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114th ANNUAL GENERAL MEETING 2016 
 

Saturday 21st May 2016 
 at   

Kingswood School, Bath 
 

Minutes 
 
AGM 16.1 Welcome and Apologies 
The President Les Debenham welcomed 37 officers, delegates and guests to the meeting.  14 of 
the 30 County Clubs and Associated Organisations were represented.  The Secretary, Ben Batley, 
received apologies from 10 members and 1 club, details of which are appended to the original 
minutes.  There was no correspondence relevant to this meeting. 
The names of these together with those who gave their apologies were recorded in the attendance 
register, which are appended to the original minutes.     
 
AGM 16.2 Minutes 
The minutes of the Annual General Meeting held on 16th May 2015 were accepted as a true record 
of the meeting having been proposed by Alan Withers and seconded by Sue Dors.  There were no 
matters arising. 
 
AGM 16.3 Annual Report 
The Secretary introduced his “special” Secretary’s Notes, not only by way of a round-up of the 
Association’s and member activities during the previous 12 months, but also including a nostalgic 
personal recollection of the Secretary’s 14 years in post (attached). The President thanked the 
Secretary for his final report, acknowledging its’ full and interesting content.  Proposed by Alan 
Withers and seconded by Paul Sartain. 
 
AGM 16.4 Adoption of the Financial Report and Accounts 
The Treasurer’s Report and Statement of Accounts 2015-2016 (to 31st March), which had been 
audited on 3rd May 2016, had been circulated (attached).  The members unanimously agreed the 
report and accounts, noting there would be no rise in the affiliation fee for the ensuing year, 
proposed by Alan Withers and seconded by Paul Sartain – adopted unanimously. 
 
The Treasurer highlighted the current healthy state of the County finances, commenting that whilst 
applications for Bursaries have resulted in an increased Bursary budget, applications for general 
Development Funding are sparse and there was encouragement for clubs to consider this and 
submit applications in the year ahead.  
 
AGM 16.5 Adoption of the Development Plan 2016-17 
The Development Officer outlined the Development Plan for the year (attached), proposed by 
Rosemary Johnson and seconded by Sue Dors – unanimously agreed.  
 
AGM 16.5 Technical Secretaries (verbal reports) 
Technical Committee Secretaries gave an overview of their sections through a question and answer 
session for the benefit of members noting, in addition to the ‘Secretary’s Notes’, the need to 
consider how swimmers will achieve long distance LC ranked times for entry into our 
Championships; that, whilst entries for the Open Water Championships for this year are looking 
healthy (40% of entries at Regionals 2015 were from Somerset, with national qualifiers), 
applications from new OW officials are disappointing; the OW Development Day for OW swimming 
at Cheddar is full; a successful Development Day in Taunton for 33 Masters swimmers; Masters 
swimmers from Wincanton to compete in the extremely popular European Championships in 
London; a Welsh Masters team to enter the Inter Counties next year; update on the Young 
Volunteer programme.  
 
Reports were received from Graham Cockill (Officials), Mike Coles (Water Polo) – both attached. 
 
Clubs were reminded to review Constitution and Rules to ensure they were fit for purpose. 



 
 
AGM 16.7 Presentation of Awards 
16.7.1 The Somerset ASA Young Volunteer Awards 2015 were announced on behalf of Past 
President Sarah Pusill and the trophy presented to the County Young Volunteer Nathan Clarke, 
Burnham on Sea.  Runner-up was Sophie Olver, Clevedon, and third place went to Chris Wood, 
Burnham on Sea.  There were 11 nominations from across the County.  In addition to the trophy all 
recipients were presented with certificates.  The President presented Nominees Sophie Langman 
(WSM), Josh Scammell (Clevedon), Harriet Dickinson (Clevedon) and Louise Weston (Norton 
Radstock) with their certificates and Paul Sartain will visit the remaining nominees at their clubs to 
present their certificates. 
16.7.2 Swimmer of the Year 2015 was awarded to James Guy, Millfield, whose achievements 
including two World Championships titles in 2015 were highlighted. James was unable to attend 
the meeting due to competing at the European Championships.  Paul Sartain will arrange present 
the trophy to James on a suitable occasion during his year.  
16.7.3 The Wyvern Plate was awarded to Les Debenham, Heron Swim Team Somerset, for his 
long service over many years to the County in particular with regard to Open Water swimming. 
16.7.4 The John Cooper Memorial Award for Officials was awarded to Ray Warren outstanding 
service over many years to the County as a referee.  On receiving this award Ray in turn paid 
tribute to the memory of John Cooper and the tremendous service he had given to the County. 
16.7.5 Life Membership awards were presented to Ben Batley for his outstanding and long service 
to the County and to Fiona Bowen for her contribution over several years on the Committee and in 
recognition of her taking on the role of Secretary going forward. 
16.7.6 A County Award was awarded to Jolyon Finck, Head Coach at Millfield, in recognition of his 
work with James Guy and his continuing support of the County.  This award will be presented to 
Jol by Paul Sartain on a suitable occasion during his year. 
Further County awards were presented by Les Debenham to Tris Aldridge (Taunton Deane) and 
Lesley Hooper (Academy Swim Team Burnham) in recognition of the outstanding catering services 
and delicious lunches they provide with their team of helpers at County swimming events. 
 
AGM 16.8 Election of Officers 
The nominations for the County Officers and Committees were as proposed by Alan Withers and 
seconded by Paul Sartain, as listed on the Agenda as Appendix 1 with one amendment in that Phil 
Brake, Bath Dolphins, was added as County Coach.  All nominations were unanimously approved 
by the membership with thanks given for their service to the County led by Les Debenham.   
 
Les Debenham paid a special tribute to Ben Batley as he finally retired as Secretary, a role he took 
on in 2002.  There were many tributes throughout the meeting, including from Past President John 
Hamblett on behalf of the membership, highlighting Ben’s work as an official where he represented 
Somerset at many international events, including the World Championship both at home 
(Manchester 2008) and abroad (Dubai 2010, his Presidency of both Somerset and the ASA SW 
Region and the presentation of The Queen’s Golden Jubilee Award to the Management Committee 
in 2010.  In particular, tributes were paid for the outstanding work that Ben had done over the years 
to streamline the County committees into the effective, proactive and professional organisation it is 
today.  As a token of their gratitude, Les Debenham presented Ben, on behalf of the membership 
and clubs of Somerset ASA, with a set of specially engraved glasses.   
 
AGM 16.9 Retiring President, President and President Elect 
The President Les Debenham thanked everyone and in particular his officers for the support he 
and Maureen had received during his year in office and for the many guests who attended his 
President’s Dinner during April in Shepton Mallett.  He mentioned how proud he was as many fellow 
County Presidents when visiting our Championships had commented on both the high standard of 
organisation and the quality of the venue, Millfield.  Les presented his President’s County Badge to 
Kay Wilcox from Norton Radstock for her work as a volunteer and official.  Alan Withers thanked 
Les and Maureen on behalf of the Association for the contribution they had made during the past 
year.    
 
 
 
 
 
 



AGM 16.10 Appointment of SASA President for 2016 
Phil Brake, Bath Dolphin, then introduced the Paul Sartain, highlighting his passion for swimming 
which he has passed onto the swimmers at Bath Dolphin and those attending the ASA SW Regional 
Camp at Bryanston over many years.  Paul was installed as President of the Association by Les 
Debenham. 
Clubs and members present gave greetings and welcomed the new President, inviting him to their 
clubs during his year. 
 
AGM 16.11 Confirmation of SASA President Elect  
The President Elect for 2017 was confirmed as Alyson Bashford, Taunton Deane, who was 
nominated by the SASA Management Committee.  Alyson is lead coach for Synchronised 
Swimming at Taunton Deane and has been responsible for raising the profile of the sport within the 
County.  Her appointment was unanimously welcomed by those present.  The President for 2018 
would be nominated by Clubs in Area 1. 
 
AGM 16.12 Elections, nominations and appointments to ASA SW Region / ASA  
The nominations of County Elected Representatives to the ASA SWR and ASA Council had been 
proposed by Paul Sartain and seconded by Les Debenham as listed on the Agenda as Appendix 
2.  This was unanimously approved by the membership. 
 
AGM 16.13 ASA SWR and County matters relevant to the meeting 
David Flack, Chairman of the ASA SW Regional Board, thanked Ben Batley for his service to the 
County and the Region, praised the Management Committee and members of Somerset ASA for 
the hard work they are doing and congratulated Paul Sartain on his new appointment as President.  
He went on to highlight how important volunteers, in particular Young Volunteers are to our various 
disciplines and the future of aquatics. The Region have concerns that in the next 4 to 6 years we 
will reach a crisis point where our more experienced volunteers will be retiring and there is not 
enough young blood coming through to succeed them.  There are exceptions, and he congratulated 
Somerset ASA on the excellent record it has with the Young Volunteer programme, citing one 
example of Tessa Down from Chard, who started on the YV programme with Somerset and who 
has just agreed to join the Regional Board as an independent member.   He highlighted to the need 
to focus on attracting more volunteers, particularly youngsters, to the sport. 
 
AGM 16.14 Any other business 
Paul Sartain announced to members that the closing date for applications for the ASA SW Regional 
Camp at Bryanston had been extended to the end of May and encouraged clubs to advertise this 
opportunity to their swimmers. 
 
AGM 16.15 Date of the next AGM 
TBA during May 2017 – Venue to be confirmed through Taunton Deane SC. 
 
At the conclusion of the meeting Paul Sartain invited members to join him for refreshments, which 
were provided with grateful thanks to Bath Dolphin SC.  


