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Somerset ASA 

President Alyson Bashford 

58th Meeting of the Management Committee 

at Ashcott 

6th January 2018 
 
(N.B. Outstanding action and owners are shown in bold italics) 
18.01 Apologies 
18.01.01 Apologies had been received from Emily Taylor (ET), Pete Gonsalves (PG), Claire 
Snaydon (CS), Paul Sartain (PS), Liam Wilcox (LW), Rosemary Johnson (RJ) and John Bolton 
(JB) 
18.01.02 Present Alyson Bashford (AB), President Elect Colin Christmas (CC), Ray Warren 
(RW), Kelly Podbury (KP), Fiona Bowen (FB), Alan Withers (AW), Mike Coles (MC), Graham 
Cockill (GC), Sean O’Connor (SO), Stacey Millett (SM) and Ben Batley (BB). The members also 
welcomed Tris Aldridge (TA) as the new County Welfare Officer. 
 
18.02 Minutes of the 57th Meeting – 9th September 2017 
As circulated on the County website –unanimously agreed as a true record. 
  
18.03 Matters arising from the last meeting not on the agenda 
All other matters having been completed or considered as an agenda item. 
 
18.04 Correspondence 
18.04.01 NCTC – SM provided some excellent feedback on this year’s competition which the 
committee considered.  Somerset were placed 9th. Feedback from Mark Podbury (asst coach) and 
SM was that team spirit was great on the evening before at the hotel, but on the day was lacking 
at times.   It was agreed by all that to assist in building team spirit in addition to caps and t-shirts 
athletes will now be provided with County hoodies as additional kit to be worn at, to and from the 
event.  These will be provided free to the athletes on their first appearance for the athletes to keep 
to reuse in future years if selected.  Any hoodies lost will have to be replaced by the athlete by 
buying from the County as per the current arrangement with the t-shirts.  It was also agreed that 
getting all the team together for a team building session before the event would be useful. (SM & 
FB to arrange a team meeting once personnel and athletes selected) 
18.04.02. County Pathway Programme – FB reported that arrangements are beginning to be made 
for the programme this year.  The lead team are to remain the same on the recommendation of 
Swim England, namely FB as Programme Lead, Rachel Aldington (Millfield) to be Head Coach 
and SM to be Lead Team Manager.  Adverts will be sent out soon for skills coaches and asst team 
manager.  Focus this year will be on developing not just the athletes, but the coaches as well and 
to this end observers will be encouraged and not charged.  Feedback from the last camp suggested 
the Head Coach having a microphone so that observers can hear their comments clearly. There 
was also concern that a large number of athletes did not attend all 3 days.  Those present agreed 
that a subsidy should be added to the camps fees which would be refunded at the end of the 
camps as long as all 3 camps had been attended.  BB suggested that the Region be approached for 
funding and this was agreed.  Dates for camps are 29th April, 21st July and 14th October with a 
parents workshop on 28th January during the Championships.   (FB to source microphone, to 
approach Region with regard to funding and to amend fees as necessary). 
18.04.03 General Meeting of Clubs – FB reported this was well attended with 22 delegates 
representing 15 clubs.  AW reported back on feedback from the County Pathway Programme 
following National Forum, ET presented a session on action and business planning and FB 
presented on funding.  GC commented on the excellent presentations and thanked those involved. 
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AW advised the committee that the membership attending were keen for those athletes who were 
on last years camps to be provided with some sort of follow up.  The committee agreed to 
consider this, dependant on funding. 
18.04.04 President Elect 2018/19 – FB reminded the MC that the President-Elect for 2018 was to 
be nominated by this committee and she nominated Kelly Podbury.  All members present were in 
complete agreement and KP accepted.  KP’s nomination to be put to the membership at the AGM 
in May. 
18.05 Finance  
Treasurer – RW reported that the current bank balance is £11,000 which is decidedly lower than 
at this time in previous years.  Taking into account the net income he expects the Championships 
to bring in this year he felt that this would not be enough to keep the County funds at the ideal 
level of around £25,000.  Much discussion followed around increasing income and possibly 
limiting spending.  RW reported that one issue was that there was an increase in spending in 
many areas, but more specifically with the County Pathway Programme having been added to 
Development (+£2,000), travel claims for events (+1,500), medals and catering along with 
general increases across the board in other areas.  Raising income is limited to just two main 
events per year, the Development Meet and the Championships.  After long discussion it was 
agreed by those present that the recommendation to the AGM for the budget for 2018/19 would 
be to increase Development Meet entry fees to £3 and Championship entry fees to £7 for both 
individual and relay events, but to maintain the affiliation fees at £1. It was also proposed that 
there would be an annual increase of 50p thereafter on Development and Championship entry 
fees over the next 3 years to build up the County funds gradually to the £25,000 required. 
Development funding was also discussed including potentially, but reluctantly, where savings 
could be made.  It was agreed to wait until a better financial picture is available once the income 
from the County Championships is confirmed.  The MC will then reconsider the Development 
Plan for 2018/19 at the April MC meeting and amend as necessary. 
18.06 Reports 
18.06.01 Development – FB provided an update on Development Funding, Network Funding and 
Bursaries which is attached to these Minutes.  
There followed discussion on the future plans at TeamBath AS Performance Swimming Club and 
their intentions to become a stand alone club.  SO gave members a brief explanation as to the 
reasons behind this with a re-assurance that they will still work with clubs who wish to do so and 
will continue their development work.  BB advised that if TeamBath AS do become standalone, 
this will have implications on the Rules regarding the Championships. (BB and FB to review the 
Rules and propose amendment at April Meeting) 
FB advised the Committee that Matt Puddy, head coach at COB, was leaving at the end of the 
month.  She has been in contact with the club and they will be advertising the post and remain 
positive about the future of the club and the network. 
18.06.02 Disability Co-Ordinator – LW in his absence had nothing to report  
18.06.03 Volunteer Co-Ordinator – KP reported that there are 18 YVs on the current programme.  
She highlighted the contribution that Pat Leaman at Clevedon had made in encouraging a brilliant 
take up at the club.  The December session had to be postponed but will be reorganised and will 
include Timekeeper training and the Aquatic Helpers Award. All YVs on the current programme 
are to be encouraged again this year to assist at the County Championships. 
18.06.04 Welfare Officer – The committee welcomed Tris Aldridge to the role.  Whilst it is very 
early days, TA has already completed a Safeguarding Course and is hoping to attend a Time to 
Listen Course in February.  (FB and TA are to contact Jayne Prideaux (former Welfare Officer) 
to ensure handover is complete). 
18.06.05 Constitutions and Rules Administrator – AW provided his report which is attached to 
the minutes.  He also advised that whilst the current recommended model does not cover online 
banking, Swim England have said that this is not an issue and AW has wording that can be added 
to clubs’ constitutions which he recommended is done as and when they are looking to amend 
their constitutions, but is not an urgent requirement. 
AW paid tribute to ET and the work that she has done not just with himself, but with the clubs 
and members within the County.  All present asked that their thanks to ET be noted. 
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18.06.06 Synchro – AB report attached. AB reported that the only change to Synchro promoters 
conditions would be to include Masters, as Team Bath Synchro have members aged 18+. A new 
Masters trophy will be required.  There will again be a Synchro demo at the County 
Championships (Action- AB and KP to arrange time for demo and AB to pass amended 
promoters conditions to JB for the website and FB for records) 
18.06.07 Open Water – Report attached.  AW also reported concern over the lack of OW officials 
and is attending a forum in March to address this.  Unfortunately a proposal by OW nationally to 
run the National OW Championships later in the year, giving a larger timeframe for Counties and 
Regions to run their Championships, was turned down by the Swim England Swimming 
Committee.  More upbeat was the increased interest in Open Water swimming generally, but this 
doesn’t always translate into Swim England competitions because of the restraints on Health & 
Safety etc. The amended Open Water promoters conditions were approved by all those present. 
18.06.08 Water Polo – MC reported on increasing participation in Water Polo and that in 
particular the discipline at Taunton Deane was going from strength to strength with the 
motivation and encouragement of Simon Tomlinson who is doing an excellent job there.  TD 
Water Polo is currently the largest WP club in the County.  The Somerset League for Senior Men 
which had to be postponed earlier was taking place tonight in Taunton.  2 new junior teams from 
South Gloucestershire and Taunton Deane are joining the Bristol & West Water Polo League.  
There will be Somerset Snr Mens, Snr Womens and 14/under teams at the Swim England SW 
Championships at Millfield, making this the biggest Somerset entry for many years. 
18.06.09 ASA Club Development Officer – ET will be stepping down from this post at the end of 
the month.  The post is currently being advertised and we will invite the new person to become 
part of the committee once announced.  The committee unanimously voiced their thanks for the 
work that ET has done over the years for so many within the County. 
18.06.10 Swimming & Competition Secretary – In his absence PG confirmed that arrangements 
were going well for the Championships. 
Competition Secretary – KP ‘s report attached.  The committee agreed that it was a necessity to 
purchase the software required to operate Hytek Meet Manager fully with the new system at 
Millfield.  (FB to investigate possibility of funding from the Region for the Hytek software. KP 
to provide RW with invoice and bank details for payment to Hytek) 
18.06.11 Masters – RJ reported in her absence that she will be attending a meeting covering the 
Inter County Masters.  She will be stepping down from her role as Masters Secretary, and 
organising the team for the Inter Counties, at the AGM so a successor will need to be found.  The 
committee expressed their thanks for the work RJ has done for Masters swimming within the 
County for many years. (FB and RJ to liaise regarding a replacement. FB to confirm with RJ 
regarding promoters conditions and whether any amendment required) 
18.06.12 Officials Secretary -  GC report attached.  SM advised that the Regional Office is 
available for running courses FOC.  GC to consider this for a FINA Updates Workshop in the 
South of the County.   
18.07 County Events  

a. Swimming Championships 2018 – Millfield (Sun 21/1, 27&28/1, 3&4/2, 
10&11/2.18) 

b. President’s Dinner – Saturday 21st April, The Corner House Hotel, Taunton TA1 
4DQ – timing TBC and menus/invites distributed 

c. Annual General Meeting – Saturday 26th May, The Beach Hotel, Minehead 
d. 2018 Open Water Swimming Championships – Saturday 7th July, venue TBC 
e. 2018 Synchronised Swimming Championships – Saturday 21st July, Taunton  
f. 2018 Masters Championships - tbc 
g. 2018 Swimming Development Meet – Millfield (29/30.9.18)  
h. NCTC Swimming  - Sheffield (07.10.18) 
i. Inter-County Masters – TBA 
j. 2018 Water Polo (League) – Somerset League, Nov 2018 / BWWPL Feb to Nov 

2018 / Swim England SW Nov/Dec 2018. 
 
18.08 Trophies and Medals - in her absence CS reported that trophies are coming back in but 
there are still many missing.  KP to issue a reminder.  Medals are in stock and are plentiful, 
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hopefully meaning none will be needed for the Development Meet, nor podium medals for the 
2019 Championships. 
CS pleased to report that Clare Cleverley from Taunton Deane has come forward to take over 
from CS.  She will assist CS for these Championships after which CS will step down. 
Following the earlier decision to provide swimmers in the County team with hoodies, it was 
agreed that there was no longer a need for County Badges.  
 
18.09 Matters arising from ASA SWR 
GC encouraged members and their clubs to submit funding applications to the Region.  The 
newsletter, produced by SM, is excellent and provides information each month on funding 
available. 
18.10 Matters arising from ASA 
GC reported that the ASA is now incorporated and David Flack, Swim England SW Chair, has 
been elected as a member of the Swim England Board.   
The ASA Annual Council Meeting this year was very positive. 
18.14 AOB 
SM presented RW with his certificate from the Region for Volunteer of the Month for January.  
All present congratulated RW – so well deserved. 
FB presented JB’s website report in his absence and members again commented on the excellent 
coverage JB provides across social media. 
FB put forward JB’s suggestion of athlete representation on the Management Committee.  After 
some discussion it was proposed by SO and agreed by all members present that we should look at 
providing some sort of blog/forum on the website for athletes rather than actual representation on 
the committee. (JB to look at including athlete forum on the website and the format this may 
take and report to the committee in April) 

 
Date of the next CMC meeting – Saturday 14th April 2017 (10.00am) 

 
At the Ring ‘O Bells, Ashcott 

 
Date of AGM – Saturday 26th May (10.00am) 

 
At The Beach Hotel, The Avenue, Minehead TA24 5AP 

 
 

 
 
 
 
 
 
 
 
 
 
 
 


