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Somerset ASA 

President Kelly Podbury 

64th Meeting of the Management Committee 

at Ashcott 

4th January 2020 
 
(N.B. Outstanding action and owners are shown in bold italics) 
20.01 Apologies 
20.01.01 Apologies had been received from John Bolton (JB), Guilia Butler (GB), Stephanie Gadd 
(SG), Kay Wilcox (KW), Liam Wilcox (LW) and Kelly Podbury (KP) 
19.01.02 Present Alyson Bashford (AB), Mark Wells (MW), Adele Parham (AP), Ray Warren 
(RW), President Elect Dave Beament (DB), Fiona Bowen (FB), Mike Coles (MC), Graham Cockill 
(GC), Nicky Taylor (NT), Amanda Hawkins (AH), Neil Chambers (NC), Chris Metcalfe (CM) 
Colin Christmas (CCh) and Ben Batley (BB).  
In the absence of KP, CCh chaired the meeting. 
Chris Metcalfe and President Elect Dave Beament were welcomed to their first meeting and 
everyone introduced themselves. 
 
20.02 Minutes of the 63rd Meeting – 7th September 2019 
As circulated on the County website –unanimously agreed as a true record following an amendment 
to show Adele Parham as present and Philippa O’Grady as having given apologies. 
  
20.03 Matters arising from the last meeting not on the agenda 
GC confirmed the change to the regional financial year. 
All other matters having been completed or considered as an agenda item. 
 
20.04 Correspondence 
20.04.01 NCTC – FB reported on an excellent result from the 2019 Team Championships.  
Somerset swimmers performed very well to achieve a 6th place finish.  The Committee noted their 
thanks to the personnel involved – Chris Alderton, Jo and Jem Sell, Kay Wilcox, Arthur Lawlor 
and Simon Lodge.    
20.04.02. County Pathway Programme – FB reported that she had not heard from Swim England 
with regards to this year’s programme and has chased.  FB to approach both James Clarke 
(Millfield) and Jo and Jem Sell (Clevedon) to ask if they will take on the roles of Lead coach and 
Team Managers again..  Adverts will be sent out soon for skills coaches.  The parents workshop 
date is to be set once FB has contact from Swim England and the dates for camps in April, July and 
October are to be set.  A budget of £2,000 is to remain unchanged (FB to confirm with coaches, 
arrange adverts and set dates for camps). 
20.04.03 General Meeting of Clubs – FB reported attendance was slightly down with 17 delegates 
attending from 10 clubs. The committee thanked GB, CCh and FB for their presentations which 
were well received. It was noted that clubs are particularly concerned about the lack of training for 
club committee personnel and how to run a club.  NT has a module on Running a Club in the Young 
Volunteer Programme and can present this.  (CCh to include this in the Development Meet format 
and FB to look at including in the GM Agenda) 
20.04.04 President Elect 2021/22 – The Committee noted that they are to nominate the President 
Elect for 2021/22 and that we will need nominations by the next MC meeting in April.  (All 
committee members to consider and forward nominations to FB prior to April meeting) 
20.04.05 Nominations for Harold Fern and AH Turner Awards GC explained the rationale for 
nominations and asked members to advise him if they have any nominations to put forward to the 
Region by the end of the month. 
20.05 Finance  
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Treasurer – RW reported that the current balance of money held is just over £26,000 which is 
excellent.  He corrected a comment that he had made at the GM and confirmed that the 
Development Meet had made a small profit rather than a loss. 
RW can see no reason why the County could not change our financial year in line with the region 
apart from the AGM date would need to change. 
20.06 Reports 
20.06.01 Development – Report attached. 
Following his presentation at the GM, CCh has produced a guide to applying for funding which he 
will pass to JB to put on the website after circulating to the committee for comments. 
Ideas for the Development Day are coming together and CCh hopes to produce a format for this 
soon. 
20.06.02 Disability Co-Ordinator – In KW absence GC advised of the regional Para Championships 
on 30th May at Horfield and that as usual there will be officials training and would also encourage 
those officials who have done this before, to refresh their training. 
20.06.03 Volunteer Co-Ordinator – We are still looking for a VCO, but FB advised there is someone 
who may be interested.  NT was pleased to announce that there are 22 YVs on the programme this 
year, an increase on last, from Chard, Clevedon, TeamBath AS, Taunton Deane WP, WSM and 
ANT Swimming.  On hearing that a guide WP officiating is included in the programme this year 
AB expressed her disappointment that there is no Synchro element. (NT to feed this back to the 
National Lead on the YV Programme) 
20.06.04 Welfare Officer – In her absence GB had nothing to report.  GC raised the issue of 
Safeguarding Courses and the concerns of the Region is this regard.  FB had communication from 
Jackie Hilleard with regard to the Region now being a licenced partner of UK Coaching and that 
the Region require Counties to provide Safeguarding Courses in each County.  The Region will 
cover any costs over £20 per candidate and the committee discussed in full whether SASA should 
cover the £20 remaining or make a small charge.  Following the discussion BB proposed that the 
County cover the £20 cost, this was seconded by GC and passed by a majority of those present.  A 
charge will be made for non-attendance.  The MC were keen for clubs to realise the importance of 
attending these courses to avoid suspension and this is why the Region and County are providing 
funding for these essential courses. 
(FB to contact JH to clarify who can tutor the courses and to look into the possibility of running 
one during the County Championships at Millfield.  FB to contact all clubs to find out 
requirements of clubs for these courses and to stress the importance of attending this essential 
training to avoid suspension) 
20.06.05 Constitutions and Rules Administrator – MW has been working with clubs on changes to 
their constitutions and will be attending a regional meeting to cover Constitutions and the Stronger 
Affiliation procedure launched by Swim England 
20.06.06 Synchro – AB report attached.  
20.06.07 Open Water – NT has been working with Sue Dors from the Region to secure a venue for 
the Championships this year.  Our Championships will take place as usual within the Regional 
Championships and the new venue this year will be the Cotswold Water Park.  Dates are still to be 
confirmed.  NT attending a meeting regarding the use of Clevedon Marine Lake and is looking at 
this and Vobster Quay to provide potential training locations. 
20.06.08 Water Polo – Report attached 
20.06.09 ASA Club Development Officer – Stephanie Gadd offered her apologies and advised that 
Andrew Jack will be covering her maternity leave. 
20.06.10 Swimming & Competition Secretary – Competition Secretary – In her absence, KP sent 
the attached report.  Those present offered their thanks to KP for the massive amount of work she 
has done again toward this year’s Championships and it was encouraging to see the entries 
increased, particularly for the relays.  
The committee agreed to look at including a separate 16yr old age group next year to run in line 
with the Regional Championships. 
20.06.11 Masters – AP reported that Somerset did very well in the Inter County Championships 
but missed out due to having no females in the 65+ age range.  She will promote on our website the 
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Regional Development Day on 26 January.  Looking again at our County Championships for this 
year and whether it could be run within the Regional Championships.   
20.06.12 Officials Secretary -  CM reported that officials signing up for the County Championships 
is going as expected, with more hopefully confirming once confirmation of entries is published. 
He reported on the pilot run by the region for the new J1 online training.  GC confirmed that the 
region are funding the J1 fee and have budgeted £4,400 pa towards this.  The fee is £20 but this 
includes the licence fee which the County normally cover.  It is hoped that the J1 online training 
will be launched for everyone very soon as clubs are frustrated that they cannot currently train new 
J1s. 
Due to taking on additional roles, CM will no longer be able to run the County Long Distance Meet.  
Clubs to be approached about running the Meet in future (FB to contact clubs) 
 
20.07 County Events  

a. SASA County Championships - 19/1, 25/26, 1/2 Feb, 8/9 Feb, Millfield 
b. Presidents Dinner 2nd May 2020, Brean Country Club 7.30pm 
c. Somerset ASA AGM – 16th May 2020 (tbc), Keynsham 
d. NCTC Swimming Championships Sheffield – 4th October 2020 
e. Development Meet – 3/4th October 2020 
f. 2020 Open Water Championships TBA 
g. 2020 Synchronised Swimming Championships TBA 
h. 2020 Inter County Masters 
i. 2020 Water Polo Inter County Regional Championships 21/22 November (TBC) 
j. 2020 Long Distance County Meet TBA (November, Millfield) 

 
20.08 Trophies and Medals – AH reported that the call for the return of trophies has been made, 
but there has not been enough time this year to renumber as intended.  All engraving and repairs 
have been done and the committee noted their thanks to Gordon our engraver for replacing and 
engraving a trophy FOC that was beyond repair. 
 
20.09 Matters arising from SESW 
GC advised that the Region is looking into Incorporation.  The NE Region have become 
incorporated and will be assisting other regions on the process if required.  The committee 
acknowledged this is something to be considered for the county but would hope that SE would 
provide more assistance than is currently forthcoming. 
 
20.10 Matters arising from SE 
No matters arising 
12.11 AOB 
No AOB 

 
Date of the next CMC meeting – Saturday 4th April 2020 (10.00am) 

 
At the Ring ‘O Bells, Ashcott 

 
Date of AGM – Saturday 16th May, Keynsham (10.00am), The Chandos Suite, Somerdale 

Pavilion, Chocolate Quarter, Keynsham 
 


