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Somerset ASA 

President Alyson Bashford 

57th Meeting of the Management Committee 

at Ashcott 

9th September 2017 
 
(N.B. Outstanding action and owners are shown in bold italics) 
17.25 Apologies 
17.25.01 Apologies had been received from Emily Taylor (ET), Stacey Millett (SM), Claire 
Snaydon (CS) and Paul Sartain (PS) 
17.25.02 Present President Alyson Bashford (AB), President-Elect Colin Christmas (CC), Kelly 
Podbury (KP), Fiona Bowen (FB), Liam Wilcox (LW), Alan Withers (AW), Rosemary Johnson 
(RJ), John Bolton (JB), Sean O’Connor (SO), Graham Cockill (GC), Ray Warren (RW), Mike 
Coles (MC), Peter Gonsalves PG) and Ben Batley (BB).  
 
17.26 Minutes of the 56th Meeting – 1st April 2017 
As circulated on the County website – unanimously agreed as a true record. 
  
17.27 Matters arising from the last meeting not on the agenda 
All other matters having been completed or considered as an agenda item. 
 
17.28 Correspondence 
17.28.01 Swim England South West ACM – FB confirmed that the County now have 3 County 
votes at the Regional ACM and the meeting unanimously agreed that MC should join RW and FB 
to attend the ACM as voting delegates on behalf of the County. The meeting discussed the 
County’s response to the Region’s published accounts and the current reserves.  Delegates will 
seek clarification of the accounts and the £300,000 reserve limit and propose that the Region 
considers suggestions from the members as to how the surplus could be invested moving forward.  
An initial proposal being to look at how clubs could be encouraged to apply for development 
funding applications perhaps promoted via the Regional newsletter.  (RW, MC & FB to report at 
next meeting) 
As agreed at the County AGM, FB also nominated by the County to attend ASA Annual Council, 
subject to ratification at the ACM.  
17.28.02  General Meeting of Clubs, 11th November 2017 – FB reported on the outcome of the 
survey of clubs.  The meeting expressed disappointment that only 11 clubs had responded.  The 
result was literally a 50/50 response to keeping the format as it is against a whole day event.  The 
meeting decided that, as a minority of clubs responded, the current format will continue.   
Agenda items agreed in addition to the standard agreement of the Budget and Development Plan 
to be considered are a health/nutrition presentation and/or a presentation on funding – where to 
look, how to apply, what do the clubs want from development funding.  (FB/RW to work on the 
development funding presentation.  FB to source potential presenters for health/nutrition) 
17.28.03 Swim England Affiliated County logo – the meeting discussed the introduction of the 
Swim England Affiliated County logo.  It was agreed that the logo will be used on any new 
County t-shirts.  It was felt that two logos (County & Affiliated County) on the front of shirts 
would be excessive and therefore it was agreed that the Swim England logo will go on the 
sleeves.  (FB to speak to SM regarding shirts and hats for the forthcoming NCTC. KP to adopt 
for Young Volunteers and Technical Secretaries to adopt for their disciplines) 
17.28.04 County Pathway Programme - FB had received an invitation for 3 representatives to 
attend a Swim England Talent Forum for Regions and Counties to review the first year of the 
Pathway Programme and to set KPIs for 2018.  The meeting agreed that Rachel Aldington (this 
year’s Programme Head Coach), Stacey Millett (Current Team Manager) and Alan Withers 
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(Committee representative) should attend. (FB to confirm with RA and SM and advise Swim 
England who is attending) 
17.28.05 Swim England National Awards – nominations have been submitted for Ray Warren 
and Libby Aldridge (Young Volunteer).  No response yet. 
17.28.06 NCTC – In her absence SM had provided an email confirming that travel and 
accommodation arrangements were made.  Lead coach is Rachel Aldington (Millfield) assisted by 
Mark Podbury (Burnham-on-Sea) and Liam Wilcox (Millfield). Kay Wilcox (Norton Radstock 
will attend as our nominated official. Letters have been sent to swimmers and clubs selected.  The 
committee asked for clarification as to whether other counties had two officials attending and if 
so, why not Somerset. The committee asked for their thanks for SM’s hard work to be noted. (FB 
to raise officials query with SM) 
17.28.07.  Bryanston Camp – FB  had received a report from PS regarding the Regional Camp at 
Bryanston.  61 swimmers attended in total (historically lowest number of attendees – need to look 
at getting information to grass roots, promoting earlier and overcoming reluctance of coaches to 
send swimmers due to timing of camp). 8 Somerset clubs represented by 13 swimmers giving 
Somerset clubs the highest representation.  10 staff and one Young Volunteer came from 
Somerset ASA.  Gemma Lowe and Callum Jarvis were guest GB swimmers. 
17.28.08  Email from incoming ASA President 2018 – FB received an email from Richard 
Whitehead who is planning his year as President and asking if Somerset could advise of any 
events we would like him to attend.  Meeting agreed to invite him to our County Championships. 
(FB to reply with dates and officially invite) 
 
17.29 Finance  
Treasurer – RW provided recommendations pertaining to the Budget and Development Plan for 
2018/19.  The MC noted that the current balance of £20,000 was lower in comparison to last year, 
but this was offset by additional spending on medals and the late billing by Millfield for pool hire 
for County Championships resulting in a “double” payment. 
Following discussion it was unanimously agreed to maintain the budget for network funding and 
officials training at the current level, but to redirect the “Development Fund for clubs” of £2,000 
to providing funding for clubs with Synchro, Water Polo, Masters and Open Water sections to 
promote those sections and increase participation. 
The MC noted that there had been a significant increase in travel and catering expenses at the 
County Championships. Travel allowance will remain at 40p per mile, but RW and KP will look 
to set a budget for catering costs at this years Championships. It was agreed to maintain the 
current levels of Administration Support for officers as per the Appendix attached to the minutes, 
to maintain the Development Meet entry fee for 2018 at £2 and to maintain the Membership Fee 
at £1.  Due to the increase in expenditure at last years County Championships it was unanimously 
agreed to increase the County Championships entry fee for 2018 to £5.50 for individual entries 
and £6.00 for relay entries. This would be reviewed after the Championships this year and again 
prior to the publication of the promoters conditions for the County Championships in 2019. 
The MC acknowledged with thanks the support of Millfield with regard to pool hire. 
(RW and KP to set catering budget for 2018 County Championships and to review at 
conclusion of Championships and prior to AGM.  FB/MC/AB/AW to discuss how development 
funding for their disciplines could be spent) 
 
17.30 Reports 
17.30.01 Synchro – AB provided a report which is attached.   
17.30.02 Swimming – PG advised that the swimming committee had met in relation to the format 
of the County Championships and KP will cover this in her report.  He is monitoring any issues 
with the PA system at Millfield. 
17.30.03 Competition Secretary – KP reported on the meeting of the Swimming Committee and 
submitted their proposal to the meeting (attached) which was unanimously agreed.  The impact of 
running the Championships Long Course was discussed.  Trophies will now be required for the 
800m for boys and the 1500m for girls, whilst the 100IM trophies will no longer be needed. 
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Times from the Long Course Championships 2017 will be the benchmark for any records set this 
year.   
KP noted that all volunteers should be ASA members and this will be made clear in the promoters 
conditions.  A short statement will be issued immediately regarding the format of this years 
Championships, following which details and documents regarding the County Championships 
2018 will now be published and advertised on the website as soon as possible. 
The MC welcomed the news that Somerset ASA are supporting, by way of helping to provide 
officials and volunteers and promoting the event, a closed Level 4 Long Distance event (800m & 
1500m) being run by Keynsham SC on Sunday 5th November 2017.  The purpose of this Meet 
being to provide Somerset swimmers only with the opportunity to achieve County qualifying 
times. 
17.30.04 Masters - RJ advised that the County Masters Championships will be held, jointly with 
Gloucestershire ASA, on 10th December in Gloucester as Horfield was not available. The 
Regional Championships are on the 24th September 2017 at Horfield and the Masters Inter 
Counties is on the 19th November at Millfield. 
17.30.05 Water Polo – MC announced his appointment as the Regional Open Water Secretary, 
following the resignation of the current Secretary and the meeting welcomed his appointment.  
MC was pleased to report that Weston Super Mare were delighted to win a friendly Open Water 
Water Polo event in Bridport harbour.  An interesting experience and enjoyed by all. There had 
also been a successful training camp in Barcelona.  In the Senior League of the Bristol & West, 
COB are currently top with Frome in 4th place.  In Division 2 Weston Super Mare are lying 5th, 
but the leaders Bath University have less matches left to play than Weston, so there is every 
opportunity for Weston to challenge Bath University for top slot.  Taunton Deane Water Polo will 
be entering a Senior Men’s team in the Bristol & West League next year and their Juniors will be 
competing in the Devon Water Polo League.  A friendly between Weston and Taunton Deane WP 
saw Taunton as the victors. 
17.30.06 – Development Officer 
17.30.06.01  Aquae Sulis Network – See attached report 
17.30.06.02  City of Bristol Network – See attached report.  
17.30.06.03 Development – FB provided a report on Development Funding and Bursary 
applications received so far this year, together with an update on the two networks.  This is 
attached. 
The MC considered the Development Plan, taking into account RW’s recommendations as 
Treasurer and unanimously agreed the overall budget figures to remain the same with the new 
focus for the Development Funding pot to be on promoting and increasing participation in 
Synchro, Masters, Open Water and Water Polo. This Plan will be presented to the General 
Meeting of Clubs in November to approve. 
17.30.06.04 Taunton Network – SwimMark application approved by Region to go forward for 
National ratification 
 
17.30.07 Welfare – The Committee were disappointed that we still have to appoint a Welfare 
Officer, but grateful that Jayne Prideaux is still covering the role in the meantime.  FB had 
approached a potential candidate but was yet to hear back. 
 
17.30.08 Volunteer coordinator – KP reported that she had received 3 applications so far for this 
years Young Volunteer Programme.  The closing date is the 30th September and reminders will be 
sent to all clubs, backed up with a reminder on the website. 
 
17.30.09 Officials – GC report attached  
17.30.10 Open Water – AW report attached. 
17.30.11 Constitution and Rules – AW report attached.   
17.30.12 Disability - LW had nothing in particular to report.  COB are to run two para-swimming 
sessions and KP is in contact with David White, Swim England, for advice on MC events in our 
County Championships. 
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17.30.13 ASA Club Development Officer – ET in her absence had nothing to report but continues 
to support Somerset ASA in any way she can. 
 
17.31 County Events  
(a) NCTC Swimming – Sheffield 8th October 2017 
(b) Inter-County Masters – Millfield 19th November 2017 
(c) 2017 SASA Development Meet – Millfield – 25/26th November 2017 
(d) 2017 SASA Masters Championships – Gloucester 10th December 2017 
(e) 2017 Water Polo (League) – Bristol & West WP League various dates.  Oct – Dec 2017 
Somerset League for Seniors 
(f) 2018 SASA Swimming County Championships – Millfield (Sun 21.1., 27/28.1, 3/4.2 and 
10/11.2.18) 
(g) 2018 SASA Development Meet – Millfield 29/30th September 
(h) 2019 SASA Swimming County Championships – Millfield (20.1, 26/27.1, 2/3.2, 9/10.2.19 
(i) 2019 SASA Development Meet – Millfield (5/6.10.19)  
 
17.32 Trophies and Medals 
CS announced her wish to retire from the role after the County Championships.  Members present 
expressed their thanks to CS for her hard work in this role. 
Medals are ready for Development Meet.  Trophies need to be organised for County 
Championships 2018 – see Competition Secretary.  (FB to liaise with KP and CS to produce job 
description and arrange to advertise the role asap.  KP to liaise with CS regarding reassigning 
trophies for County Championships.  Towels to be ordered for records – CS to advise FB) 
 
17.33 Matters arising from ASA SWR 
Nothing to report 
 
17.34 Matters arising from ASA 
Incorporation was discussed  
 
17.35 AOB 
17.35.01 JB provided statistics and figures relating to the website and social media which is 
attached.  The committee were pleased to see such good figures, the result of JB’s hard work. 
17.35.02  FB made a presentation to RW to acknowledge his 25th year with the SASA 
Management Committee.  Everyone present thanked Ray for the incredible work he has done on 
behalf of Somerset members. 
 

 
Date of the GMC – Saturday 11th November 2017 – Skittle Alley, Ring O’Bells, Ashcott 

10am to 1pm 
 

Date of the next CMC meeting – Saturday 6th January 2018 (10.00am) 
 

At the Ring ‘O Bells, Ashcott 
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