
Staying Connected 

- Come gather 'round people 
- Wherever you roam 
- And admit that the waters 
- Around you have grown 
- And accept it that soon 
- You'll be drenched to the bone 
- If your time to you 
- Is worth savin' 
- Then you better start swimmin' 
- Or you'll sink like a stone 
- For the times they are a-changin' 

Lyrics: The Times They Are A-changin' 

This may the one and only report that starts or wakes people up with a Bob Dylan song from 1964. But then this is 
Somerset and our website and social media activity aim to please. 

My report is in two parts - a preamble with some background information and thoughts, and then some statistics 
which may help shed light on the future. 

Preamble 

Anyone who remembers the formula for dog years to human years (7:1) may be interested to learn there was also a 
'rule' quite a few years back which tried to define the pace of change in internet technologies and adoption. 
Needless to say ‘Internet years : actual years” is very (very) fast (at least 12:1). 

"2004: Facebook didn’t even exist yet, Twitter was still a sound, the cloud was still in the sky, 4G was a 
parking space, “applications” were what you sent to college, LinkedIn was barely known and most people 
thought it was a prison, Big Data was a good name for a rap star, and Skype, for most people, was a 
typographical error”.  

Thomas L Friedman, New York Times columnist 

I built the Somerset ASA website around the time of the first iPhone and before tablet devices were launched. This 
first real smartphone changed the the way people connected to the net and started the drift away from desktop and 
laptop computing as our means of accessing the internet to enable "always on" connectivity. 

I wanted the site to  

- become a valued resource,  
- say what we do and why,  
- be entertaining  
- be easy to navigate,  
- cater for all our aquatic disciplines 
- feature people you know 
- work well with responsive views on all devices visitors use 
- respect user privacy and 
- make you want to come back regularly. 

And whether you consider it a good thing or bad, over the last 10 years there have only been two changes in design 
and layout and one scaleable framework underpinning the site. We also have active social media accounts on 
facebook and twitter. 

The cost to the County has been £250pa. There has been no downtime, no loss of archives nor breaches of personal 
information. And when redesigning the site there has been no need to hire or require a team to transfer content, or 
invest heavily in managing the site and social media accounts.  



But against this backdrop, how is the 'State of the Internet' changing? * 

- Each generation has slightly different core values and expectations as to how they will access and use the 
internet and engage [with Somerset ASA / clubs].  

- Marketing channels are evolving over time and being shaped by the evolution of technology and media. 
- Products become Brands...Brands become Retailers...Retailers become Products / Brands...Retailers come 

into Homes. 
- Hypertargeting / intent-based marketing occurs via Facebook / Twitter / Instagram / Google... 
- Video and image use, sophistication and relevance continue to grow rapidly. 
- The use of video now caters for Live (linear eg TV), On demand (think Netflix, iplayer), Semi-live (think 

Snapchat), Real live (think Facebook Live). 
- Monetization options are rising  
- Messaging continues to grow rapidly...and is evolving from simple social conversations to more expressive 

communication and business-related conversations via the likes of WhatsApp / Facebook Messenger. 
- Voice enabled applications are on the rise. 
- Location aware beacon use by business is on the rise - designed to send a personal message to your phone at 

an optimum time (such as walking past their shop window). 
- Bots designed to increase and improve communication opportunities are on the increase. 
- More and more information on apps or 'walled garden' websites is in separate data 'silos' with implications 

for the ownership/ sharing / transfer of data and privacy. 
- There will be new technologies which generate or access such data - the “Internet of Things” (eg watches, 

wearables), virtual and artificial reality. 

No-one has ever become or has stayed world class by missing opportunities. We are entering a new phase and there 
WILL be a need to change what we do and adapt how we work if we are to enthuse more to take part in our sports 
more frequently. The changes may upset a few but will be taken as the norm by everyone else (the majority). 

Statistics 

Twitter (currently 965 followers) 

Period Apr 2015 – Mar 2016 Apr 2016 – Mar 2017 % Increase 
Tweets 787 1325 68.36 
Tweet Impressions (‘000) 464.9 871.6 87.48 
Profile Visits 13133 15118 15.11 
Mentions 632 562 -11.08 
New Followers 370 346 -6.49 

 

“Tweet impressions” means how many times our tweets have shown up in people’s twitter feeds (timelines). Profile 
visits represent views of the Somerset ASA timeline of tweets. Engagement with us on Twitter varies from 2 to 3 
times the average 2017 benchmark engagement rate for organisations. 

The use of social media has much to offer but Clubs must continue to be mindful there can be  dangers. Social media 
account holders are meant to be aged 13 and over to comply with legislation but it is possible for account holders to 
misrepresent their age / identity with the consequent possibilities of bullying, grooming, trolling etc.  

Facebook 

We have 184 followers on Facebook. There are plenty of metrics which we will update you on as engagement via the 
platform grows. 

Web Statistics 1 Apr 2016 - 31 Mar 2017 (sampled) 

Devices Used 

- Desktop 38.67% 
- Mobile 37.00% 
- Tablet 24.34% 



Mobile info: 

1. Apple iPhone   37.40% 
2. Apple iPad    32.61% 
3. Apple iPhone 6    1.90% 
4. Samsung SM-G920F Galaxy S6  1.54% 
5. Apple iPhone 5s   1.44% 
6. Apple iPhone 6s   1.44% 

Top Website Referrers 

1. Facebook  
2. http://www.weston-super-mare-swimming-club.co.uk 
3. http://www.clevedonasc.co.uk 
4. Google 
5. http://www.backwellswimmingclub.com  
6. http://www.streetanddistrictsc.co.uk  
7. http://www.ydsc.co.uk 

Gender 

 

Interests 

 



Channels 

 

Finally I would like to thank everyone who has shared information with me for publication, especially Carol Bowen, 
Karen Bowen, Kelly Podbury and David Beament. Everyone’s contributions are much appreciated. 

And for me, it’s back to delivering cost-effective ways for organisations to become more effective and efficient - 
solutions which provide people with more time to develop in and enjoy their sport / hobbies / personal lives. 

John Bolton           *KPCB 


