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Somerset ASA 

President Paul Sartain 

56th Meeting of the Management Committee 

at Ashcott 

1st April 2017 
 
(N.B. Outstanding action and owners are shown in bold italics) 
17.14 Apologies 
17.14.01 Apologies had been received from Sean O’Connor (SO), Stacey Vickery (SV), Claire 
Snaydon (CS) and Jayne Prideaux (JP) 
17.14.02 Present President Paul Sartain (PS), President-Elect Alyson Bashford (AB), Ray Warren 
(RW), Kelly Podbury (KP), Fiona Bowen (FB), Liam Wilcox (LW), Alan Withers (AW), , 
Rosemary Johnson (RJ), Mike Coles (MC), Graham Cockill (GC), Ben Batley (BB), Pete 
Gonsalves (PG) and John Bolton (JB). 
 
17.15 Minutes of the 54th Meeting – 7th January 2017 
As circulated on the County website –unanimously agreed as a true record. 
  
17.16 Matters arising from the last meeting not on the agenda 
All other matters having been completed or considered as an agenda item. 
 
17.17 Correspondence 
17.17.01, 17.17.02 & 17.17.03 - County Office and Award Nominations were received and 
unanimously agreed (Appendix 1 and Appendix 2 attached) (Action - FB to contact potential 
nominees to confirm) 
17.17.04 County Pathway Programme – FB reported that the first County Pathway Camp was 
being run today at Millfield.  It was noted that there was an excellent spread of Somerset clubs 
represented across the 36 swimmers selected and the coaches appointed.   
17.17.05 General Meeting of Clubs Survey – FB apologised that the survey had not yet been 
conducted, but will be during April. (Action – FB to survey clubs) 
17.17.06 Swim England Launch – FB advised that notification had been received from the ASA 
that they are changing their name to Swim England and the new name and logos will be launched 
on Monday 3rd April.  The ASA will remain as their constitutional name, but all communications 
will be made under the new brand of Swim England.  Relevant logos have been provided to 
replace those currently in use, including a new “Affiliated County” logo. 
17.17.07 Amendment to Rules – Amendments were agreed to Rule 8 to include new clubs in 
areas 1 and 2.  Other small amendments are to be made to Rule 13 (Finance) and to Rule 16 
(General Competition Rules for all disciplines) for agreement by the AGM on 27th May 2017. 
(Action – FJ & BB to consider amended wording regarding eligibility for Rule 16 before AGM) 
 
17.18 Finance 
Treasurer – RW reported that he is currently finalising the accounts for presentation to the AGM 
but estimates that the carry forward figure for this year will be £29,000.  Whilst this is higher than 
the recommended amount RW noted that the income for the County Championships & Age 
Groups this year was down substantially and that, combined with increased expenditure, had 
resulted in lower profits. Profits from the Championships and Age Groups form the basis of the 
Development Funding and RW recommended caution will be needed next year with regard to 
expenditure on Development but will be able to confirm figures at the AGM once the accounts 
are finalised and all payments made. 
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17.19 Reports 
17.19.01 Development – Report attached.  FB put forward a proposal to create an additional pot 
of Bursary funding of £600pa, to be used solely for bursaries for synchronised swimming and 
water polo teaching coaching qualifications, only for applicants from clubs who also offer these 
disciplines.  This additional funding would only be used if the club concerned had already 
reached their criteria of 3 bursary applications per year.  The region would be approached to ask 
if they would matchfund, making the contribution by Somerset ASA £300 and the ASA SW 
£300. 
FB proposed the above, MC seconded and all present agreed.  (Action FB to submit proposal to 
the ASA SW  to matchfund additional synchronised swimming and water polo bursaries for 
Somerset ASA clubs with a maximum of £300 per year). 
17.19.02 Disability Co-Ordinator – LW reported on a successful day at the Regional Para-
Swimmng Meet in March, including a CPD training opportunity for officials for para-swimming. 
17.19.03 Volunteer Co-Ordinator – KP reported that all the Young Volunteers on the current 
programme volunteered at at least one session of the County Championships, gaining experience 
in variety of roles and for some also including recording and announcing.  KP noted the success 
of this and the ability and enthusiasm of all YVs involved.  The next group session is on 2nd April 
which will include J1 training provided by GC – 12 are participating. 
17.19.04 Welfare Officer – JP had nothing to report in her absence.   
17.19.05 Constitutions and Rules Administrator – AW has offered further assistance to TeamBath 
AS following their recent change of name and structure.  Having worked with Sidcot Swimming 
Club recently, he noted that there is currently no standard constitution specifically for school 
swimming clubs. 
17.19.06 Synchro – report attached.   
17.19.07 Open Water – AW reported that the County Championships will be taking place with 
the ASA SW Championships in Weymouth on 24th June.  Due to logistical issues (mostly relating 
to swimwear) the promoters conditions and entry details have been delayed but will be coming 
out soon.  UK Police will also be running their Championships at this event. Kat Percival is 
organising 2 days of regional development training, to include officials, on the 27th May at Wells 
and the 3rd June at Weymouth.  A contingency plan is being drawn up should the Championships 
at Weymouth not proceed due to water temperature.  This is to ensure that those wishing to 
qualify for National OW Championships still have the opportunity to do so. 
17.19.08 Water Polo – MC reported that the aim is that to have two teams from all the clubs in 
Somerset, ie Weston-super-Mare, Frome and Taunton Deane competing in the BWWP League, 
12&U competing in tournament at  Plymouth on May 20. 
MP also reported that, whilst it was pleasing to see recognition of Paolo Radmilovic’s 
achievements by award of a blue plaque in Weston-super-Mare, it does not mention water polo. 
(Action – brought forward from January meeting - MC to consider re-introduction of trophies 
ready for discussion at the September MC Meeting) 
17.19.09 ASA Club Development Officer – in her absence ET had nothing to report 
17.19.10 Swimming & Competition Secretary – KP reported that she had requested feedback 
from all clubs regarding the County Championships and Age Groups.  Only Street & District, 
Bath Dolphins and Millfield replied with suggestions.  In brief KP reported that the Long Course 
sessions did tend to lack atmosphere, some sessions very short with a lack of officials, but entries 
were up for the Long Distance events. The Short Course sessions presented no real issues, were 
well attended and had good atmosphere.   
PS had conducted some detailed research into the County Championships and had hoped to 
present to the MC.  However time constraints meant that this was not possible.  
Therefore it was proposed that a full review be conducted by the Swimming Committee and a 
decision made as to the format of next year’s Championships.  PG will arrange this meeting and 
will advise MC members so that those wishing to attend and participate can do so and PS will 
present his findings.  It is hoped that details will be ready for presentation to the AGM. (Action – 
PG to arrange a Swimming Committee meeting as soon as possible to which MC members will 
also be invited) 
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17.19.11 Masters – RJ advised that there will be at Regional Masters Development day at Mount 
Kelly on the 17th June.   
The date for the Masters County Championships is still to be decided as the Region have 
announced their Championships at Horfield on the 24th September which is around the time when 
the Somerset Championships usually take place.  
It was noted that City of Bristol now run Masters sessions on a Sunday at Hengrove. 
There are now qualification times set for entry to the British Masters Championships in October. 
Wincanton Masters won the club trophy at the Royal Navy Masters Open Meet on 12th March 
2017.  The trophy was dedicated to the memory of Lindsay Lant, former Wren, Masters swimmer 
and Wincanton Masters coach, who sadly passed away in December 2016. 
17.19.12 Officials Panel -  Report attached. 
 
17.20 County Events  

a. President’s Dinner – Friday 21st April, The Stagg Inn, Hinton Charterhouse - 
http://www.thestaginn.plus.com 

b. Annual General Meeting – Saturday 27th May, Corner House Hotel, Park Street, 
Taunton TA1 4DQ - https://corner-house.co.uk 

c. Open Water Development Day – Saturday 27th May - Wells 
d. Open Water Development Day – Saturday 3rd June – Weymouth, Preston Beach 
e. 2017 Open Water Swimming Championships – 24th June, Weymouth, Preston 

Beach 
f. 2017 Synchronised Swimming Championships – 14/15th July, Taunton Pool, 

Station Road 
g. 2017 Masters Championships – TBC 
h. 2017 Swimming Development Meet – 25/26th November, Millfield *New date  
i. NCTC Swimming  - Sheffield (08.10.17) 
j. Inter-County Masters – 19th November, Millfield 
k. 2017 Water Polo (League) – as per Regional for Senior League 

 
17.21 Trophies and Medals – In her absence CS reported that preparations are in hand for the 
AGM. 
There is a large stock of medals which should be sufficient for both the Development Meet and 
2018 Championships and Age Groups.  
The MC discussed the First Appearance badges and Presidents badges and a unanimous decision 
was taken that these will both be replaced by lapel pins.  (Action FB to advise CS to order) 
 
17.22 Matters arising from ASA SWR 
See report from GC 
 
17.23 Matters arising from ASA 
No reports 
 
17.24 AOB 
PG reported that two new microphones have been purchased for the PA system.  The MC were 
pleased to note that the cost of these will be covered by the income from hiring out the system to 
on a pro-rata basis to non Somerset affiliated clubs. 
At his last MC meeting as President PS expressed his thanks for the support he has received from 
the MC members.  He has enjoyed his year as President and is looking forward to welcoming 
members to his dinner. 

 
 
 

Date of AGM – Saturday 27th May (10.00am) 
At Corner House Hotel, Park Street, Taunton TA1 4DQ 

 
Date of the next CMC meeting – Saturday 9th September (10.00am) 
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At the Ring ‘O Bells, Ashcott 
 

 
 
 
APPENDICES 
 

1. 	DEVELOPMENT	OFFICER	REPORT	
2ND	APRIL	2016		
	
	
AQUAE	SULIS	
	
Funding	received	2016/17	-	£2,500	
Development	Plan	received	for	2017/21,	together	with	a	final	report	for	2016/17.	
	
Alan	and	I	met	with	Adrian	Sharman	(Chair),	Karen	Bowen	(Vol	Co-ord)	and	Sean	O’Connor	
(Advisor).		This	was	a	very	productive	and	positive	meeting	and	Alan	and	I	were	both	reassured	
about	the	change	to	TeamBath	branding	and	what	that	means	for	Aquae	Sulis.		Basically	
TeamBath	want	to	have	a	one-stop	structure	continuing	through	from	Learn	to	Swim	to	
University/Performance	swimming.	Currently	AS	benefit	from	subsidised	pool	hire,	but	this	is	
reviewed	regularly	with	the	hope	that	once	the	new	AS	structure	is	bedded	in	that	AS	will	be	
self-sustained	and	less	reliant	on	subsidised	pool	hire.	
Membership	has	increased	from	48	to	63	with	90	being	the	goal	to	achieve.	
Chris	Alderton	is	Head	Coach	(was	TeamBath)	and	Graham	Antwhistle	(now	with	Swim	Wales)	is	
on	committee	in	advisory	capacity	and	will	mentor	coaches.		Also	introducing	the	likes	of	Chris	
Walker-Hebborn	as	coaches	when	available	–	also	giving	elite	swimmers	the	opportunity	to	
coach.	Other	ex-olympic	swimmers	on	coaching	staff.	
	
CITY	OF	BRISTOL	NETWORK	
	
Funding	received	2016/17	-	£1,250	
Dave	Beament	(Secretary)	provided	update	on	last	6	months:	
	
The	main	issues	have	been;	

ñ Completing	the	new	Pool	Programme	design	with	the	ASA	and	Parkwood	Leisure.	This	
launches	this	Saturday		-	1st	April.	Across	the	3	disciplines	we	have	over	450	athletes	
training	each	week.	The	top	2	swimming	Squads	have	19	and	15	hours	per	week	training	
time.	

ñ Working	with	the	existing	Coaching	team	to	cover	all	the	new	sessions	
ñ Introducing	a	new	fee	structure	for	all	3	disciplines	and	transferring	everyone	over	to	3	

new	Bank	Accounts	-	some	parents	still	haven't	done	this	after	3	months!!	
ñ Getting	the	new	Governance	of	Aquatics	Board	and	3	discipline	Management	

Committees	working	well	
ñ Submitting	our	first	combined	SWIM	21	Essentials	and	2	SWIM	21	Performance	

submissions	for	Waterpolo	and	Synchro	
ñ +	loads	of	other	issues	

At	this	stage	the	£1250	Somerset	kindly	provided	is	"ring-fenced"	to	use	for	Network	activity.	
Yet	to	be	decided	
	
Application	to	follow	for	funding	for	2017/18.	
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TAUNTON	DEANE	NETWORK	
	
No	network	funding	as	no	official	network.		Dev	funding	received	for	camps	£605	
	
Have	been	in	contact	with	Graham	Davidson,	who	is	working	to	formalise	the	network	and	apply	
for	swim21	network	status.		Burnham	Academy	have	signed	MOU	and	waiting	for	Clevedon	to	
do	the	same.	
Have	been	running	Swim	Camps	with	specific	themes	(open	to	all	Somerset	swimmers	and	
attended	by	swimmers	from	Weston,	Clevedon,	Cheddar	and	Chard)	and	joint	training	sessions	
at	Millfield	involving	Academy	Swim	Team	Burnham,	Clevedon,	Yeovil	and	Street	&	District,	
which	have	also	involved	coaches	from	those	clubs.	
	
	
DEVELOPMENT	FUNDING	
	
Total	funding	paid	for	year	-	£1,776.03	against	budget	of	£2,000.		Clubs	applying	Norton	
Radstock,	Taunton	Deane	(clinics	including	other	clubs),	Weston,	Burnham,	Bath	Dolphin	and	
Chard	providing	water	polo	balls,	water	polo	nets,	land	training	ropes,	subsidised	land	training,	
ipad	and	disability	cpd	for	officials.	
	
BURSARIES	
	
Total	bursaries	paid	for	year	-	£3,100	against	budget	of	£3,000.	
	
Providing	funding	for	9	x	L1	Teaching,	1	x	L2	Teaching,	4	x	L1	Coaching,	5	x	L2	Coaching,	1	x	L3	
Coaching	and	2	x	WP	Asst	Coach	–	22	awards	in	total.	
	
	
Claim	made	to	ASA	SW	for	£1650	match	funding	for	bursaries	and	Development,	plus	£700	for	
Young	Volunteers	programme.	
 

2.  SYNCHRONISED SWIMMING REPORT 
 
The	major	changes	to	Synchro	have	now	been	finalised	and	details	disseminated	out	to	clubs,	
skills	have	now	become	figure	and	routine	grades	1-6	and	1-5	respectively.	These	will	now	be	
judged	and	scores	given	so	assessors	will	need	to	re-train.	SW	synchro	are	acting	on	this	ready	
for	June.	Competitions	will	change	as	licensing	has	been	revamped	also,	this	may	mean	less	
competitions	in	the	SW	in	the	long	run.	Synchro	like	speed	is	going	to	have	to	run	development	
days/camps	in	the	future.		
The	next	Grade	assessment,	at	Burnham	on	sea,	is	on	June	24th	from	2	-6pm.	This	is	the	first	
Grade	day	and	it	will	be	interesting	to	see	results.		
Competitions	coming	up	are	Walsall	Trophy	Duets	and	teams	on	May	13th	at	Chelten-	ham	
2pm-6.30pm.		
We	currently	have	25	swimmers,	and	4	coaches.	(only	1	qualified)	We	have	recently	been	joined	
by	a	level	1	synchro	coach,	Helen	Wilson	on	a	part	time	basis	only.		
Our	County	Championships	this	year	will	be	on	July	14th	and	15th	July	at	Station	Road	Pool,	
Taunton.		
We	are	going	to	hold	a	boys	only	session	in	June	and	advertise	it	in	schools,	gym	clubs	and	dance	
studios	to	get	soem	boys	involved	hopefully.,		
A.J.Bashford	(Synchro	Sec.)		
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3. 	OFFICIALS	REPORT	
	
County	Championships	2017	
• Went	well	overall,	with	positive	feedback	from	participating	officials.	
• Short	course	events	attracted	a	high	number	of	officials.		The	skew	of	entries	to	the	short	

course	events	made	it	more	difficult	to	recruit	officials	for	the	long	course	events,	although	
there	was	a	full	complement	for	all	sessions	except	one	when	we	had	to	restrict	swimming	
to	6	lanes	in	order	to	meet	the	terms	of	the	meet	licence.	

• Water	temperatures	fell	within	the	25-28⁰C	range	this	year.	
• Excellent	preparations,	communications	and	management	by	the	Competition	Secretary,	

with	superb	support	from	the	range	of	volunteers.	
• Thanks	to	Trish	Aldridge	and	team	for	providing	officials	with	excellent	and	plentiful	

refreshments.	
Officials	Training	
• Congratulations	to	Darren	Mennie	who	has	passed	his	practical	assessment	and	is	now	a	

fully	qualified	Referee.	
• Referee	candidates	this	year	are:	Mike	Riggall,	Chris	Metcalfe,	Sue	Gunstone,	Nicky	Vause,	

Simon	Lodge	and	Mark	Wells.		Tutors	are	Alan	Withers	and	Graham	Cockill.	
• Newly	qualified	since	January:		11	x	J1;	9	x	J2.	
• New	J1	courses	have	been	run	at	Burnham	Academy,	Clevedon	and	Street.		J1	courses	will	

start	soon	at	Yeovil	and	Burnham-on-Sea.	
Graham	Cockill	
	

4. 	NOTES	FROM	SOMERSET	ASA	REPRESENTATIVE	TO	REGIONAL	BOARD	
	
• ASA	is	considering	new	branding	designs.			
• ASA	is	consulting	on	becoming	an	Incorporated	Body.	County	Secretary	and	County	Rep	

attended	a	consultation	briefing	in	February.		Decision	to	be	taken	at	the	Annual	Council	
Meeting	in	the	autumn.		SW	Region	is	also	likely	to	consider	becoming	incorporated.	

• ASASW	Swimmer	of	the	Year:	Stephanie	Millward	
• SW	Region	Newsletter:	First	edition	published	by	Stacey	Vickery.	The	intention	is	to	provide		

a	very	useful	source	of	information	on	events,	sources	of	funding	and	other	relevant	matters		
Graham	Cockill	
 


