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Somerset ASA 

President Paul Sartain 

55th Meeting of the Management Committee 

at Ashcott 

7th January 2017 
 
(N.B. Outstanding action and owners are shown in bold italics) 
17.01 Apologies 
17.01.01 Apologies had been received from Emily Taylor (ET), Sean O’Connor (SO), Ben Batley 
(BB), Stacey Vickery (SV), Jayne Prideaux (JP), Pete Gonsalves (PG), Claire Snaydon (CS) and 
Phil Brake (PB) 
17.01.02 Present President Paul Sartain (PS), President-Elect Alyson Bashford (AB), Ray Warren 
(RW), Kelly Podbury (KP), Fiona Bowen (FB), Liam Wilcox (LW), Alan Withers (AW), , 
Rosemary Johnson (RJ), Mike Coles (MC), Graham Cockill (GC) and John Bolton (JB). 
 
17.02 Minutes of the 54th Meeting – 10th September 2016 
As circulated on the County website –unanimously agreed as a true record. 
  
17.03 Matters arising from the last meeting not on the agenda 
All other matters having been completed or considered as an agenda item. 
 
17.04 Correspondence 
17.04.01 NCTC – The Somerset team performed extremely well and were embroiled in a close and 
exciting battle with Kent for 3rd place in a competition that saw Yorkshire take top spot from 
Lancashire for the first time in 14 years.  Smashing through the 400 point barrier for the 4th time in 
5 seasons Somerset eventually finished 4th with 409 points behind Kent in 3rd.  The committee 
expressed their thanks to coaches Jak Mullins, Phil Brake and Liam Wilcox and to Team Managers 
Stacey Vickery who was unfortunately unable to attend on the day when Laura Nesbitt stepped in 
at the very last minute.  
17.04.02. New County Pathway Programme – FB reported on progress so far on this new venture 
which will see the County involved in the England Programmes Pathway providing 3 x one training 
camps for selected 11yr olds, with workshops for parents and coaches.  FB will be the Programme 
Lead assisted by a small working group consisting of AW, KP, RW and PG.   
The first stage in the project had commenced with coaches invited to apply for the position of Head 
Coach, with applications now closed.  Clubs had also been requested to circulate a request for 
applications for the positions of Skills Coach (number dependant on facility) and a Team Manager 
and Asst Team Manager.  
Four applications had been received for Head Coach with the working group recommending a 
choice between two of the candidates and the committee agreed that FB should consult with 
Lindsay Dunn (England Programmes Officer for SW & SE) for advice on the actual appointment.  
There was general discussion about the project with members agreeing unanimously that FB and 
the working group should continue with the arrangements for the programme, including facility 
hire, dates for camps and appointments of other roles, with the full support of the Management 
Committee, reporting back in April. 
17.04.03 General Meeting of Clubs – This was well attended with 26 delegates representing 14 
clubs.  We also welcomed ASA SW President, Sue Dors, to the meeting.  Generally the meeting 
was well received, the mentoring presentation by Graham Jones in particular.  FB has sent a letter 
of thanks to Graham. 
It was reported that those attending the GM had expressed their wish for this meeting to continue, 
albeit possibly in a different format.  This will be discussed more by the committee at the April 
meeting but in the meantime FB is to survey the clubs as to format, suggestions and a request for a 
volunteer to organise specific presentations. (Action – FB to survey clubs) 
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17.04.04 President Elect 2017/18 – FB reminded the MC that the President-Elect for 2017 was to 
be nominated by Area 1 clubs and nominations need to be received by FB before April meeting, 
together with other award nominees.  (Action – FB to contact Area 1 clubs to request 
nominations). 
17.04.05 Closure of Millfield Pool – FB had received notification that Millfield Pool is to be closed 
from 1st July 2017 to mid October 2017 (earliest).  This will impact on our Development Meet – 
see notes  
 
17.05 Finance  
Treasurer – RW reported that the current balance is £19,912.40 which is lower than at this time in 
previous years, but a level he is happy with.  RW was asked if he had had any contact from the 
ASA SW Region following the ACM regarding the level of funds being held by the Region.  RW 
reported he has not been contacted yet. 
 
17.06 Reports 
17.06.01 Development – FB provided an update on Development Funding and Bursaries which is 
attached to these Minutes.  On networks, FB reported that £1,250 had been transferred to City of 
Bristol following receipt of an excellent report from their committee.   
There followed discussion on the current status at Aquae Sulis Performance Swimming Club.  They 
were again without a coach following the resignation of Lawrie Thomson.  Despite this FB reported 
that the club had continued to train as normal and were still in accordance with Development 
Funding criteria.  FB has been in contact with the club and will be arranging a meeting to discuss 
their future plans.  AW has also been working with the club on their constitution and was therefore 
aware of the issues.  He requested that he join FB at that meeting.  (Action – FB and AW to arrange 
to visit ASPSC) 
17.06.02 Disability Co-Ordinator – LW reported on a great performance by Clevedon swimmer, 
Harriet Dickinson, at the EFDS National Para-Swimming Championships at Manchester.  
17.06.03 Volunteer Co-Ordinator – KP reported on a very successful initial workshop on 26th 
November with 18 Young Volunteers attending.  An Aquatic Helpers course was completed and 
future plans include officials training.  All YVs on the current programme are to be encouraged to 
volunteer at at least one session of the County Championships. 
A request is to go out to clubs for volunteers for the County Championships. 
17.06.04 Welfare Officer – JP had nothing to report in her absence.  KP is to check regarding the 
Photographing policy for the County Championships following the new guidelines from the ASA 
that there is no requirement for recording details of those taking photographs/videos. (Please note 
that JP will be stepping down as Welfare Officer at the AGM.  Please could anyone advise FB if 
they have any potential candidates before April meeting) 
17.06.05 Constitutions and Rules Administrator – AW has been working on constitutions with two 
new clubs to be affiliated to the County and the MC were pleased to welcome TeamBath Synchro 
Club and Sidcot School Swimming Club (in final stages, awaiting School Governors’ approval). 
(Action – AB to contact TeamBath Synchro to offer support and possible meeting with herself 
and FB with regard Development Funding) 
17.06.06 Synchro – report attached.  The usual popular demonstration by TD Synchro will be 
organised at the County Championships (Action- AB and KP to arrange) 
17.06.07 Open Water – Report attached. 
17.06.08 Water Polo – MC reported on good performances by Somerset teams at the Inter-Counties 
in December and a full report is available on the website.  It was good to see Somerset equipped in 
County t-shirts, the only County to be so. 
Kings College are hosting a Level 1 course and a Referees course is being held at Weston Super 
Mare.  Postcode Lottery funding provided more new WP balls.  Open Water Water Polo is proving 
very popular at Marine Lake in Clevedon with 3 clubs taking part. 
With more Water Polo players coming into the sport, the MC felt that it would be a good time to 
look at the re-introduction of trophies.  (Action – MC to consider ready for discussion at the April 
MC Meeting) 
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17.06.09 ASA Club Development Officer – in her absence ET had emailed FB to advise that she is 
finding it increasingly difficult with her workload to find the time to attend MC Meetings.  The 
committee unanimously agreed that they would like to retain ET on the committee on the 
understanding that she would attend when possible.  It was felt that ET provides a very important 
link and this relationship should be maintained if at all possible. (Action – FB to contact ET.) Post 
meeting note:  FB pleased to inform the committee that ET has agreed to continue on this 
basis. 
17.06.10 Swimming & Competition Secretary – In his absence PG reported that 2019/20 dates for 
Somerset Championships had been confirmed. 
Competition Secretary – KP has been pleasantly surprised as to how the SC/LC sessions have been 
filled, with good numbers for both and session timings acceptable.  The only potential difficulties 
have arisen with the younger age group finals swum LC.  KP is seeking advice from Lindsay Dunn 
in this regard. 
PS was pleased to advise that Sue Dors, ASA SW Regional President will be attending one session, 
the exact date to be confirmed.  At the moment no County Presidents are attending, but replies are 
still outstanding from some. 
The closure of Millfield Pool between 1st July 2017 and mid October 2017 was discussed, 
particularly in relation to the Development Meet.  Other dates/venues are to be investigated.  
(Action – PG to enquire of Hutton Moor availability on the weekend of the 30/9 and 1/10.  KP 
will contact Millfield with regard to other possible dates). 
17.06.11 Masters – RJ reported to the MC the sad passing of Lindsay Lant following a long illness.  
Lindsay was a Masters swimming world champion (200m Breaststroke & 200IM 1994) and former 
coach of Taunton Deane, Deane Dolphins and Wincanton Masters. In addition she represented the 
Royal Navy Masters until the 2009 Masters World Championships.  She will be sadly missed.  
(Action – RJ to let JB have obituary for website) 
Somerset fielded a full, albeit inexperienced team at the Inter County Masters in Dorchester, and it 
was encouraging to see many new faces.  The MC expressed their thanks to RJ, together with 
Heather and Hannah Pullinger from Chard and John Sutton from Street who acted as Team 
Managers.  With the number of new swimmers competing the MC briefly discussed the possibility 
of introducing Somerset Masters training, but time constraint on the meeting meant that this will 
be discussed more fully at the April meeting. 
The re-arranged Somerset Masters Championships, in conjunction with Gloucester ASA, were held 
at Hutton Moor on 16th October and results are on the website. 
British Masters Championships are to be held in Aberdeen on the 16/9 and a Regional training day 
is to be held in Tavistock on the 11/6.   
The committee noted a new Masters training session, together with Adult Swimming Lessons, now 
being advertised by Millfield Enterprises.  (Action – RJ to investigate further) 
17.06.12 Officials Panel -  GC advised the committee that Millfield Pool is currently consistently 
above the maximum 25-28 deg stated in ASA Rules and Regulations.  The MC discussed how this 
is a common problem throughout the County at other pools as well.  The temperatures will be 
reported to Licensing through the standard forms at any licensed events, but as long as a risk 
assessment is completed by the Referee and they feel it is safe to continue with the competition it 
is hoped that this will alleviate any potential problems with Licensing.  Long distance events such 
as 800/1500m are the main concern with regard to temperature. 
Officials training – A J2 course is to be held at Clevedon by Carolyn Cox.  Starter training continues 
to be on demand, but demand has currently decreased.  GC was pleased to announce that Darren 
Mennie had passed the theory section of the Referee exam and was awaiting his practical 
assessment.  There are 5 more candidates on this year’s Referees course. 
Carolyn Cox has been accepted onto the new ASA Referee Development Course, having met the 
qualifying criteria of more than 25 attendances at a National level.  She was the only Somerset 
referee to qualify. 
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17.07 County Events  
a. Swimming Championships 2017 – Millfield (Sun 22.1. (L/D), 28/29.1, 4/5.2 and 

11/12.2.17) 
b. President’s Dinner – TBA 
c. Annual General Meeting – Saturday 27th May, Corner House Hotel, Park Street, 

Taunton TA1 4DQ 
d. 2017 Open Water Swimming Championships – 24th or 25th June, Weymouth 
e. 2017 Synchronised Swimming Championships – 14/15th July, venue TBC 
f. 2017 Masters Championships – 10th September - tbc 
g. 2017 Swimming Development Meet – to be re-arranged due to Millfield closure  
h. NCTC Swimming  - Sheffield (08.10.17) 
i. Inter-County Masters – 19th November, Millfield 
j. 2017 Water Polo (League) – as per Regional for Senior League 

 
17.10 Trophies and Medals - in her absence CS had requested that the MC consider both First 
Appearance Badges and President’s Badges as we need to order new for both.  The committee 
discussed the relevance of badges and it was decided that alternatives could be lapel badges as 
suitable for First Appearances and a small glass momento for Presidents.  (Action CS to investigate 
possibilities) 
 
17.11 Matters arising from ASA SWR 
In response to a request from the Region for nominations for Swimmer of the Year for Open Water, 
the MC unanimously agreed to put Imogen Moroney from Weston Super Mare forward.  (Action – 
FB to submit nomination) 
The MC were pleased to note that Stacey Vickery has been appointed as the new South West Club 
Development Support Officer and will be working 20 hours a week (Mon-Weds) supporting ET 
and Jackie Hilleard. 
17.12 Matters arising from ASA 
GC reported that the ASA are currently considering Incorporation and how it can potentially protect 
members from liability.  Swimming are one of the few SGBs not to be incorporated. 
(Post Meeting Note:  FB & AW to attend an ASA briefing session on this subject on Monday 
27th February in Taunton) 
 
17.13 AOB 
None raised. 

 
Date of the next CMC meeting – Saturday 1st April 2017 (10.00am) 

 
At the Ring ‘O Bells, Ashcott 

 
Date of AGM – Saturday 27th May (10.00am) 

 
At Corner House Hotel, Park Street, Taunton TA1 4DQ 
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APPENDICES 
 
OPEN WATER SECRETARY’S REPORT 
 

1.  2017 Championships 
To be held with ASA SWR OW Championships as usual.  Provisional date Saturday 24th 
June at Preston Beach, Weymouth 

2. OW Age Groups 
The revised age groupings approved by this committee last year greatly improved 
administration and presentations at our 2016 event.  Consistency with Regional and 
National age groupings has been a real benefit. 

3. 2017 SWR OW Swimmers Development Course 
Very successful format last year – held over two days on different weekends – will be 
repeated this year.  There may be a change of venue for the pool/classroom day.  Dates 
27th May and 3rd June 2017. 

4. Other 
Further officials’ development is proposed but not yet arranged.  A number of OW 
officials’ licences are due to be renewed in 2017. 
SWR OW are hoping to stage another swim around late September to encourage more 
participation.  Inland lake venues are being investigated.  Probably limited to 1500 mtr 
and 750 mtr events initially.   
FINA Rules requiring wetsuits to be worn in water temperatures of less than 18 deg C are 
now in force.  

 
Synchro Report Jan. 2017.  
Synchro is undergoing major changes in all areas this year so is somewhat in turmoil and 
uncertainty. Lots of upskilling will be required.  
The next Skill assessment, at Burnham on sea, is on March 4th from 2 -6pm. But is only for skill 
3-5 who need it for British champs.  
Competitions coming up are Calne duets on March 11th at Calne, and Walsall Trophy Duets and 
teams on May 13th at Cheltenham.  
We currently have 24 swimmers, and 4 coaches. (only 1 qualified) Our County Championships 
this year will be on July 14th and /or 15th TBC. My main aim this year is to get some boys 
involved somehow, Any ideas??  
A.J.Bashford (Synchro Sec.)  
 
DEVELOPMENT REPORT JAN 2017 
 
£1,250 paid to City of Bristol to end of March. 
 
Funding approved for Weston Super Mare for new polo balls.  £200.  Total funding to 
date standing at £580. 
 
Bursaries – total awarded now £2,200 (Budget £3,000). Awaiting approval - £400 for 
Level 3 (ASA SW agreed to match fund) 
 


