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Somerset ASA 

President Colin Christmas 

62nd Meeting of the Management Committee 

at Ashcott 

6th April 2019 
 
(N.B. Outstanding action and owners are shown in bold italics) 
19.12 Apologies 
19.12.01 Apologies had been received from Clare Cleverly (CCl), Stacey Millett(SM), Pete 
Gonsalves (PG), Kay Wilcox (KW), Ben Batley (BB), Sean O’Connor (SO) Graham Cockill (GC), 
Mike Coles (MC), Amanda Hawkins (AH) and John Bolton (JB) 
19.12.02 Present Alyson Bashford (AB), Mark Wells (MW), Carolyn Cox (CCo), Ray Warren 
(RW), President Elect Kelly Podbury (KP), Fiona Bowen (FB), Nicky Taylor (NT), President Colin 
Christmas (CCH) and Adele Parham (AP).  Stephanie Gadd (SG) the Regional Club Development 
Officer was welcomed to the meeting and introductions were made. 
 
19.13 Minutes of the 61st Meeting – 5th January 2019 
As circulated on the County website –unanimously agreed as a true record. 
  
19.14 Matters arising from the last meeting not on the agenda 
All other matters having been completed or considered as an agenda item. 
 
19.15 Correspondence 
19.15.01 The Committee were sad to see some members stepping down, in particular Pete 
Gonsalves, as Swimming Secretary after many years of outstanding service to the County.  The 
Committee expressed their thanks to those standing down from their positions and noted that the 
roles of Volunteer Co-Ordinator and Open Water Secretary remain vacant. 
The committee discussed the role of Swimming Secretary and whether this could be merged with 
the role of Competition Secretary.  After some discussion it was decided that this would be possible 
along with support from the Swimming Committee members.  This change to the Rules was 
proposed by Kelly Podbury, seconded by Mark Wells and approved by all present. (FB to amend 
Rules to almagamate the two roles of Swimming Secretary and Competition Secretary to be 
ratified at the AGM) 
The County Officer and Award Nominations were received and unanimously agreed.   
The committee were delighted that Keynsham Swimming Club have nominated Dave Beament to 
be President Elect 2019/20 in recognition of his excellent work within the County over many years. 
(FB Appendix 1 and Appendix 2 to be attached these minutes once all positions confirmed)  
(Action - FB to contact potential nominees not present to confirm) 
19.15.02. County Pathway Programme – FB confirmed the team of coaches and team managers for 
the County Pathway Programme.  Head Coach is James Clarke (Millfield) with the 6 skills coaches 
being Sue Rogers (Backwell), James Gilmore (WSM), Phil Reddish (Burnham), Mark Ovens 
(Yeovil), Marisa Taylor (Wells) and Kay Wilcox (Norton Radstock).  Team Managers are Jo and 
Jem Sell from Clevedon.  The dates for the camps at Millfield are 27 April, 20 July and 26 October.  
FB just waiting for confirmation of one final swimmer who requires additional assistance before 
the workforce team and the swimmers are announced which should be very soon.  The 36 swimmers 
come from a very good spread of 16 clubs from across the County. 
CCh presented to the committee his proposal to extend an invitation to teachers from swimming 
programmes at private swim schools and leisure centres to attend the July camp as observers.  The 
idea of this to provide them with a CPD opportunity on which CCh will lead.  There would be 
discussion and instruction to clarify that competitive training does encompass skills training with 
the opportunity of observing the swim sessions on the day to back this up.  This would run totally 
separate to the camp and would not disturb the running and aim of the camp in any way.  A small 
charge of £10 will be made with a certificate produced at the end of the day together with literature 
giving contact information about local clubs.  This will also provide initial contact with leisure 
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centre and swim school staff and hopefully be a start to building relationships with them.  All those 
present supported this initiative. 
 
19.16 Finance  
Treasurer – RW presented draft accounts showing healthy County finances.  There was additional 
income from the Development Meet, but this was balanced with higher spending on new hoodies 
for Water Polo and the NCTC team.     
19.17 Reports 
19.17.01 Development – FB provided the final figures on Development and Bursaries with both 
coming in below budget, in particular Development funding.  Clubs are again encouraged to apply 
for funding.  FB will signpost to the Region if a development application warrants it and SG was 
keen to encourage more clubs to apply for Safeguarding funding which will ultimately come from 
the Region, but via Counties.  
CCh reported on progress on the Development Gala and Day to be run in tandem with the help of 
Weston Super Mare.  Dates are to be set and the budget finalised. (CCh will contact Jackie Hilleard 
to discuss courses to be run and Regional support) 
19.17.02 Disability Co-Ordinator – KW report attached.  The committee mirrored KW’s 
disappointment that there are many clubs within the County not set up to include para swimmers 
and acknowledged that this needs to be addressed.  It is important that clubs respond to surveys 
from the Region in future as they are in the process of ascertaining how many disability athletes 
there are in each club. 
NT is aware of some deaf swimmers who would like to compete but who are not members of clubs.  
Advice is that clubs should accept swimmers in this position as members to allow them to compete.  
This is also a similar issue with Masters swimmers where Triathletes may wish to enter swimming 
competitions but cannot without being members of Swim England.  
19.17.03 Volunteer Co-Ordinator – KP expressed her immense thanks to the Young Volunteers 
whose help was so invaluable this year at the County Championships, with special mention for 
Erica Godfrey from Clevedon.   Those present thanked KP for the work she has done in this role, 
particularly with the Young Volunteers.  Her passion and commitment is reflected in the qualify of 
our Young Volunteers. 
Volunteers for the Championships were extremely slow in coming forward this year.  SG suggested 
trying outside organisations for help such as volunteer bureaus, universities and colleges who 
perhaps have courses covering event management.  KP noted this and will suggest this to the new 
Volunteer Co-ordinator.  SG will forward new Job Description templates published by Swim 
England which can be adapted as required. 
19.17.04 Welfare Officer – following the resignation of Tris Aldridge, FB announced that Giulia 
Butler (Taunton Deane) had volunteered to take on the role.  FB reported that FB had dealt with 
some matters in Tris’ absence. 
19.17.05 Constitutions and Rules Administrator – MW is currently working with one club on 
constitutional matters.  It was emphasized the importance of clubs taking the opportunity to review 
their constitutions when renewing their SwimMark accreditation  SG encouraged clubs to use the 
Swim England constitution template to ensure consistency, whilst making volunteers jobs easier. 
19.17.06 GDPR – MW had met with CCl and SM to discuss GDPR requirements and one of the 
items discussed was use of “The Box”, a resource used by the Region.  The County have expressed 
interest in the use of this for data storage as it would be GDPR compliant (CCl to circulate minutes 
from their meeting and action points) 
19.17.07 Synchro – AB report attached.  SG suggested looking at Gymnastics clubs to help provide 
a land training session at the Development Day. 
19.17.08 Open Water – FB reported that she is still looking for an Open Water Secretary.  KP will 
look at Open Water swimmer entries to see if anyone from that may be suitable.  It was noted that 
we do currently get feedback from regional meetings via KP as Open Water Meet Manager.  
19.17.09 Water Polo – MC reported that are plans for a fun mini polo tournament to be held in 
September together with selection sessions for Somerset for all ages both male and female 
19.17.10 SE SW Club Development Officer – SG reported that the Coaches and Teachers Register 
had received a good response with 212 registered in Somerset from 25 clubs.  All those registerd 
will be asked to verify their qualifications from July onwards.  This will ultimately aid Development 
and CPD training and will link in future to SwimMark to help clubs with paperwork.   
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SG reported that the Region currently only has one tutor for coach education and they urgently need 
to recruit more. 
SG is part of a long term project (Project Galavanise) to improve communication at all levels and 
would welcome any ideas. 
19.17.11 Swimming & Competition Secretary – Everyone present thanked PG for his massive 
contribution over the years. 
Competition Secretary – KP to forward report on the County Championships 2019 with feedback.  
She will convene a meeting of the Swimming Committee to discuss this feedback and any future 
changes.  She would like to have the QTs ready for the Development Meet and County 
Championships by the end of April. (KP to forward report)   
19.17.12 Masters – AP was delighted to announce that Somerset Masters Championships will run 
on the 18th May in conjunction with Gloucester.  She will report back on how well this is supported 
and whether we need to look at changes in the future. 
19.17.13 Officials Secretary -  CC report attached. 
 
19.18 County Events  

a. President’s Dinner – 18th May at The Beach Hotel, The Avenue, Minehead TA24 
5EP 

b. Annual General Meeting – 8th June at Burnham Community Centre 
c. 2019 Open Water Swimming Championships – 6th July 2019, Preston Beach, 

Weymouth 
d. 2019 Synchronised Swimming Championships – 20th July 2019, Culverhay 

Leisure Centre, Bath  
e. 2019 Masters Championships – Saturday 18th May, Horfield 
f. 2019 Swimming Development Meet – Millfield 5/6.10.19 
g. NCTC Swimming  - Sheffield 06.10.19 
h. Inter-County Masters – TBA 
i. 2019 Water Polo – Somerset WP Tournament, October 2019 

 
19.19 Trophies and Medals – AH report attached 
 
19.20 Matters arising from SE SW 
Those who attended the Regional Strategy Day felt it was a successful and interesting day.  The 
Committee were pleased to note that the presentation on Volunteering by FB and KP was very well 
received.  A request was made that any notes/presentations from the day be made available. 
19.21 Matters arising from ASA 
None 
19.22 AOB 
None 

 
Date of the next CMC meeting – Saturday 7th September 2019 (10.00am) 

 
At the Ring ‘O Bells, Ashcott 

 
Date of AGM – Saturday 8th June 2019 (10.00am) 

 
At Burnham Community Centre,  Berrow Road, Burnham on Sea TA8 2EX 

 
 

 
 
 
 
 
 
 


