
MINUTES  
COVID-19 MC MEETING 

21ST JULY 2020 
 

VIRTUAL MEETING VIA GOTOMEETING 7PM 
 
 

Attended by Fiona Bowen, Ben Batley, Graham Cockill, Kelly Podbury, Colin 
Christmas, Chris Metcalfe, Amanda Hawkins, Neil Chambers, Adele Parham, Nicky 
Taylor, Kay Willcox, Mike Coles, John Bolton, Dave Beament and Mark Wells 
 
1.  Apologies were received from Alyson Bashford, Guilia Butler and Ray Warren 

 
2. Update on clubs/pools reopening 

FB had contacted all clubs to find out their individual situation and had had a 
response from the majority.  She gave an update of all clubs.  It was noted that 
apart from a very few opening on or just after 25th July, re-opening of pools was 
very patchy with many advising may not open until September.  Communication 
with providers was improving as staff return from furlough.  The main stumbling 
block to opening seemed to be financial. 
 

3. Covid-19 Lead 
The role and relevance to the County was discussed.  Whilst not urgent to 
appoint, the County will hopefully in the future run events where a County 
Covid-19 Lead will be required.  It was decided that FB will contact all clubs and 
ask for contact details of their Covid-19 Lead and copy of their Covid-19 risk 
assessment.  This will be required for whatever events the County hold in the 
future either to support clubs moving forward or for the County Championships, 
if held , in whatever format. 
The County will also need to appoint a Covid-19 Lead before holding any events. 
FB to contact all clubs for Covid-19 Lead details. 
 

4. Training during current period  
It was noted that many courses are now online and this was welcomed. 
 

5. Competitions for the remainder of 2020  
It was noted that there will be no licensed events for the remainder of the year 
and that any competition would be impossible to run.  Virtual galas were 
discussed and could be a possibility for early 2021 depending on the guidance at 
the time. 
 

6. County Role and Support 
It was discussed how the County could support the clubs during this difficult time 
and some requests from clubs were considered.   
Land training.  This has become an important part of training whilst out of the 
pool and will continue to be so even once clubs are back in the water as pool 
time and capacity is limited.  Clubs are concerned as L1 and L2 coaches are only 



qualified for pre and post pool land training.  Options were discussed and it was 
decided that clubs should be encouraged to submit development funding 
requests to facilitate land training sessions with qualified instructors.  CC will look 
at promoting this and FB will advise all clubs. 
The committee also felt that an important role of the County would be to lobby 
local Councils and pool providers to open sooner rather than later to support 
their local communities and give their residents the opportunity to get back in 
the water.  DB agreed to put together letter to councils and pool providers and 
FB together with KP would produce a list of the same. 
CC to put together promotion for land training funding and FB to email all 
clubs.  FB, DB and KP to arrange sending letter to local councils and pool 
providers to encourage opening pools. 
 

7. Millfield pool booked for some October dates 
The Committee noted that we currently still hold reservation for Millfield on 3rd 
October (full day), 4th October (morning) and the 24th October (full day).  It was 
discussed whether these should be cancelled or could the facility be used.  FB to 
discuss with Millfield the logistics considering Covid-19 protocols of different 
clubs utilising the pool with the costs covered by the County and to report back 
to the Management Committee. 
FB to contact Millfield 
 

8. County Championships 2021 
The Committee agreed that there is a need for urgent guidance on this from 
Swim England, but also generally agreed that the protocols and procedures 
required to run such an event were too demanding and difficult to implement 
and were of the overall feeling that the County Championships should be 
cancelled or postponed.  As mentioned earlier the possibility of a virtual gala was 
put forward together with other formats of lower level meets.  Frustratingly, this 
cannot be moved forward and any decisions made until we receive guidance 
from Swim England regarding County Championships.  There is also a need for 
clubs and swimmers to know what is happening. 
 

9. AGM 
It was unanimously agreed that the AGM will be held on 19th September 2020 at 
10am via Gotomeeting.  Club reps to be invited in the usual format and any 
recipients of awards will be announced and their presentation will take place as 
soon as it is possible after the AGM at an appropriate time and place. 
President KP and President Elect Dave DB to discuss timing of hand over of the 
Presidential chain.  (Post Meeting note: KP & DB agreed that KP will stand again 
this year (2020/2021) as President and DB will stand for President in May 
2021). 
 
 

10. AOB 
Nicky Taylor advised that all Go Cardless fees will now have added VAT. 

 



There being no other business, the meeting closed at 9.20pm.   
 
The next MC Meeting will be on the 5th September 2020 on Gotomeeting at 10am 
 
The AGM will take place on 19th September 2020 at 10am via Gotomeeting. 

 


