
SOMERSET ASA 

GENERAL MEETING OF CLUBS 2019 

Saturday 9th November 2019 at The Ring O’Bells, Ashcott. 

Minutes 

Apologies and introductions 

On behalf of our President Kelly Podbury who was unable to attend Immediate Past President Colin Christmas 
opened the meeting at 10.30am and welcomed 17 delegates from across the county - in total 10 clubs were 
represented. 

Apologies we received from individuals: President Elect Dave Beament, Ben Batley, Mike Coles, Stephanie Gadd, 
President Kelly Podbury and Phillipa O’Grady  and from clubs: Ilminster and Horton Broadway, Sidcot School, 
TeamBath AS, Frome, Bath Dolphin and Street & District. 

Financial Budgets & Expenditure 

County Treasurer Ray Warren presented the county’s finances.  A better than expected year last year resulted 
in funds carried forward of over £40,000 which was well over the target of £26,000, boosted by an increase in 
income for the Championships and a possible anomaly in the membership figures showed an increase of 47%, 
with the general trend throughout the region being downward. Highlights were - development support for the 
County Pathway Camp, the County teams for both swimming and Water Polo and general support for both 
swimmers and our workforce across all aquatic disciplines.  Ray also highlighted the incredible work done by our 
webmaster John Bolton in ensuring that our website continues to be one of the best in respect of aquatics 
information. 

With the finances being healthy, Ray recommended that the affiliation fee remains at £1.  His recommendations 
to maintain the affiliation fee at £1 was proposed by Mark Wells, seconded by Alyson Bashford and approved 
by all. 

Development Plan 

Development Officer, Colin Christmas, led a very interesting and informative discussion on how we can assist 
clubs in applying for funding, not just with the County, but external funding as well.  Colin offered his assistance 
to clubs highlighting that they may resist applying for community-based funding, when actually we do do a lot 
within our local communities.   Colin will also prepare a Q&A sheet to assist and to encourage clubs to submit 
applications for Development and Network funding. 

Colin highlighted that in one month alone, our website had featured 11 news items with information about 
funding available, so clubs need to make sure they are checking the website regularly.   

Colin also took on board suggestions for a County Development Day and what clubs would like to be included in 
such an event.  A priority which came through at the meeting was the need for guidance for committee members 
and the suggestion of forums where clubs can share ideas and experiences. 

Jan Farmery proposed, seconded by Adele Parham, that the Development Plan for 2020/21 was accepted and 
this was also agreed by all present. 

 

 



 

SAFEGUARDING 

County Welfare Officer, Giulia Butler, led an extremely informative session on Safeguarding, giving pointers on 
key contacts and where to find information.  There was much discussion around the issues facing clubs and 
Giulia was able to pass on some invaluable advice to those present. 

IOS Courses & Website 

Unfortunately our President Kelly Podbury was unable to make the meeting at the last minute.  Those attending 
were asked if they had any questions to pass onto Kelly.  A question regarding local Safeguarding training was 
raised.  The Region currently organise most of the Safeguarding training.   

Volunteering and the Club/County Volunteer Coordinator Role 

Fiona Bowen led a session on volunteering and introducing the role of Club and County Volunteer Coordinator, 
with a plea to clubs to promote the role of County Volunteer Coordinator as this is currently vacant.   

There was lively discussion around the topic of volunteers and those present put forward many ideas as to how 
the County could assist in supporting their volunteers, which included training and support for committee and 
general roles within the club, funding for recruitment days, online courses, more templates for club policies, 
providing a medium to allow clubs to share workload, resources (eg open meets) and to share expertise.  These 
and others have been noted and will be considered by the County Management Committee.  

 

Jan Farmery from Clevedon made a plea for clubs to consider joining the Mini Series League for which she gave 
details.  

  

The Past President closed the meeting at 12.55pm, when delegates were invited to join him for a buffet lunch. 


