmers with a disability. 
18.28.03 Volunteer coordinator – In her absence KP provided the attached report 
18.28.04 Welfare – TA had nothing to report. 
18.28.05 Constitution and Rules – MW reported that he had been approached by two clubs for 
assistance with regard to constitutions.  One was resolved and the other is ongoing.   
18.28.06 Synchro – AB provided a report which is attached.  A request for funding towards their 
START programme has been submitted and FB will liaise with AB regarding the progress of the 
project before the funds are agreed. 
18.28.07 Open Water – Laura Nesbitt has acquired a post abroad and is no longer able to be our 
Open Water Secretary or coach.  FB is to advertise the position and approach those clubs who do 
some open water swimming.  (FB to advertise & contact clubs) 
18.28.08 Water Polo – In his absence MC provided the attached report.  The committee 
welcomed a very positive report in terms of development of WP in the County.  It was agreed that 
Simon Tomlinson should submit a bursary application towards the cost of his tutor course fees,  
that the County will cover the cost of the Somerset Championships on October 27th and that MC 
should submit a bursary application towards the cost of converting his STA qualification, for 
consideration. 
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18.28.09 Swim England Regional Club Development Officer – Yvonne Stead was welcomed to 
the meeting.  She gave an outline of her role and highlighted some projects she has been working 
on.  She has identified that there is a need for training which needs to be prioritised and made 
more local to each club, so any courses will be delivered County by County depending on their 
needs.  Stacey Millett in her role with the Regional Office will be looking at CPD courses eg 
Time to Listen, Safeguarding.  To ensure the right courses are arranged they need clubs and 
counties to feedback and provide information on what they need.   
A meeting had been held for para-swimming/disability and 4 sessions set up over the year to 
include Talent ID and CPDs 
YS has also met with clubs in the North Somerset area, together with the North Somerset Council 
to re-establish the network there.  YS emphasized that it is very much up to networks to decide 
how they run depending on what the clubs within them need. 
She will also be working with Synchronised Swimming to support them with development and 
recruitment.  
18.28.10 Swimming – PG advised that he has dates up to 2023 for both the Championships and 
the Development Meet to agree with Millfield. 
18.28.11 Competition Secretary – NC reported, on behalf of KP, on the meeting of the Swimming 
Committee and the amendments which had been proposed.  KP is working with NC and Paul 
Chambers (Clevedon) as a team to produce the Championships again this year and they are 80% 
ready to submit the amendments to the committee for ratification.  It was agreed that FB will 
circulate the conditions and asked everyone to respond promptly once received.  The changes 
include a review of Qualifying Times to make sure they are relevant but also to limit the number 
of heats of some events.  The format is also being looked at with heats and finals being run in the 
same session. 
The committee also considered a proposal (attached) received from KP regarding spectator tickets 
being sold online.  In general the committee felt that this proposal was worth considering, but that 
it was too late in the day to be able to implement properly in time for the Development Meet.  The 
concerns revolved mostly around GDPR and the risks involved in using third parties.  It was felt 
it could be preferential to keep “In-house” in order that we have as much control as possible. The 
committee would be happy to look at implementing this for the County Championships and 
suggested that a working party be set up to research more fully the GDPR implications, how to 
ensure we are compliant and how it could best be implemented.  
(KP to set up a small working group and report back) 
18.28.12 Masters – In her absence PO provided the attached report.  Funding was agreed for the 
Masters training session requested. 
18.28.13 Officials – In her absence CCo provided the report attached 
 
18.29 County Events  

a. 2018 Swimming Development Meet – Millfield – 29/30th September 2018 
b. NCTC Swimming  - Sheffield 7th October 2018 
c. Long Distance Meet - 14th October 2018 
d. 3rd County Camp, Millfield – 14th October 2018 
e. 2019 Masters Championships – tbc 
f. General Meeting of Clubs – 17th November 2018, Ring ‘O’ Bells 
g. Inter-County Masters – 18th November 2018 
h. 2018 -  Water Polo (League) – 25/26 November 
i. 2019 – SASA County Championships - 20/1, 26/27, 2/3 Feb, 9/10 Feb 
j. 2019 – Development Meet – 5/6th October 2019 
k. 2020 – SASA County Championships - 19/1, 25/26, 1/2 Feb, 8/9 Feb. 
l. 2020 – Development Meet – 3/4th October 2020 

 
18.30 Trophies and Medals 
CCl will step down from this role as she is now our DPO.  However, she has agreed to organise 
the medals for the Development Meet and will liaise with KP in this regard. 
We therefore need to advertise for a new Trophies and Medals organiser. (FB to advertise) 
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18.31 Matters arising from SE SWR 
FB reported that she had attended the Members Forum.  This will be the last meeting of the 
Forum as the majority attending voted to cease the Members Forum. 
 
18.32 Matters arising from SE 
No matters arising 
 
18.33 AOB 
Those present paid tribute to two Past Presidents who had passed away since the last meeting, 
Gladys Lyons and John Hamblett, both of whom will be sadly missed. 
 

 
Date of the GMC – Saturday 17th November 2018 – Skittle Alley, Ring O’Bells, Ashcott 

10am to 1pm 
 

Date of the next CMC meetings: 
Saturday 5th January 2019 

Saturday 6th April 2019 
Saturday 7th September 2019 

 
 

At the Ring ‘O Bells, Ashcott 
 
 

 
 
 
 
 
 

 
 
 
 
 


